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1. lean u 3agaun AUCHUATIHMHBI

1.1 Henp qucuuruivHel — GopMUpOBaHUE KOMIIETEHIIHIA:

VYK-2 Cnocoben ompenensiTh Kpyr 3ajgad B paMKaxX ITOCTaBJICHHOW IIEIM W BBIOUpATh ONTHMAJbHBIE
CHOCOOBI UX PEIIeHHUs, UCXOAS U3 IEHCTBYIONINX MPABOBBIX HOPM, UMEIOLINXCSI PECYPCOB U OTpaHUYCHHM
VYK-3 Cnioco6eH ocymiecTBIsATh COIMAIbHOE B3aMMOJICHCTBUE U PEATM30BbIBATH CBOIO POJIh B KOMaH/Ie

1.2 Tumel 3aga4 npogecCHOHANBHOU NEeATeNbHOCTH, K KOTOPBIM TOTOBSTCS OOydYaroluecsi B pamMKax
OCBOCHUS JUCLUIIIIUHBI:

- OpraHU3alMOHHO-YIIPABICHYECCKUI

- DKCIUTyaTallMOHHBIN

1.3 JucuurniauHa OpHEHTHPOBAaHA HA MOATOTOBKY OOydYaromuxcs K MpodeCCHOHAIBLHON JesSTEIhHOCTH B
cthepe: 06 Cpsi3b, HPOPMAITMOHHBIC © KOMMYHHUKAIIMOHHBIE TEXHOJIOTHH (B chepe TEXHUKH U TEXHOJIOTHH,
OXBaTbIBAIOUIEH COBOKYNMHOCTh NpOOJEM, CBSI3aHHBIX C OOECHeYyeHHEeM 3alIMIIEHHOCTH OOBEKTOB
nH(pOpMaTH3aIMY B YCIOBHIX CYIIECTBOBAHUS yTpo3 B HH(POpMAIMOHHOM cdepe)

1.4 B pesynbrare 0CBOCHHSI TUCIUILUIUHBI Y 00YYaroIIMXCsl TOJKHBI ObITH COPMUPOBAHBI:
KO,Z[ 1 HAUMCHOBAHHC

O0001IEeHHBIC TPYIOBBIE

(hyHKUMY / TPYAOBBIC komriereHiu @I'OC BO,
(GbyHKUMY / TPYyAOBBIC U HEOOXOIUMOM ISt .
WnankaTopbl JOCTHXKEHHSI KOMIIETSHIHHA
npodeccroHaIbHbIE (hopMHpOBaHUS TPYAOBOTO
JeiicTBus (py HaTU9IUU WK Ipo(ecCHOHATBHOTO
npodcranaapra) nefcTBUS

YK-2 Cnocoben
OTIpEeNEeNATh KPYT 3a7ad B
paMKax OCTaBJICHHOW eI
Y BBIOMPATH ONTUMAIIbHBIE
CIIoCOOBI X PEIICHHSI,
HUCXOJIS U3 ICUCTBYIOIINUX
MIPaBOBBIX HOPM,
HMMEIOIINXCS PECypCOB H
OTpaHUYECHU I

YK-3 Cnocoben
OCYIIIECTBIISITH COITUATBHOE

OopMynupyeT MpolIeMy, pelieHue KOTOPOH HAmpsMYIo
CBSI3aHO C JOCTH)KEHHEM IIeNTH TIPOEKTa

Ocyiectrisser 0o0MeH uHpOpMAIMEH, 3HAHUIMH H
ONBITOM C YJCHAMHU KOMAaHJbBl; apryMEHTHPYET CBOIO

OTHOCHUTCIIBHO HUCIIONIB30BAHUS HICH

B3aMMOJICUCTBHE U
pean30BEIBATH CBOIO POJIH
B KOMaH/IE

TOUKY 3pCHHS
IPYTHUX  YJICHOB  KOMAHJIBI
MOCTaBJIEHHOH 1I€IN

UIE  TOCTHKEHUS

1.5 CormacoBanue MCKIAUCHTUIITIMHAPHBIX CBsI3eH JAWUCIMIIINH, OGCCHG‘-II/IBEIIOH_II/IX OCBOCHHC KOMHGTGHHHﬁ:

YK-2 Cnocoben ompenensTh Kpyr 3agad B paMKax IMOCTABJICHHOW IIEIM M BBHIOMPATH

ONTHMAaJbHBIE CIOCOOBI MX pEHICHMS, HCXOAS U3
MMEIOLIUXCS PECYPCOB U OTPAaHUYEHUI

Ne HaumenoBanue dopma oOyyeHus
/o WCIUIUINH
OI%CHL;HSIIOIH;IX Ounias
(cemectp)
MEXTUCHUIUTMHAPHBIE
CBSI3H 314151¢0
1 |[IpoexTHsiif cemunap | + | + [ + | + | +

JNENCTBYIOLIUX MPABOBBIX HOPM,

VYK-3 CriocobeH oCyIIecTBIATh COLMAIbHOE B3aMMOJICHCTBHE U PEalM30BBIBATH CBOIO

pOJIb B KOMaH 1€




Ne HaumenoBanue dopma oOyyeHus
/o WCIUIUINH
onII[)eL[LéJIsnom;Ix Ounias
(cemectp)
MEXIUCHUIUTHHAPHBIE
CBSI3H 314151¢0
1 |I[IpoexTHsiif cemunap | + | + [ + | + | +

2. Mecrto nucuuninHbl B cTpykrype Ol 6akanaBpuara:

JucuumuinHa «BBeneHne B MPOeKTHYIO JAEATEIbHOCTb» OTHOCUTCA K 0053aTeNIbHON 4acTH y4eOHOro IjIaHa
OII o nanpasnenuto noarotoBku 10.03.01 - Unpopmannonnas 6€300acHOCTb.

JucuuminHa «BBeaeHne B MPOEKTHYIO ESITEIbHOCTD) U3y4aeTcsl B 2 CEMECTpE.

3.00beM U coep:kaHMe TUCHUILTHHBI
3.1.00beM QUCIUILUIMHEL: 3 3.€.
Ounas: 3 3.e.

Bun yueOHo# paboTh (BCSEI;ZEOB)
O0mast Tpy10éMKOCTb TUCHHUILIHHBI 108
KonrakTHast paborta 48
[Tpaktuueckue (IIpakr. pab.) 48
CamocrosrenbHas padota (CP) 60
3auer -

3.2.ConepxaHue Kypca:

Ne Hasganue Bun @OpMBI TEKYILETO
TEMBI paszena/TeMsbl yueOHOI KOHTPOJIS
paboTsl,
gac.

IIpa| CP

KT.

pao.

(ONNINO)
2 cemectp
1 UYto Takoe mpoekT? Ompoc;

[IpoekTHas TectupoBanue;
NeSITeIbHOCTD: [IpakTnueckas
MOHSTHE, TUIIBI U paborta Ne 1;
BU/IBI IPOEKTOB. [IpakTnueckas
Knaccudukanus 6 | 6 pabora Ne 2
MIPOEKTOB.
YyeOHO-uccIenoBar
€JIbCKHUE MPOEKTHI.
ConmanbHble U
oOpazoBarebHbIC
MIPOEKTHI.




2 Komannoob6pazoBan IIpaxTrueckas
ue u pabora B pabora;
KOMaHJIE. Buneoponuk
Jlnunast #sBlIpoekre
3¢ (EeKTUBHOCTS.

OpranuzanuoHHbIE
OCHOBBI IIPOEKTHOMN
NS TEILHOCTH.

3 [enu n 3amaun IIpaxTrueckas
IIPOEKTA. pabora Ne 1;
Meronomnorus u IIpaxTrnueckas
METObI POECKTHOM pabota Ne 2; Ketic;
NEeATEIIbHOCTHU. IIpaxTrueckas
AHanu3 npooaemsl. pabota Ne 3
AHanu3 pbIHKa U
KOHKYPEHTOB.

4 Kanennapusiii mnax Ompoc;
[IpOEKTa. IIpaxTrueckas

pabota Ne 1

5 ConepxarenbHble [IpakTyeckas
OCHOBBI IPOEKTHOM pabora
NeSITEIbHOCTH B
00pa3oBaHHH.

6 Bunsl pecypcos. Occe
Hcrounnku
pecypcoB JuIst
peanuzanuu
MIPOEKTOB.

7 3HavyeHue MPOEKTOB Ompoc;

B COBPEMEHHOM [IpakTyeckas
oO1iecTBe. pabora
Bromxet npoekra.

8 TexHonorus [IpakTuyeckas
pa3paboTKu 1 pabora
MIPOBEJCHUS
Mpe3eHTaIui
npoekta. OCHOBBI
yIpaBiICHUS.

9 Onenka [IpakTnueckas
pE3yABTaTUBHOCTH U pabora
3¢ hEeKTUBHOCTH
IIPOEKTA.

10 3amuTa IpoeKTa. 3amuTa NpoeKTa

Tema 1. Urto Takoe npoekrt?
IIpoexTHAast AeATEIbHOCTD: OHATHE, TUIIBI U BUABI NPoeKTOB. Kilaccupukanus npoexkTos.
Y4eOHo-uCC/IeI0BATEIbCKIE TPOCKTHI.
CoununajbHbie 1 00pa3oBaTe/ibHbIE IPOEKTHI.
(YK-2)

Jlekumus.
1.1. [ToHsiTHE M OCHOBHBIE XaPAKTEPUCTUKH
MIPOEKTHOM JEeSATETbHOCTH
[IpoekTHas neATeIbHOCTh — 3TO YHUKAJIbHAS 1€ATEIbHOCTb,



HAIIPaBJICHHAS HA IOCTHXKCHUE 3apAHEE ONPENCIICHHOTO PE3yJIbTara,
CO3/1aHME OIPEACIICHHOTO YHUKAJIbHOTO MPOAYKTA WU YCIIYTH.

[IpoeKT — yHUKaIbHBIN IPOLECC, COCTOAIINUN U3 COBOKYITHOCTH
CKOOPJMHHMPOBAHHBIX U YIPABISIEMBIX BUJIOB AESATEIBHOCTH

C HaYQJIbHOM ¥ KOHEYHOW JaTamu, IPEANPUHATHIN 11l JOCTUKEHUS
COOTBETCTBYIOLIEH KOHKPETHBIM TPEOOBAHUSM LIETH, BKIIOYAOIIHIA
OTPaHUYEHUS 110 CPOKAM, CTOUMOCTH U PECYPCaM.

OO61ue npu3HaKK, OTIUYAIOIINE TPOEKT OT APYTUX BUJIOB AEATEIbHOCTHU:
1) HarpaBIEHHOCTH Ha JOCTUKEHHUE KOHKPETHBIX 1EJIEH C ONpe/IeICHHBIM HAa4allOM M KOHIIOM;
2) orpaHMyYeHHas IPOTSHKEHHOCTH 110 CPOKaM, CTOMMOCTHU U pecypcam;

3) HEMOBTOPUMOCTH M YHUKAIBHOCTH (B OINPEICTICHHON CTETICHN );

4) KOMIUIEKCHOCTh — Hallu4uue OOJIbLIOrO yucia (pakTopoB, MPSMO WM KOCBEHHO BIMSIONIMX Ha MPOTPecc
U pEe3yNIbTaThl IPOEKTA;

5) mpaBoBO€ W OpPraHU3AIMOHHOE OO0ECIeYeHHE — CO3JaHHe CHenu(pUUIecKor OpraHUu3aluOHHON
CTPYKTYpBI Ha BpEMSI peaTH3ainun

MPOEKTA.

Ha ycmex mpoekra MOTYT MOBIMATH BHEIIHHE M BHYTpeHHHE (pakropel. BHemHue Qaxropsl — 3TO

COLIMAJIbHO-9)KOHOMHUYECKasA,  Treorpaduyeckas, MOJUTUYECKas, IMpPaBOBas, TEXHOJOTMYECKas MU
SKOJIOTUYECKast CUTyanus. BHyTpeHHue GpakTopbl OpraHu3alui — 3TO

CTparerus, TEXHOJIOTUH, IPOEKTHASI OPTraHU3ALMOHHAS 3PEJIOCTh U TOCTYITHOCTh PECYPCOB, KOPIOPATUBHAS
KyJIBTypa U OpraHU3allMOHHAS

CTPYKTYypa.
JIro06oii mpoekT peanusyercs uepes psia ¢as, UMeeT Havano U 3aBepiineHue. JKXU3HEHHBINA UK MPOEeKTa —
3TO MOCJEA0BATEIBHOCTh

(ba3 OT Ha4daJia 10 3aBCPIICHUS NPOCKTA, 3a/1aBACMbIX B COOTBCTCTBUUA

C MOTPEOHOCTAMU yIpPaBICHUS MPOEKTOM. Bce mpoekThl, Kak mpaBujio, UMEIOT cieayoniie ¢asbl B paMKax
MEXIyHapOIHOTO CTaHJapTa

YIpaBiIeHUS MPOEKTaMU:
5

1) wHUIIMUpOBAaHHWE: ONMpenejeHuE MPOOJEMHON CHUTyallMd, pa3paboTka ycTaBa IPOEKTAa, OMpeneieHue
3aWHTEPECOBAHHBIX CTOPOH,

CO3JJTaHHEe KOMaH/IbI;

2) mIaHupOBaHME: pa3paboTKa IIaHa, ONMPEISICHUE COACPIKAHUS
MPOEKTa, CO3IaHNE CTPYKTYPHI H COCTaBa padOT, OIICHKA PECYypPCOB,
OIPENEIICHUE OPraHU3allMOHHON CTPYKTYPBI U IIOCJIEIOBATEIIbHOCTH
paboT, OIleHKa JUTUTEILHOCTH paboT, pa3paboTka pacIucaHus, OIlCHKa

3aTpat, pa3paboTka OlomKeTa, ONpeAesieHHe U OLEHKa PUCKOB, pa3padoTKa IJlaHa IMOCTaBOK, pa3paboTka
IUIaHA 110 Ka4eCTBY, pa3paboTKa

[JIJaHa KOMMYHHKaLIHH;

3) ucnoyHEeHue: HeMOCpeACTBEHHas paboTa MO MPOEKTY, YIpPaBJIEHUE 3aMHTEPECOBAHHBIMU CTOPOHAMU,
pa3BUTHE KOMaH/bI IPOEKTA,

dbopMHpOBaHWE OTHONIICHUS K pHUCKaM, oOecrieueHne TpeOOBaHM KavyecTBa, BBIOOP IOCTABIIHUKOB,
pacrpocTpaHeHue HH)OPMAIIHH;
4) yripaBiieHHE: yIpaBlIeHHE MTPOSKTHHIMU pab0TaMu, yIpaBJIcHUE

U3MCHEHUSMH, YIPABICHUE COIEPKAHMEM IIPOEKTa, YIPABICHHE pECypcamu, YIPaBICHUE KOMaHIOU
IIPOCKTA, YIIPABICHUE PACIIUCAHUEM,

yIpaBJEHUE 3aTpaTaMy, yIpaBICHUE PUCKAMH, YIIPABJIECHUE KaYECTBOM,
aMUHUCTPUPOBAHNE KOHTPAKTOB, YIIPABICHUE KOMMYHHUKALIUSAMU;

5) 3aBepieHHE: 3aKPBITHE OTAEIBbHOH (ha3bl WM MPOEKTa, a TaKKe U3BICUCHHBIE YPOKH, (POPMYIHpPOBKA
OCHOBHBIX BBIBOJIOB M @HAJIM3 YCIICITHOCTH IIPOEKTA.



HpOQKTHaSI ACATCIBHOCTDL BCCrAa UMCCT PN OFpaHI/I‘-IeHI/If/'I, K KOTOPBIM OTHOCATCA MNPOAOZKUTCIBHOCTD
MIPOEKTa; HaJM4Yue Oro/KeTa

MPOEKTA; HaJTM4Ke PECYPCOB LIS MIPOEKTa; (PAKTOPHI, CBSI3aHHBIC

CO 3I0pOBbEM U 0O€30MacHOCThIO KOMAaHIbl TPOEKTa; YPOBEHb IPUEMIIEMOTO pPHUCKA B TPOCKTE;
MOTEHIIMATBHBIE COIMAJBHBIE WM SKOJIOTHYCCKUE ITOCIEACTBUS TPOCKTA; 3aKOHBI, HOPMBI W JPYTHE
3aKOHOJATEIbHBIC TPEOOBAHMS, HEOOXOAMMBIC IS PeaTH3aliy POCKTA.

OcHoOBHBIE TPEOOBAHUSI K ITPOEKTY:

1) HanmYMe CONMAIbHO 3HAYUMOM 3a7auu (TIpOoOIeMBbl);

2) IuIaHUPOBAHKE ICHCTBHIM MO Pa3peIICHUI0 POOIEMBI;

3) moomnepanuoHHas pa3padoTKa MPOEKTa ¢ yKa3aHHUEM BBIXOJIOB,

CPOKOB M OTBETCTBEHHBIX;

4) camocTosiTenbHas (MHANBUyalIbHAS, TApHAasi, TPYIIIOBasi) NEeITEIbHOCTD;

5) CTpYKTYypHUpOBaHKE COEPKATEIBHON YaCTH MPOEKTa (C YKa3aHUEM MOATAMTHBIX PE3YNIbTAaTOB);
6

6) HCTIONB30BaHKE HCCIIEIOBATEILCKUX METO/IOB.

B pamkax pgaHHOTO TpeOOBaHHMS OCYIISCTBISIETCS CIEAYIOIIAs IOCIEAOBATEIbHOCTh JICHCTBHIA:
dbopMmynupoBKa TpOOIEMBbI ¥ 33434 HCCICNOBaHUS, BBIABIDKEHHE THUIOTE3; OOCYXJICHHE METOIOB
HCCTIEI0BaHMs; OOCYXKIEHNE CITOCOO0B 0(hOpPMIICHHE KOHEYHBIX PE3YJIbTaTOB;

cOop, cucTeMaru3ays 1 aHaJIN3 MOJTYUYCHHBIX TaHHBIX; [TOJIBEICHHUE

UTOrOB, O(OPMIICHHE PE3YJIbTATOB, UX MPE3EHTALNS; BEIBO/IbI, BBIIBUKEHNE HOBBIX MPOOJIEM UCCIIE0BAHUS
IIpakTH4eckoe 3aHATHE.

[IpakTrueckas padora Nel:

«Y4eOHO-UCCIeI0BATEIbCKHAE TIPOCKTHI.

[1nan npakTudeckoi paboThI:

1. O6mas xapakTeprCcTHKA «UCCIeA0BaTeNIbCKOe MmoBeaeHne» (exploratory bexaviour), «uccieI0BaTeNbCKOE
oOyuenue» (exploratory education) u «mccienoBaTeIbCKUe METOABI OOYICHHSI.

2. Teopuu 1 KOHLIENILIMU UCTOJIb30BAHMS B 00pa30BaTEIbHOM IIpoLiecce MeToza poekToB (Anekcees H. I,
Kiapun M. B., JleontoBuu A. B., O0yxoB A. C., [TogabskoB A. H., CaBenkoB A. U., ®omuna JI. ®. u np.).

3. Tunonorust yaeOHO-HCCIE0BATENBCKUX TPOEKTOB.

[IpaxTrueckas padota No2:

«CounanpHble 1 00pa30BaATENBHBIE IPOEKTHI».

[1nan npakTudeckoi paboThI:

1.006mast xapakTepuCcTHKa COLMAJIbHBIX U 00pa30BaTEIbHBIX IPOECKTOB.
2.Macutab 1 HanpaBJIeHHOCTh COLIMATIBHBIX M 00pa30BaTeNIbHBIX TPOEKTOB.

3.AHanu3 npeasIoKEHHBIX COIMATBHBIX U 00pa30BaTeIbHBIX POEKTOB pa3HOro MaciTada u
HaIpaBIECHHOCTH.

4. AHanu3 pUCKOB U OTpaHUYEHUH B COLIMAIBHBIX M 00pa30BaTeNbHBIX TPOEKTaX.
3aganus AJ151 CAaMOCTOSITEJIbHOM PadoThI.

CamocrosarenbHas pabora Nel:

«IIpoekTHas 1eATeNbHOCTD: MOHITHE, TUIIBI U BUABI IPOEKTOBY.

3amaHus Ui CaMOCTOSATEIbHOW PaOOTHI.

1.Yry6nenHoe u3ydueHue Marepuana

2. AHanu3 pa3HbIX IO HANPaBIEHHOCTH U MaciITabaM MPOEKTOB.

CamocrosTenbHas padota Ne2:

«Y4eOHO-UCCIeI0BATEIbCKUAE TIPOCKTHI.

3agaHus A9 CaMOCTOSTEIFHOW paOOTHI.

1.¥Yriy0OnenHoe u3y4eHue TeMBbI.

2. IToarotoBka Kk 00CYXI€HUIO BOTIPOCOB:

2.1 Obmas xapakTepuCTHKa «HCCIeN0BaTeILCKOE MoBeIeHne» (exploratory bexaviour),
«uccrenoBarenabckoe ooyuenue» (exploratory education) u «ucciae10BaTeIbCKUE METOBI O0YUIECHUS.



2.2 Teopuu ¥ KOHUENIMY UCIIOJIB30BaHUs B 00pa30BaTeIbHOM IpOLEcce METo1a MPoeKToB (AnekceeB H.
I',, Knapun M. B., JleontoBuu A. B., O6yxoB A. C., [lognesxoB A. H., CaBenkoB A. U., ®omuna JI. @. u

Jp.).

2.3 Tumnonorus yueGHO-UCCIIE0BATENbCKUX TPOEKTOB Ha PAa3HbBIX CTYINEHAX 00pa30BaHuUs

2.4Y4yebHO0-UCCIIeI0BATENbCKHE TPOEKTHI IMPEAMETHOT0, MEXKIIPEIMETHOTO U COLIHAIEHOTO XapaKTepa.
CamocrositenpHas pabota Ne3:

«CounanpHble 1 00pa30BaATENbHBIE IPOEKTHIY.

3anaHus 411 CaMOCTOSTEIbHON paboThD».

1.M3yunTh 0COOCHHOCTH pa3pabdOTKU M peaTu3allii COLUATbHBIX IPOCKTOB.

2.IIpoananu3upoBarh BHEIIHUE U BHYTPEHHUE PUCKH PEaU3allK COIMAIBHOTO MPOEKTA.

3.Pa3zo0parp npenumyIiecTBa 1 HEAOCTATKH MPEITIOKEHHOTO IPOEKTA.

Tema 2. Komannoo0pa3oBanue u padora B KOMaH/e.
JIuuHas 3(p(peKTUBHOCTD.
Opranu3anuoHHbIe OCHOBBI IPOEKTHOM 1eATeJILHOCTH.
(YK-3)
Jlekumus.
Koman006pazoBanue ¥ NpUHIUIBI YCHEIIHON KOMaHAHON AESITEIbHOCTH MPU NMPAaBUILHOM NMPUMEHEHUH
HEpa3pbIBHO CBSI3aHbl C HOBBIMU OM3HEC-BO3MOXKHOCTSIMHU. 3aTpaThl Ha KOMaHA000pa3oBaHME IEpcoHaja
COIMOCTAaBHUMBI C pacxoJaMH Ha OOy4YeHHE M CTUMYIHpOBaHHME Tpyda. M mpu 3TOM pe3yaprar 4acTo JaoT
3HAYUTENBHO OOJBIIMK, a T[IaBHOE, ero 3(dekr coxpanseTcs rogamMu. JIeHCTBUTENbHO, KaKoW
PYKOBOJUTEINb HE XOTEN Obl BUJETh KOJJIEKTUB CBOETO MPEANPHUATHS KOMaH10i €TUHOMBIIIJICHHUKOB?
Komannoo6pazoBanue MNpOTUBONOCTABISAETCS KECTKOMY aJIMUHUCTPUPOBAHMIO, MPU KOTOPOM BeAylIas
POJIb PUHAJUICKUT TOTATBHOMY KOHTPOIIIO, a TAaK)Ke CHUCTEMe MOOIIpeHH u HakazaHuil. OpraHusaius
NEHCTBEHHOr0 KOHTPOJS — JIEJI0 HEJEIIeBOe, BIPOYEeM, KaK W CUCTeMa CTHUMYylupoBaHusa. He HampacHo
PYKOBOJMTENN CTaporo odpaslia HMHOTAA C TOCKOM BCIHOMHHAIOT KOMCOMOJBCKYIO MOJIOJOCTb, KOTAa
TPYZIOBOM SHTY3HAa3M HE 3aBHCEIl OT 3apIUIaThl, @ OTpaXkaj UJIEHHYIO MO3UIIUIO.
Nmenno gpopmupoBaHuio paboTOCIIOCOOHONH KOMaH/Ibl, CO3/IaHUIO KOJUIEKTUBHOW MOTHUBALIUU U TIOCBSIIEHbI
BCE€ UTPbI U TPEHUHTH 10 KOMaHA000pa30BaHHUIO.

Kakue nmpenmyinecTBa 1aet OM3HeCy HaTMYUE CIIaKEHHON KOMaH/IbI?

CoBMecTHOE perieHHe OOIMIMX 3ajad, KOTZIa KaXKIblil BKJIAIbIBA€T CBOM TAJAHThI U YMEHUs, OKa3bIBAeTCS
6osee 3¢h(heKTUBHBIM, YEM MPOCTOE MOJUNHEHHE JIUTEPY.

Bo3zpacraer KpeaTHBHOCTh PELICHUH, MOCKOJIBKY Ha MPOOJEMY CYLIECTBYET CTOJBKO B3IVISIOB, CKOJIBKO
YICHOB KOMaH/bl C HEH 3HAKOMO.

VYBenuuuBaeTcst paboToCIOCOOHOCTh M TUCIIUILIMHA.

MeHbllle pUCK BO3HUKHOBEHHUS KPUTHUYECKHX OLIMOOK, MOTOMY YTO KaXIblii B KOMaHJAE OLIyIIaeT
OTBETCTBEHHOCTH 32 KOHEUHBIN PE3yJIbTaT, a HE TOJIBKO 3a CBOM Y3KHUU y4acTOK paOOTHI.

PannonanbHee pacnpenensitoTcst CUIIb, IOCKOIbKY B KOMaH/I€ Pa3BUTa B3aUMOIIOMOILIb.

He npuxonurcs 3arpaunBaTh JOMOJIHUTEIBHBIE CPEACTBA U YCUIIHS, YTOOBI KIIOATAHYTH» OTCTAIOIIUX — 3TH
BOIIPOCHI PEIIAIOTCS B KOMaH i€ Kak OyATO caMu 1o cele.

MeHbllIe B KOJIJIEKTUBE CKJIOK, IIOJAKOBEPHBIX HHTPUI, KOTOPBIE OTPULIATENIBHO CKa3bIBAIOTCS HAa pE3yJIbTare,
MOCKOJIBKY KaXK/IbIil CTPEMHUTCS B IIEPBYIO O4YEpeIb TOCTUYb CBOMX IIeJeH 3a CUeT IeTH 001Iei.

BospacraeT 10S1bHOCTh COTPYIHUKOB, MOBBILIAETCS MOTHBALIKS, IIPUYEM O3 JOMOTHUTEIBHOMN OIIaThI.
[Ipouecc koMaH000pa30BaHUs

ITocTpoeHue ycrnemHoi KoMaHabl HAUMHAETCS C aHaJIN3a TOW CUTyalllH, KOTOPasl CIOKNJIach B KOJIJIEKTUBE
CTUXUHHO OO0 O/ BO3EHCTBUEM aIMUHUCTPATUBHOTO yIIpaBlieHUs. IMEHHO Ha 9TOW CTaJANH CTAHOBUTCS
MOHATEH W OOLIMI NCHXOJIOTMYECKHH KIMMAaT, U POJib KaXJI0ro pabOTHHKA, W TMOHMMAaHUE HACMHBIMH
pabOTHUKAMHU KOHEUYHBIX IENeH MPEeAnpusaTHs, U X BO3MOXXHOCTH B IUIAHE YYacTUs B YIPABICHUU H
caMopeaan3aluu.



Hepenxo Ha 3TOM 3Tame pyKOBOAMTENH, TON-MEHEIKEpPbl, paOOTHUKU CIIy>KOBI IEpCOHANa CaMU TOJBKO
HAYMHAIOT TMOHHMMAaTh, YTO Takoe THUMOWIIMHL I[loaToMy «3amyckaer» KOMaHJ00Opa3oBaHHE CEMMHAp,
MOTHUBHPYIOIIUNA PYKOBOAUTEIEH CPEHETO 3BE€HA, CIIELUAINCTOB M0 YNPABICHUIO NIEPCOHATIOM M JAOLIUI
UM TepBOHAYAJIbHOE MOHMMAaHHE BaXXHOCTH PabOTHl B KomaHze. Ha TakoM ceMHHape MOKa3bIBAIOTCA U
npruemMbl (POPMHUPOBAHUS KOMAHHOTO TyXa.

YroObl HE TpaTUTh HANpPacHO BpEMs, YCHIUS, a TO M CpPEACTBA, ONTUMAIbHBIM MOAXOAOM Oyaer
KOMaH/1I000pa30BaHUE 3aKa3aTh y MPOo(pEeCCHOHAIBHOM TPEHHMHIOBOM KommaHuu. CHEenuamucTbl CMOTYT
OLIEHUTh CHUTYaIlMI0 OECIPUCTPACTHO M BBICTPOSAT CHCTEMY pabOThl B 3aBHCUMOCTH OT YCIOBUI U
00CTOATENLCTB KOHKpETHOro mnpennpustus. Jlureparypa mo teme «KomaHmooOpa3oBaHHE» BBIXOJHUT
MaccoBO, ¥ pacCyMTaHa OHA Ha CaMblii MIMPOKUU Kpyr uurtareneil. Ho kauectBo mHpopManuu B Takux
y4eOHMKAaxX HEpPEeAKO OCTaBJSIeT >KeNaTh JIy4dllero. A UX M3y4eHHE BpPSI JH TIOMOXET PYKOBOIUTEIIO
CaMOCTOSITENIbHO OPTaHNU30BaTh U MPOBECTH 3(H(HEKTUBHBIN TPEHUHT 110 TUMOMIIAUHTY.

NMeHnHo u3-3a  CIIOKHOCTH,  KOMIUIEKCHOCTH  IPOOJIEMBI  KOMaHIOOOPAa30BaHHUS  IMICHUXOJIOTHUS
BHYTPUIPYIIIOBBIX OTHOLICHUM UTPaeT 31€Ch HE MOCIEAHIO posb. 1Io3TOMy mpennaraemslie mporpaMMsl
KOMaHJJ000pa3oBaHus 0053aTeIbHO PEaTU3yI0TCS MOl PYKOBOJCTBOM IICUXOJIOTOB.

[locne u3ydyeHuss OOCTAHOBKM B OpraHU3alldd COCTABIISIOT IUIaH KOMaHI000pa3oBaHUS, BKIIOYAIOIINN
LIEJIBIN PSJ MEPOTTPUSATHIA:

CTpPATETUIO Pa3BUTHSI KOMIIAHUH, KOTOPasi COCTABJISIET HE TOJIBKO C YYE€TOM UHTEPECOB COOCTBEHHUKOB, HO U
OXBaTbhIBACT PAa3BUTHE KaXJOT0 YjeHa KOMaH/IbI;

TPYIIIOBBIE IPOTPAMMBI M TPSHUHTH JUIsi pAOOTHUKOB Pa3HBIX TOPA3/ICICHUN U Pa3HOTO YPOBHS, BKITFOYAsI
UTPBI C JIEMEHTaMH SKCTpHMa (KaK M3BECTHO, KOMAHIHBIN JyX JIydIle BCETO (POPMUPYETCS M YKPEIUIIETCS
B MIPEOJIOJICHUH TPYAHOCTEH );

KOPIIOpaTUBHBIC NIPA3IHUKU KaK JIEMEHT KOPIIOPATUBHOM KYJIBTYPBL.

[{ens koMaH1000pa30BaHMs — HE IPOCTO HAYUUTH KAKIOTO paOOTHUKA BBITIOJIHITH CBOIO POJIb «BUHTHKA» B
CJIIOKHOM MEXaHH3M€ TPYJOBOTO KOJUIEKTHBA, a II0 Mepe HE0OXOMMMOCTH MMPUHUMATh Ha ce0s1 pa3HbIE POIIH,
MPOJBUTASICH K 001IeMy ycriexy. BaxkHO 0OpaTUTh BHUMaHKE HE TOJIHKO Ha (POPMUPOBAHKE YHUBEPCATBHBIX
HaBBIKOB pa0OTHl B KOMaHJE, HO W Ha MOTHBAIIMIO TIEPCOHANIA, a TAaK)Ke Ha CO3[aHWE JTOBEPUTEIHHBIX
B3aMOOTHOIIICHUH.

3aBepmiaeT IUKIT KOMaHI000pa30BaHUS aHAIHM3 W OIEHKAa JOCTHUTHYTOro. OOCYXICHHIO TOMJICKHUT, B
MepBYyI0 o4epenb, d3PPeKTUBHOCTL paboThl B KoMaHe. [Ipu 3ToM cam mporiecc KoMaHa000pa30BaHus HU B
KOl Mepe HeJb3s CYMTATh 3aBEpPIICHHBIM, HaKe €CJIM BCE HaMEUEHHBIE MEpONPHUSITHS YCIEITHO
peanm3oBanbl. HoBele menm Ou3Heca, W3MEHEHHE CTPYKTYpbI, HAaNpaBJICHUW JESTEIBHOCTH, HOBBIC
pabOTHHUKHU, 0COOCHHO Ha KITIOYEBBIX JIOJDKHOCTAX — KOMaHA000pa3oBaHUe TPEOyEeT HEMPEPHIBHBIX yCHIIHM.
Ho 0HO cTOHT BIIO)KEHHOTO BPEMEHHU M CPEIICTB.

IIpakTH4Yeckoe 3aHATHE.
[IpakTrueckas padora Nel:
«Komanioobpa3oBanue 1 pabora B KOMaHAE»
Bompocs! k npaktuyeckoii padore:
1.YT0 Takoe koMaH1a IpoeKTa?
2.Y10 Takoe KOMaH/a yIpaBIeHUs TPOCKTOM?
3.KTo MOxeT BXOAUTh B KOMaHy YIIpaBJICHUs IPOEKTOM?
4.MoryT 1 B KOMaH/ly MPOEKTa BXOJUTh MPEACTABUTEIN CTOPOHHUX OpraHU3alIHil.
[Tpaktuyeckast padora Ne2:
«OpraHu3aioHHbIe OCHOBBI TPOEKTHOM JIEATEIHHOCTI
[Inan npakTu4eckoi paboTHI:
1.Komanga npoexra. LleneBas rpynna npoekra. CTEHKXOJII€phl TPOEKTA
2.7Ku3HEeHHBIN UK IPOEKTA.
3.®a3bl 1 ATANbI MPOEKTA.
3ananus AJ51 CAMOCTOSITEILHOI padoThI.
CamocrosTenbHas paboTa:
«OpraHu3alnoHHbIE OCHOBBI IPOEKTHOM IEATEIBHOCTIY.
3agaHus 4719 CaMOCTOSTEILHON paboTHI:
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1.M3yunTh 0COOEHHOCTH OpraHU3ALUU MPOSKTHOM KOMaH/IbI.
2.M3yunth 0cOOEHHOCTH pabOTHI C 11eJIeBOI IPyIIIOi MpoeKTa (MOTPEeOUTETN MPOSKTHOTO MPOIYKTA).

3.M3yunth ocobeHHOCTH PabOTHI CO CTEHKXONIepaMu (3aNHTEPECOBAHHBIC JIMIIA) HA PA3HBIX dTarax
MIPOEKTHOM paboThI.

4. M3y4nTh 0COOCHHOCTH MOCTPOCHUS U MCTIONH30BAHUS KAHATIOB CBSI3U MEXK]y YIACTHUKAMHU MTPOCKTA:
KOMaH/1a, LIeJIeBasi TpyIIia, CTEUKXOIAEPHL.

Tema 3. Ilesin 1 3a1a4u nMpoeKTa.
MeTom0,10rusl 1 METOABI MPOEKTHOM e TeJIbHOCTH.
AHaJmn3 npoodsemMsbl.

AHaJIU3 PHIHKA U KOHKYPEHTOB.

(YK-2)

Jlexknus.
BU3HEC-IIJIAH
3.1. [IpuHIMIIBI, METOIBI U CHCTEMA TIJIAHUPOBAHUS
HJIaHI/IPOBaHI/Ie IMPOU3BOACTBA BBIPAKACTCA B COCTABJICHUUN KAJICHAAPHBIX ITJIAHOB BBITIOJIHCHU A
paboT, onpeeeHny JeHEKHBIX CPEICTB, MOTPEOHBIX TPYAOBBIX U MaTepHaIbHBIX PECYPCOB,
HCOGXOI[I/IMBIX JJI UX BBITTIOJIHCHUS, @ TAKIKC B KOHTPOJIC 3a XOAOM BBITIOJIHCHUSA TTJIAHOB. Ha YPOBHC C\X
MPEIPUITHS TPOTHO3BI KIACCUPUIUPYIOTCS IO MAaCIITAOHOCTH, BpEMEHH MPOTHO3UPOBAHUS U LIEIH.
Ha npennpusatusx pa3iIn4HbIX OPraHU3aMOHHBIX (DOPM OCYIIECTBISAIOTCS MUKPO3KOHOMHYECKUE
MIPOTHO3bI, KOTOPBIE B3aUMOCBS3aHbl C PErHOHAJIBLHBIMU U OTPACiIEBbIMH MPOTHO3aMU Ha YPOBHE
MuHHCcTepcTB. Kitaccudukanys no nporHo3supyeMomMy MepHojLy MO3BOJSET BBIICIUTh TOITOCPOYHBIE
(5-15 ner), cpennecpounsie (1-5 ner), kpaTkocpodHbie (0T MecsiIa 10 To/1a) U OTepaTUBHEIE (JI0 MeCsIa)
IMIPOTrHO3bI. IIo HCJIN BBIACTIAOT HOPMATHUBHBIC U ITOMCKOBLIC IIPOTHO3BI: B IICPBOM CIIydac C IOMOIIbIO
HOPMAaTHBOB JIEIAOT IPOTHO3 COCTOSIHUS ¢\X 00BeKTa B OymayIieM, BO BTOPOM — COCTOSTHHE 00BEKTa
MPOTHO3HUPYIOT C YUETOM CIOKUBIIUXCS (DAKTOPOB MPOIECCa PONU3BOJICTBA.
OCHOBHBIMU MPUHIUIIAMH Pa3padOTKU MIPOTHO30B SBJSIOTCS CUCTEMATUYHOCTD, COITIACOBAHHOCTD,
BapUaHTHOCTh, HENPEPHIBHOCTh BO BPEMEHH, IOCTOBEPHOCTh, PEHTA0CIIbHOCTD MIIM OKYIAaeMOCTb.
MeTonbl NpOrHO3UPOBAHUS AJIs PA3IMYHBIX OPTaHU3ALMOHHBIX (POPM MPEATPUATUI MOTYT OBITh
Nojipa3ieNicHb! Ha JBe OOJbIINE IPYIIbl: HHTYUTHBHBIE U (hopMalin30BaHHbIE. B cBOIO ouepenp, o
MIPUHLINITY IEUCTBUS U CHIOCOOY MONy4eHHs UH)OPMallM HHTYUTUBHBIE TPOTHO3bI MOTYT OBITH
noapasacyiICHbl HA HHAUBUAYAJIbHBIC U KOJIJICKTUBHBIC SKCIICPTHLIC OLICHKU. K NEPBBIM OTHOCATCA
MHTEPBbIO, AHATTUTUUECKHUE 3AMICKHU, KO BTOPBIM — SKCIEPTU3a, KOTOPYIO MPOBOAST CIIEIUATHCTHI
XO351MCTBA.
K ¢popmanuzoBaHHBIM OTHOCSAT METO/IBI POTHO3HOM SKCTPAIONISIINU, YKOHOMUKO-MAaTEMaTHYeCKOTO
MOACIIMPOBAHMA.
Ha ocHoBe BepOsSITHBIX IPOTHO30B pa3pabdaThIBAIOT IUIAHBI C\X IpEeANpusaTuid. B oTmnyue ot
MIPOTHO30B IUIAH MPEACTABISIET COOO MOCTAaHOBKY CTPOTO ONPEACICHHOM LIEH U IeTaIbHOE
MpeIBUICHIE KOHKPETHBIX COOBITHI [Isl 00bEKTa Ha CTPOTO ONPEENIEHHBIN CPOK €T0
(YHKIMOHUPOBAHHUSL.
B priHOUHOI 5KOHOMEKE OynyT 1€HCTBOBATh YETHIPE OCHOBHBIX MPUHIIUIA ITJIAHUPOBAHUS:
OIITUMAJIBHOCTBD, FI/I6KOCTI>, KOPPCKTHUPOBKA B MPOLCCCC OCYUICCTBICHUS IJIaHOB, HAAC)KHOCTD.

OnTUManLHOCTh nmpeamnojaract CUCTEMHBIN moaxoa € MCIIOJb30BaHMEM 3KOHOMHUKOMATEMATHYCCKUX U AP.
METOOOB. B mman JOJIKHBI OBITE 3aJI0’KEHBI TAKHE TEXHUKO-YKOHOMHYECKHE

MOKa3areiiy, KOTopble o0ecreyar OTHOCUTENBHYIO THOKOCTh TPOU3BOJICTBA, €TI0 MIPUCTIOCOOIIEMOCTD C
MIOMOIIBIO 3apaHee 3a/laHHBIX PE3EPBOB K PHIHKY, K JICHCTBUIO BHEIIHUX U BHYTPEHHUX (DaKTOPOB.
HanexuocTs 00beAMHSIET CBOMCTBA THOKOCTH, ONITUMAIBHOCTH CHCTEMBI X03SIIICTBA U YCTOMYMBOCTH
TEXHUKO-PKOHOMHUYECKHUX ITOKa3aTeJIeH.

COBOKYITHOCTb CITEIUATIBHBIX MPABHII, TPUEMOB M METOZOB pa3pabOTKH IJIaHOB Ha C\X

MPEIPHUITHSIX TPEICTABIAET COO0N METOMUKY TITAHUPOBAHUSI.
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OCHOBHBIMU METOJIAMHU TUITAHUPOBAHMUS SABJISIIOTCS OATaHCOBBIN, BApUAHTHBIN, IPOTPAMMHO-IIENIEBOMH,
SKOHOMHUKO-MaTEMaTUYECKUI 1 HOPMATUBHO-PECYPCHBIM.
banancoBsIii MeTO[ IpenoaraeT pa3padoTKy HaTypalbHBIX M CTOMMOCTHBIX 0alaHCOB, CpeIH
KOTOPBIX CJIEYET BbIIEIUTH TPYIOBbIE, MaTepUAIbHbIE, 3eMEJIbHBIX YTOAMM, SJHEPreTHUECKHE.

B ocHOBe BapuaHTHOTO MeETONA JIGKUT pPa3pabOTKa pPA3IUYHBIX BAPHMAHTOB TEXHHUKOAKOHOMHUYECKUX
K03((UIIMEHTOB, MaTepHUaIbHO-ICHEKHBIX 3aTpart, 0aJaHCOBON YBA3KH OTpacIeHl.

[TporpamMMHO-11€1€BOI1 METO OCHOBBIBAETCS Ha BEIOOpE peanbHO MOCTABICHHOMN LIETH
(GYHKIIMOHUPOBAHUS U pa3pabOTKe MO/ Hee HECKOJIbKUX BApUAHTOB B3aUMOYBSI3aHHBIX SKOHOMUYECKUX
U COLIMAJIbHBIX MPOTrpaMM pa3BUTHSI IPEATIPUSATHSL.
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[[Inpokoe npuMeHEHNE B INIAHUPOBAHUH HAXOAST SKOHOMHKO-MAaTeMaTHUECKUE METO/IbI, U3

KOTOPBIX CJIEIYET BbIIEIUTh METObl MATEMATUUECKON CTATUCTUKU, IKOHOMUKO-MaTeMaTu4eCcKue
MOJIENTH, TEOPHH MAaCCOBOTO OOCITY>KUBAHHUS.

[1nanupoBaHue ¢ UCTIOIB30BAaHHEM HOPMAaTHBHO-PECYPCHOTO METO/Ia OCHOBBIBAETCS Ha
HKOHOMHUYECKOW OLIEHKE MPOU3BOICTBEHHOTO MOTEHIIMAJIA X03IUCTBA [0 OCHOBHBIM (haKTOpam
nporecca mpousBoacTBa. [1og mpon3BoACTBEHHBIM MOTEHIIUAIOM CIIEAYET IOHUMATh KOJIMYECTBO,
B3aMMOCBSI3b M ONTUMAJIbHOE COOTHOIIEHUE BCEX PECYPCOB C\X MPEATIPHUSITHS.

3.2. Conepxanue OM3HEC-TIaHa

busHec-1u1an B OOJBIIMHCTBE CIIy4aeB COCTABISIETCS HA KOHKPETHBIHN epro BpeMeHH (0OBIYHO Ha
roj1), OH OTBEYAET Ha INIaBHBII BOIIPOC: B KAKOM HAIIPABIICHUH, B KaKyl0 OTpacilb 1erecoo0pa3Ho
BJIIOXKUTH JIEHBIU, CUJIBI M CPEJCTBA, YTOOBI COXPAHUTHCS B CBOCH HHUIIE HA PHIHKE WM 3aHATh HOBYIO.
DTH TUIaHBI MOTYT COCTABJIATHCS Ha 3 U 5 JIeT.

Heo6xonumocTh B cOCTaBIeHUN OU3HEC-TINIAHOB BO3HUKAET B CICAYIOIIUX CIIydasix: MPH

OpraHM3aliy WIN peopraHu3aliy NPEANPUSTHSI; U3MEHEHIH OpraHu3alllOHHO-TIPaBOBOI POpMBI
X0341CTBa; U3BMEHEHUH €T0 IIPOU3BOACTBEHHOI'O HAIIPABIICHNUS; BBIXOJE HA BHEIIHUI PBIHOK U
MIPUBJICYCHUN UHOCTPAHHBIX MHBECTHUIIH.

OcHOBHBIE pa3/iebl OM3HEC-TUIaHa clieaAytommue: 1 — BO3MOKHOCTH C\X MPEIIPUSATHS, €ro KpaTKas
XapaKTEepPUCTHKA; 2 — BUIbI IPOM3BOAUMOMN TOBAPHOW MPOIYKIUHU U YCIYT UX KpaTKas XapaKTepHCTHKA;
3 — KpaTkas XapaKTepHCTUKa PbIHKOB cOBITa; 4 — IUIaH MapKeTHHTa U €ro CTpaTerus; 5 —
MIPOM3BOACTBEHHBII IJ1aH; 6 — OpraHu3alus U yIpaBleHHue IPeanpusTieM; 7 — OlleHKa PUCKOB U
CTpaxOBaHUE; 8 — INIAHUPOBAHUE TPYAOBBIX PECYPCOB M COLIMATIbHBIX OTHOLICHUH; 9 — mian
nHBecTuIui; 10 — huHAHCOBBIN TUTaH U cTpaTerus GuHAHCHPOBaHUS; 11 — BBITOABI OT OCYIIECTBICHUS
MpoeKTa OM3Hec-TUIaHa.

Bo BBezieHNM yKa3bIBAIOT 33Ja4K COCTaBJICHHs OM3HEC-TJIaHa U KPYT JIML, KOTOPBIM OH aJJpeCOBaH.
Ilenecoobpa3HO OTMETUTDH, TOYEMY BO3HUKJIA HEOOXOAUMOCTD B JAHHOM IPOEKTE.

Pe3tome. XoTs On3HecC-1JIaH HAYMHAETCS € 3TOTO pasfielia, MUIYT €ro B MOCIEAHIO oYepeb, KOTia
pa3paboTaHbl Bce pa3zensl miaHa. Konnenuus 6usHec-miana (pe3ome) — 3To CKaThlii 0030p
nH(popMaIu 0 HaMe4yaeMOM OM3HECE U LIETISX, KOTOPBIE CTaBUT TMepel COO0H MpeanpusTue Judo
npeAnpuHUMaTeNb, HaYMHast COOCTBEHHOE JIEJI0 MITH pa3BuBas nMeromieecs. KoHenmuus npeacrasiser
co00if MpeieIbHO COKPAIEHHYIO Bepcuio On3Hec-m1ana. OHa MOXKET UMETh U CAMOCTOSITEJIbHOE
3HaYEHHE KaK pEKJIaMHbIN JOKYMEHT, UCII0JIb30BaThCs PU NPEAOCTABIECHUH 3asBKH IOTEHIIMAIBHOMY
MHBECTOPY Ha HayaJIbHOE WM JOTOIHUTENbHOE (hrHaHCUpoBaHuE. [Iopsiiok n3oXKeHHs B pe3toMe
J0CTaToyHO cBOOOAHBIN. Heo6xonumo, 4To0b! pe3tomMe ObLIO 3aIIOMHHAIOLIUMCS, B HEM MOXHO
MIOMECTUTh PUCYHOK uin ¢otorpaduio npoaykuuu. O6bem pasaena He JOJKEH MpeBbiaTh 3—4
CTPaHULBL.

OO6m1as XxapakTepUCTHKA CEeITLCKOX03sMCTBEHHOTO TIpeanpusaTus. B paznene nenecoodpaszHo

OCBETUTHh OCHOBHOE HaIPaBJIEHUE IEATENBHOCTU NPEANPUATHUS (CIIEUATN3ALUI0), CTPYKTYPY TOBapHOM
MPOAYKIIMHU, YKa3aTh XapaKTep AeATeIbHOCTH (TIPOU3BOJICTBO U COBIT CEIbCKOXO3SHCTBEHHON
nponykiun). Ecnu npeanpusitue aeicTBytoiee, HEOOXOAMMO MPUBECTH UHPOPMAIUIO O €T0
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MIPOU3BOJICTBEHHO-(DMHAHCOBOM JI€ATEIBHOCTH.
XapakTepUCTHUKA CEITbCKOX03SIMCTBEHHBIX TOBAPOB U yCIyT. OCHOBHOE COJIEpKaHUE —
XapaKTepUCTUKA MPOJAYKIMHU: €€ Ha3BaHHe U Ha3HAYEHUE, OCHOBHBIC XapaKTEPUCTUKU U MTapaMeTphI,
0051aCTh IPUMEHEHHMS], OTIINYUTENIbHBIE YEPTHI, IPEUMYIIECTBA, 0OCOOEHHOCTH YIIAKOBKU U IM3aiiHa,
CIOCOOCTBYIOIINE KOHKYpEHTOCTIOCOOHOCTH. [Ipn HEOOXOAMMOCTH MOXKHO PUIIOKUTH GoTorpadum,
Apyrye HanagHble U300paXkeHus: roToBoi npoaykuuu. Cienyer cOOOIUTh O 3apEerUCTPUPOBAHHBIX
naTeHTax, aBTOPCKUX MpaBax WM JIMLEH3UAX Ha MpeaiaraeMylo IpoayKIHIO, APYTHX CTAPTOBBIX
IIPEUMYIIECTBAX, CIOCOOHBIX TOMOYb MPEAIPUATHIO 3aHSTh BBITOJAHOE MTOJIOKEHNE HA PBIHKE.
Peiaku cObiTa TOBapa. OTEUECTBEHHBIN U 3apyOe)KHBIN OIBIT MOKA3BIBACT, YTO cIaboe 3HaHuE
PBIHKOB COBITa — OJJHA U3 INIABHBIX MPUYMH HECOCTOSATENLHOCTH MHOTHX NTPOeKToB. Heobxomumsl
aHaJIM3 CIpoca Ha MPOAYKIHUIO, KOTOPYIO MPEIoiaraeTcs BbIIIyCKaTh, ONPEAeICHUE IIeHbI, 10 KOTOPOH
3TOT ToBap KynsT. ONpeaenuB cripoc Ha TOBAp, YCTAHABIMBAIOT MAKCUMAJIbHBIA 00bEM MPOJAK,
17

KOTOPBIA  TMpEONpUHUMATENh ~ MOXKET  OCYIIECTBISATH  C  y4eTOM  CBOMX  BO3MOXKHOCTEH
(TTPOM3BOICTBEHHOAKOHOMHYECKOTO TMOTEHIMANa). B maHHOM pa3nene OW3Hec-TUIaHa HaJ0 OTBETUTHh Ha
BOIIPOCHI: 1) Kakoit

ObLTa TUHAMUKA TPOJIaXK B IMOCIIEIHUE TPU To/1a; 2) KaKhe OKUIAIOTCS TEMITBl IPUPOCTA B OTPACIH; 3)
CKOJIBKO HOBBIX MPEANPUATHI Oy/ieT 3aHUMaThCsI TPOU3BOJCTBOM aHAIOTMYHOM MPOAYKIMH; 4) KaKkue
HOBBIE BU/Ibl aHAJIOTMYHOM CEJIbCKOX03HCTBEHHON MPOAYKIIMH MOSIBUINCH B ITOCIIEHUE TOABI.
Hctounnkamu nHGOpMaLuy MOTYT OBITh U3JaHUS TOCYapPCTBEHHBIX OPraHOB (CTAaTUCTUYECKUE
COOPHUKN), TEPUOTNUECKHE U3TaHUS U KHUTH. J{JI51 OIIEHKH PBIHKA MCTIONB3YIOT TaKXkKe HH(POPMALHIO,
MOJIYYEHHYIO TI0 pe3yJIbTaTaM IpOoAaXK MPEANPUITHS, 3a OCIEIHUE TPU—IIATH JIET.

Konkypen1us u apyrue BHeImHUE GakTopsl. B 3ToM pasnerne miana HeoOX0AUMO ONPEAETUTh
KOHKYPEHTOB — MPOU3BOIUTENIEH aHAJIOTMYHOM MPOIYKIIMH, KAK MOKHO TOUHEE OLICHUTh 00BEMBI U
JUHAMUKY UX TPOAAXK, JOXO/bI, IEPCIIEKTUBBI OCBOCHUSI HOBBIX TOBapOB, UX OCHOBHbIE
MOTPEOUTENTHCKUE XapaKTEPUCTUKH, YPOBEHb KauecTBa. JKesaTelbHO OXapaKTepru30BaTh YPOBEHb 1IEH,
IICHOBYIO MOJUTHUKY KOHKYPEHTOB, IIOKa3aTh UX CUJIbHBIE U ci1a0bble cTopoHbl. HeoOxonumo nmoapoOHO
onucarb NPEUMYLIECTBA IPEANPUHUMATENS NIEPEl KOHKYPEHTaMHU.

AHanu3 KOHKYPEHTOB Ha PbIHKE MO>KHO BECTH 110 CIEAYIOIIEH CXEME:

* 107151 B 0011IeM 00BbeMe CeJIbCKOX03SIICTBEHHBIX TOBAPOB MJIM YCIYT B BRIOPAHHOM

CEerMEHTE PhIHKA;

* 00beM ¥ HOMEHKJIaTypa TOBapOB WJIH YCIIYT;

* UCTIOJIb3yeMas CXeMa U KaHaJIbl COBITa CeITbCKOX03AUCTBEHHOM MPOAYKIIUH;

* HAJIE)KHOCTh U KaY€CTBO TOBAPOB U YCIIYT;

* IOJINTUKA B 00JIacTH COBITA.

J1J1s1 TOTHOM OIEHKH KOHKYPEHTOB HEOOXOIUMO YCTAHOBHUTH KPYITHEHUIIINX TIPOU3BOIUTENCH
AQHAJIOTUYHOM MPOIYKIIMH HA KaXKJIOM II€JIEBOM PBIHKE, U3YUUTh XapAKTEPUCTUKHU UX MPOTYKIIUH,
YPOBEHb €€ KaueCTBa, IICHBI, IMU3aliH 1 MHEHHE 0 Hell moTpeduTeneir. Kpome Toro, anaau3upyroT
¢dakxTHueckoe (PUHAHCOBOE MOJIOKEHHE KOHKYPEHTOB, HX PECYPCHBII MOTEHINAN, C€0ECTOMMOCTh U
MpUOBUIBLHOCTh, MECTOIIOJIOKEHHE, OPTraHU3AIINIO PEKJIAMBbl, TOPTOBOM CETH U T. 1.

[Inan mapkeTuHra. B 3Tom paszaeie onpenenstoT MEpOpUaTHs 10 aKTUBHOMY BO3JEHCTBHIO Ha
MOTPEOUTENHCKUN CIIPOC B LENSIX 3aBOEBAHUS PhIHKA M PACIIUPEHUS CObITa CETbCKOX03IiCTBEHHBIX
TOBapoB. [Ipu 3TOM JTOIKHBI COOTIONATHCS CIEAYIOIINE MPUHIIUITEI MAPKETHUHTA.

1. Yuer 3anpocoB moTpeOUTENeH U TUHAMUKH PHIHOYHON KOHBIOHKTYPHI.

2. boprba 3a morpeOuTens (kauecTBO TOBapa, peKiiama, CEpPBHUC).

3. MakcumainbHas MpUCIIOCOOIEHHOCTD CEIbCKOX03SHCTBEHHOTO IPOM3BOICTBA K TPEOOBaHUSIM
pBIHKA.

OnHo u3 Hanbolee BaXKHBIX HAMIPABIEHUH SKOHOMUYECKON CTPATErnU MPEANPUSITHS — MOJUTHKA
1eHooOpaszoBanus. CaMblif TPOCTOM U yAOOHBIN CIOCOO YCTaHOBIICHUS IIEHBI — HA OCHOBE CPEIHHUX
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U3ep>KEK MPOU3BOJICTBA IUTIOC CPEAHSAS MPUOBLIb. ITO 3aKIIOUACTCS B YCTAHOBICHUU OTIPEICIIEHHON
HaIleHKH Ha C€0ECTOUMOCTb MPOMYKIIMH, JIJIsl Y€TO MOXKET OBITh MpUMEHEeHa GopMmyia, pyo.,
I1=C + Pp + Ilcp,
rae 1l — uena enunuiel npogykuun; C — cpenHsas ce6ecTOMMOCTh MPOU3BOJICTBA €IUHHUIIBI
OpOnyKIMK; Pp —pacxosl o peanu3ay eAuHUIb Tpoaykuuu; Ilcp —cpenusis npudbuib oT
peanu3aiy equHUIBI TPOAYKLIHY Ha TaHHOM PBIHKE.
WHorna ncnoib3yoT METOo] IEHO0Opa30BaHus C OpUEHTALMEH Ha IICHHOCTHYIO 3HAYMMOCTh TOBapa,
OLIYIIAEMYI0 TOTPEeOUTENEM, 32 KOTOPYIO OH TOTOB 3aIUIATUTH OIpe/IeIeHHYI0 cyMMy. Dupme s
OIIpe/IeNIeHHs LIEHBI Ha CBOM TOBap HEOOXOAUMO BBISIBUTH, KAKHE IIEHHOCTHBIEC NIPEACTABICHUS UMEIOTCS
y MOKynareseil 0 ToBapax-KOHKYpeHTax. ITO MOXKHO CJIeJIaTh Ha OCHOBE OIPOca MOKYMaTelel nin
HKCTIEPTOB-CIICIIUAIUCTOB.
Jpyroii moaxo npeaycMaTpUBaeT ONpeeNieHUe CI0KUBIIET0C COOTHOIIECHUS MEXKY [IEeHAMU U
NOTPEOUTENTFCKUMH CBOMCTBAMU 10 aHAJOTMYHBIM MMEIOLIMMCS Ha phIHKE ToBapaM. Ha ocHoBe
MOJTyYEHHBIX COOTHOIICHUI Ha3HavyaeTcs 1ieHa ToBapa. Llena peanuzanuu ornpeneisercs B JaHHOM
cirydae 1o gpopmyse:
I[ = 116a3 - (b / b6as),
18
rae L, [16a3 — coOTBETCTBEHHO 1IeHA MPOAYKIIMU MPEANPUITHS U 6a30BOT0 MPOIYKTa, BBIOPAHHOTO
B KauecTBe 00BbEeKTa cpaBHEHUS, py0.; b, b6a3 — olneHka ka4ecTBEeHHBIX MapaMETPOB COOTBETCTBEHHO
MPOAYKIMHU MPEINpUITUS U 6a30BON MPOAYKLIMHU B Oaiax.
BbamibHy10 OIIEHKY Ka4eCTBEHHBIX IMapaMeTPOB MPOAYKIMHU JIy4llle ONPEACIATh C YIETOM
K03(pQHUIIMEHTOB 1 UX BECOMOCTH C TOYKU 3peHus noTpedutens. B tTaHHOM MeToze 3aTpaTHble
OPHEHTHUPBI OTXOAT HAa BTOPOH IJIaH, yCTYIas MECTO BOCIPHUSATHIO MIOKYTIaTeNIEM TOBapa.
[IpousBoacTBeHHbIl miaH. Ero pa3paboTka HauMHAETCs C MPOrpaMMbl Pa3BUTHUSI pAaCTEHUEBOJICTBA U
’KMUBOTHOBOZICTBA. J[11s1 0OecneueHnst CHCTEMHOTO TIOAX0/1a K PEIISHUI0 3TOM MPOoOIeMbl 11e1eco00pa3Ho
UCIIOJIb30BaTh METO/Ibl SKOHOMHKO-MaTeMaTHieckoro MosenupoBanus. [Ipu pazpaboTke miaHa mo
PacTEeHUEBOICTBY Ba)KHOE 3HAYEHUE UMEET OpraHU3alLUs 3eMeJIbHOW TePPUTOPHH U BO3MOXKHAS
Tpancdopmaius yronuid. B miane orpaxaroT ceBOOOOPOTHI, CUCTEMY CEMEHOBO/ICTBA, BHECEHUE
yaoOpenuii, 00paboTKy MOYBKI, yXO 32 pAaCTEHUSIMH, 00pLOY ¢ copHsikamu u ap. [Ipu HeobxoquMoCTH
pa3pabaThIBalOT MEPOIPUATHS 110 YIYUIIEHUIO U MOBBIIICHUIO TPOAYKTUBHOCTH MIPUPOIHBIX KOPMOBBIX
yroauii. PazpaboTka mpon3BOACTBEHHOM MPOrpaMMBbl pPAaCTEHUEBOJCTBA 3aBEPIIACTCS UIAHUPOBAHUEM
YPOXKaHOCTH CENIbCKOX03MCTBEHHBIX KYJIBTYP U MPOTYKTUBHOCTH €CTECTBEHHBIX YToAuii, 00bema
IIPOU3BOJCTBA BAJIOBOM U TOBAPHOM IPOAYKIIUH.
[InanupoBaHue MPOU3BOACTBEHHON MPOTPaMMBI IO OTPACISAM )KMBOTHOBO/ICTBA IIPEIIOIaraet
000CHOBaHME YHUCIIEHHOCTHU TIOTOJIOBBS CKOTA M MITUIIBI, IPOAYKTUBHOCTH JKUBOTHBIX, ITOKa3aTenen
BOCITPOM3BO/ICTBA CTaja, 00bemMa MPOU3BOJCTBA BaJIOBOW U TOBapHOM MpoayKuuu. Bes HeoOxoaumas
pacyeTHast HH(GOpMAIH 110 000CHOBAHUIO MPOU3BOICTBEHHBIX IPOTPaMM PACTEHHEBOJICTBA U
KUBOTHOBOJICTBA IMPUBOJUTCS B MPUIOKEHUAX (HOPMATHUBBI 3aTpart, TEXHOJIOTHYEeCKre KapThl). B
Ou3Hec-TUIaHe TOJDKHA HAWTH OTpaKCHUE OpraHu3alus He TOJIBKO CeTbCKOXO3sICTBEHHBIX OTpacieil,
HO ¥ TIPOMBINIJIEHHBIX, TTOJICOOHBIX, OOCTYKHUBAIOIIMX MPon3BoACTB (aBronapk, MTM u np.). 3nech xe
PaCKpBIBAIOTCS CXeMa BHEIIHUX U BHYTPEHHUX MPOU3BOJCTBEHHBIX MIOTOKOB, TO €CTh MOCTAaBKU
MaTepualbHO-TEXHUYECKUX PECYPCOB, KOMOMKOPMOB, MOJIOJIHSIKA dKUBOTHBIX, IPOU3BO/ICTBEHHBIE
CBSI3U MEXKY MOJpa3IeICHUsIMH. 3aBepILACTCsl pa3/iei OLCHKOW BO3MOKHBIX H3IEPIKEK
CEJIbCKOXO3SIIICTBEHHOTO MPOU3BOJICTBA (110 CTAThIM) M X JAMHAMUKH Ha IEPCIIEKTUBY.
OpraHu3alMOHHBIN TUIaH COAEPKUT UH(OPMALIMIO O JIMIIAX, OTBEYAIOUINX 32 pa3paboTKy KOHILIEIIHH
MIPOEKTA U YNPaBJICHUE CEIbCKOXO3IHCTBEHHBIM PEeaIpUiTUeM. J[J1sl KpYIHBIX CEIbCKOX035IIICTBEHHBIX
NPEANPUATHIA BaXKHO OMPEACTUTh OOIIYI0 YUCIEHHOCTh paOOTHUKOB. B pasnene orpaxkator
00513aHHOCTH CIIELIUATINCTOB, ONPENEISIIOT EPCOHATBHYIO KOOPAUHALINIO, U KOHTPOJIb 1€ATEIbHOCTH
Bcex cinyx0. OpraHu3aloHHas cXeMa NpeANnpHUsITHs JOIDKHA obecneunBarh Hanbosee 3pPeKTUBHOE
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BBITIOJTHEHUE ITOCTABJICHHBIX 3a/1a4.
KOpuanueckuii minan uMeet HaubobIlIee 3HaU€HUE Il BHOBBH CO3/1aBA€MOTO MPEPUSITHS C
000CHOBaHMEM BBIOOpA €r0 OpPraHU3alMOHHO-TIPaBOBOM (hopMbl. [t IeCTBYIOMIETO MPEANPUATHS
YKa3bIBAIOTCSl 3aKOHO/AATENbHBIE M HOPMATUBHBIE aKThl, PETYIUPYIOIINE €ro 1eATeIbHOCTb.
Onenka puckoB. MHBECTOPHI ¥ KPEAUTOPHI MPUIAIOT OOJIBIIOE 3HAYCHHUE OIICHKE PUCKOB, TOITOMY
npu pa3zpaboTke OM3HecC-IJIaHa 1eJIeco00pa3Ho Ha3BaTh BO3MOXKHBIE PUCKH U TOTEPH, KOTOPbIE MOTYT
BO3HHUKHYTbE, OIIPEIEINTD, 110 KAKUM BHJaM PUCKOB, H Ha KaKyI0 CYMMY CIIEAYET 3aCTPaxoBaTh
MMYILECTBO NpeAnpusaTus. B pasznesne yka3blBaloTCs OpraHu3aliiy, 1o 3aKJI0UYEeHUI0 JOTOBOPOB Ha
CTpPaxoBaHUC U CYMMBI CTPAXOBKH.
®dunaHCcOBBIN MIaH. CTOUMOCTHBIE pacdeThl 0000MIAIOT PE3YyIbTAThl MPUHITHIX PEIICHUN 110
NpeaAbIAYyIINM pasaciiamMm 6H3H€C-HHaHa. B JaHHOM pasacyiC MpCaAOCTABIIACTCS BCA HGO6XO,HI/IMa}I
nH(popMaIus Io oXKugaeMbIM (PMHAHCOBBIM PE3YJIbTaTaM CEIbCKOX03IUCTBEHHOTO MPEIPUSITHS.
dunaHCcOBBIC IIIIAHOBLIE ITI0KA3aTEIIN AOJDKHBI IaTb OTBCTHI Ha MNIABHBIC BOIIPOCHI ACATCIIbHOCTH
MpeIIPUHUMATENS U I0PUANYECKUX JIUL, KOTOPBIM ajjpecyeTcst OuzHec-1uiad. IMEeHHO 1o TaHHBIM
(MHAHCOBOTO MJIaHA HHBECTOPHI Y3HAIOT, HA KaKyl0 MPUOBLIb OHU MOTYT PACCUUTHIBATh, @ KPEAUTOPHI
OLIEHHBAIOT CIOCOOHOCTH MOTEHLINATIBLHOTO 3aeMIINKa 00CITyXKUBaTh A0IT. DUHAHCOBBIN TUIaH
BKJIFOYACT ABC PACUCTHBIC YaCTH: q)HHaHCOBO-BKOHOMH‘-IeCKI/Ie PE3YJIbTaThl ACATCIbHOCTU MMPCATIPUATUA
Y TUTaHWPOBAaHKE OCHOBHBIX (DMHAHCOBBIX MOKAa3aTeseil.

Amnanms q)HHaHCOBO-BKOHOMI/I‘ICCKOI‘O COCTOAHHA MNpCATIpUATUA BBITIOJIHACTCA Ha OCHOBC
TCXHHUKOOKOHOMHNYCCKUX H (1)I/IHaHCOBBIX IOKa3areiae ero ACATCIIBHOCTHU 3a IMOCJICAHUC TpU TIoaa. B
aHaJIn3¢€

OTIPENIETISIOT YPOBEHb SKOHOMUUECKOTO pOCTa, (PUHAHCOBYIO YCTOHYMBOCTD, BEPOSTHOCTH OAHKPOTCTBA.
19

3aBepiaercs aHaan3 OnpeeICHuEM KOMILJIEKCHOU PEUTHHTOBOM OLICHKU TUHAMHUKHA
(hMHAHCOBOAPKOHOMUYECKOTO COCTOSIHUS TIPEATIPHUSITHS.

ITnanupoBaHue OCHOBHBIX (PMHAHCOBBIX MAPaMETPOB TPEOYET BBINOIHEHHS PACYETOB IIPOrHO3a
OanaHca akTUBOB U ITACCUBOB, NPUOBUIEH M YOBITKOB, IBMKEHHS ICHEKHBIX CPEICTB, (PMHAHCOBOU
OLIEHKH TPOEKTa U 3anaca GuHaHCOBON MpoyHOCTH. [IporHo3Hbie mapamMeTpsl B OCHOBHBIX (hopMax
(bMHAHCOBOM OTYETHOCTH JIOJDKHBI COOTBETCTBOBATH MEXKAYHAPOJHBIM CTaHAAPTaM, 0COOEHHO YPOBHHU
LIEH OTPa)kaTh PhIHOYHYIO IOKYIATEJIbHYIO CIIOCOOHOCTh B KaXKA0M NEPHOJIE OCYIECTBIECHHS IPOEKTA.
[Tporuo3 nBMXEHHUs AEHEKHBIX CPEACTB IpEeAHA3HAuEH JUIsl BBIPAaOOTKHU cTpareruu (UHAHCUPOBAHUS
HPEANPUATHS, ONIPECIICHUS TOTPEOHOCTH B KAallMTaJe U OLEHKU 3(P(PEKTUBHOCTH €ro UCIIONb30BaHMUS.
Kommepueckas 3¢ pekTuBHOCTH ((pnHAHCOBOE 00OCHOBAHME) MPOEKTA ONIPEALIIICTCS

COOTHOILICHHEM (PMHAHCOBBIX 3aTPAT U PE3YJIBTATOB, 00ECIIEUUBAIOLINX HOPMY J0XOHHOCTH. OLeHKa
HKOHOMHUYECKON ACATEIbHOCTH MPEANPUATHI MOKET IPOBOAUTHCS MPOCTHIM U AUCKOHTUPOBAHHBIM
metoznamu. Il p o ¢ T 0 i ’KcnIpecc-MeTos NO3BOSET JOCTATOYHO OBICTPO HA OCHOBAaHMH PACUETOB
BBINOJIHUTH OIICHKY, HH(pOpMALIKs, KOTOPOH MOXET XapaKTepH30BaTh HU3KHUI YPOBEHb pa3paboTKu
IIPOEKTa U NOATBEPIUTH €0 HEIPUEMIIEMOCTb 110 CJIOXKHBIM pacdeTaM. [IpocTbIM METOI0M ONpenesoT
MOKa3aTelu:

* KallUTAJIbHBIE BIIOKEHUS B CO3JJaHUE €IMHUIIBI IPOU3BOICTBEHHON MOIIHOCTH WIN B €IUHUILY
MPOIYKIIHNH;

* HOpMa MPUOBUTH MPOEKTA KaK OTHOIICHUE YUCTON MPUOBLIH K 001IeMy 00beMy MHBECTUIIUN HUITH K
MHBECTHPYEMOMY aKLIIMOHEPHOMY Karuraiy, %;

* CPOK OKYIa€MOCTH MJIM NIEPUO]] BO3BpaTa MHBECTULIMH, KaK OTHOILIEHHE 00I11ero oobema
MHBECTHLIUN K CyMM€ YHCTOU MPUOBUIA U aMOPTH3AIIMOHHBIX OTYHCICHUH.

VYKa3zaHHbIE I0KA3aTeIN HE YUUTHIBAIOT HEPABHOMEPHOCTh OJUHAKOBBIX CYMM MOCTYIIICHUH WU
IUIaTeXEH 1Mo pa3HbIM MEPHOAaM BPEMEHH, YTO MPUBOAUT K HEOOXOJMMOCTH UCIIOIB30BaHUs OoJiee
CJIOJKHBIX ITOKa3aTelIeH.

MeTOAAUCKOHTHPOBAaHHU A . OueHku 3p(PpeKTHBHOCTH MHBECTULIMI OCHOBBIBAETCS HA Psijie
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MIPUHIIUIIOB.
1-if mpUHLIKIT — pacyeThl 0a3UPYIOTCS HA MMOKA3aTeNAaX JASHEXHOTO MOTOKA OT MPOU3BOJICTBEHHON 1
WHBECTUIIMOHHOW JEATEIHbHOCTH.
2-¥ MpUHIKTT — 00s3aTeIHbHOE MPUBEICHUE TTOKa3aTeiel K TeKyieh (IMCKOHTHPOBAHHOM )
CTOUMOCTH. [IUCKOHTHPOBAHUEM JIEHEKHBIX MOTOKOB HA3bIBAIOT MPUBE/ICHUE PA3HOBPEMEHHBIX
3HAYEHUN K 3HAYCHHSIM UX [ICHHOCTHU Ha ONPEJECIICHHbII MOMEHT BpEMEHH, KOTOPHIN Ha3bIBAETCA
MOMEHTOM IPUBEICHUS.
3-ii mpuHIUI — y4eT pakropa nHpsAmu. s odecnedeHusi CpaBHUMOCTH PE3yiIbTaToB,
MOJTyYEHHBIX TIPU PA3IMYHBIX YPOBHIX WHQIISINH, TIEpE]] TUCKOHTUPOBAHUEM KOPPEKTHPYIOT THOO
MIPOTHO3HBIN JICHEXKHBIA MOTOK MyTEM IepecyeTa B LIeHbI, OUHIICHHbIE OT MHIIALNH, UIN
K03((UIHEHT AUCKOHTUPOBAHUS.
4-¥ mpuHIAT — BapHuamus (OpM UCIIONH3yeMOU CTaBKU JUCKOHTHPOBAHHUS B 3aBUCUMOCTH OT IICJICH
OLIEHKH.
Pesynprarel onpenenenns koMMepueckoit 3(h(heKTUBHOCTH POEKTa CYLIECTBEHHO 3aBUCST OT
HOPMBI TUCKOHTA. BBIOOp CTaBKH TUCKOHTUPOBAHUS JOKEH OBITH 000CHOBaHHBIM. DOPMUPOBATH
CTaBKy JIUCKOHTA B OM3HEC-IUIaHE KeJaTeNIbHO ModJIeMeHTHO. OHa pacCUUTHIBACTCS KaK CyMMa, KaKJ0e
cllaraeMoe KOTOPOH YUHUTHIBAET COCTABIISIONINE TUCKOHTA, %: Oe3pHUCKOBas CTaBKa; HH(ISIIMOHHAS
MIpeMHsI; PEMUS 32 PUCK; MPEMUS 32 HU3KYIO JUKBUIHOCTD U JP.
C y4eToM U3N0KEHHBIX BBIIIE MPUHIUIIOB METOAMKA OleHKH Y((EKTUBHOCTU HHBECTHUIIHIA
OCHOBaHa Ha CIIeAYIOUINX MOKa3aTesx:
* YUCTBIN AUCKOHTHUPOBaHHBIN 10x01 (NPW);
* uanekc noxoaHoctH (PC);
* cpok okynaemoctu (PP);
* BHYTPEHHsIs1 HopMa joxonHoctu (pertadbensHoctr) (IRR).
Baxxublil moka3zaresb, UCTIONb3yEeMbIil U OLIEHKU U MPOTHO3UPOBAHUS (P (HEKTUBHOCTH UHBECTUIIMNA
- uaaekc noxoaHoctu (PC), ocHOBaHHBIN HAa TUCKOHTUPOBAHUH JICHEKHBIX MTOCTYTUICHHH,
XapakTepu3yeT noxoA Ha eaunuity 3arpar. Ecau PC<1 wnu paBeH eMy, MPOEKT JOHKEH OBITh OTBEPTHYT
20
— OH He MPUHECET J10X0Aa uHBecTopy. K peanuzaruu MOryT OBITh MPUHSATHI MHBECTULIMOHHBIE TIPOEKTHI
TOJIBKO CO 3HaUeHueM rnokazarensa PC> 1. B ominune oT 4MCTOr0 AMCKOHTUPOBAHHOIO JT0XO/1a TAHHBIM
MOKa3aTellb OTHOCUTEINBHBIH, TO3TOMY €ro YI0OHO HCIIOIb30BaTh MPY BEIOOPE BapHaHTa MPOEKTA U3
qyclia alnbTepHaTUBHBIX. [IpocThiM cpokoM okynaemocTu (PP)Ha3biBaloT mpoaoKUTENBHOCTE IEpro/ia
OT Ha4aJIbHOTO MOMEHTA 10 MOMEHTa OKyrnaemMocTH. HayanbHbIi MOMEHT yKa3bIBaIOT B 3aJaHUU Ha
MPOeKTHpOoBaHKE (OOBIYHO 3TO HAYaJI0 ONEPALMOHHOM J1eATeNbHOCTH). MOMEHTOM OKYIIaeMOCTH
HA3BIBAIOT TOT HauboJee paHHUII MOMEHT BPEMEHHU B PACYETHOM IMEPHUOJIE, MTOCIIE KOTOPOTO TEKYIIIHA
YHUCTBIN 10XO0J CTAHOBUTCS U B JlajibHEHIIIEM OCTaeTCsl HeOTpULaTeIbHBIM. BHYTpeHHsIs1 HOpMa
noxonHocTH(IRR)—s3HaueHue craBku AUCKOHTUPOBAHMUS, IpU KoTopoM BennurHa NPW npoekra paBHa
HyJI10. BHYyTpeHHss HOpMa TOXOIHOCTH MPEACTABISAET CO00M Ty HOPMY TMCKOHTA, IPU KOTOPOit
BEJIMYMHA IPUBEICHHBIX 3()PEKTOB paBHA MPUBEACHHBIM HHBECTHUIIMOHHBIM 3aTparaM. BHyTpeHHss
HOpMa JIOXOAHOCTH OTpeAesieT MAaKCUMAIIbHO MPUEMIIEMYIO IPOLEHTHYIO CTaBKY, IPU KOTOPO MOKHO
MHBECTHPOBATh CPEJCTBA 0€3 KAKMX-JIMOO MOTEPh.
[Tpu pa3paboTke hUHAHCOBOTO TIaHA HEOOXOIUMO YUUTHIBATH CICAYIOIINE MOMEHTHI.
1. locToBEpHOCTH NMPEACTaBICHHBIX MAaTEPUAJIOB.
2. 1omxHbI ObITH PEAYCMOTPEHBI HECKOJIBKO BAPMAHTOB PACYETOB (ONTUMUCTHUECKHIA,
MMeCCUMHUCTUICCKUH U T. 11.).
3. ®UHAHCOBBII MJIaH HE JOJHKEH PACXOAUTHCS C TIOKA3aTesIMU, IPEICTaBICHHBIMU B APYTUX
pazznenax Ou3HecC-IJIaHa.
Bce punaHcoBBIE pe3ynbTaThl HEPBOTO rojia peaan3anu NPoeKTa 0OBIYHO PEKOMEHIYETCS
MIPOCUUTHIBATH TOMECSYHO, BTOPOr0 — MOKBAPTAIBHO, TPETHETO U MOCIEAYIOIUX — IO pe3yJibTaTaM
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roza.
Crparerust puHancupoBaHus, B aToM pazziene Ou3Hec-TuIana He0OX0AUMO 000CHOBATh MMOTPEOHOCTH
B MHBECTHULIMAX U ONPEICTUTh UCTOUHUKN (PMHAHCUPOBAHUS TUIAHUPYEMBIX MeporpusaTuil. [Ipu s3Tom
ClIelyeT OTBETUTh Ha TaKHe BOIPOCHI:
1.CxonbKo HEOOXOAUMO CPEACTB IS peaau3aluu MpoeKTa’?
2.W13 KakuX HCTOYHHKOB HAMEUAETCS MOYIUTh 3TH CPEACTBA U B Kakoil popme?
3.Korna MokHO 0’kHJaTh MTOJIHOTO BO3BpaTa BIOKEHHBIX CPEACTB U MOJIyUYEHUSI HTHBECTOPAMU
noxona? KakoB OyneT 3ToT moxon?
[Tpu oTBeTe Ha BTOPOI BOMPOC BaXKHO COOOIINUTH MOTEHIUAIBHBIM KPEIUTOPaM U MHBECTOPAM,
CKOJIBKO JICHET MPEANPUHUMATENh BIOXKUT B Pa3BUTHE NMPEANPUATHS, a CKOJIBKO PACCUUTHIBAET
MOJYYHTh B BUJIE CCYIbl U3 IPYTHX UCTOYHUKOB. [IpUHATO cuuTaTh, 4TO0 GUHAHCUPOBAHUE YEpE3
KpEAUTHI MPEANOUTUTENbHEE I CEIbCKOXO3IHCTBEHHBIX MPOEKTOB, CBA3aHHBIX C PACHIUPEHUEM
IIPOM3BOACTBA HA YCIIEUIHBIX MPEANPUATHAX. I IPOEKTOB, CBSI3aHHBIX C CO3JaHHEM HOBOTO
MPEIPUITHSL, TPEANOYTUTENbHBIN HCTOYHUK (UHAHCUPOBAHUS — MAaeBOM U aKIIMOHEPHBIN KamuTall.
IIpuBiieueHne KpeAUTOB AJIs TAKUX IIPOEKTOB PUCKOBAHHO, TAaK KaK JUIsl HOBOTO MPEANIPHUATHS CXeMa
pacueToB M0 KPeaIuTaM MOXKET ObITh HEMOCHIIbHOI.
[Tpu HecTaOMIBHON IKOHOMUYECKOW CUTYAIlMU MHBECTOPBI OTIAIOT MPEAIOYTEHUE TIPOEKTaM,
00ecreurBaoIUM OBICTPYIO OKYIIaEMOCTh BIIOKEHHBIX CPE/ICTB.

IIpakTH4eckoe 3aHATHE.
Llenb mpoekTa — 3TO TO, UTO JOCTUTAETCS MOCPEACTBOM peaIn3aluu
poeKTa. ITO MOXKET OBITh MO0 MOTHOE pa3pelieHre KaKoi-TO MpoOJIeMbl, 4TO
OBIBAET 10CTATOUHO PEAKO, TUOO CYIIECTBEHHOE CHUKEHHE €€ OCTPOTHI, KOTOPOE
SIBJISICTCS B JAJIbHEWILIEM IIPEANIOCHUIKON €€ MOJHOIO Pa3peIICHUS.
J11 OlIeHKH BapuaHTa MOCTAHOBKH LM Oblila pa3paboTaHa cieayromas
CUCTEMA KPUTEPUEB:
- KOHKPETHOCTb (TMIOCPEICTBOM KaKUX MEXaHU3MOB U TEXHOJIOTUH Oy/ieT
perarbes mpeaiaraemast mpooiaema);
- U3MEPUMOCTH (JOTHKEH OBITh MPEAYCMOTPEH MEXaHU3M U3MEPEHHUS
JOCTUTHYTOTO PE3yJIbTaTa, OH JOKEH OBITh OLUTYTHMBIM);
- 3HAYUMOCTb (CleayeT npenoaaraTh MAaKCUMalbHO ONTHUMAJIbHOE €€
pelieHne);
- CTeMNeHb COLMaIbHONW MPUMEHUMOCTH BapUaHTa PELIeHUs MPOOIeMbl
(a1eKBaTHOCTH YCJIOBUSAM peau3aliu IPOEKTa);
- UHHOBAIIMOHHOCTH (crienupuyeckas HHAUBUIYaIbHOCTh MPEANONIaracMbIxX
MyTel perieHus mpooieMbl);
- TOCTHKUMOCTH;
- BBITOAHOCTH (C(HOKYCHPOBAaHHOCTH HAa aKTUBHOM BO3/ICHCTBUH HA
npoOnemy);
- OTPaHUYEHHOCTh BO BPEMEHU (ONPEEIIEHNE BPEMEHHOIO OTPE3Ka, B
npejenax KOToporo OyaeT JOCTUTHYTa Leb MPU IpearnojaraéMbiX pe3ylbTarax).
HecMoTps Ha BCIO CII0KHOCTB IIPECTaBIEHHON CUCTEMBI KPUTEPUEB OLIEHKH,
npouecc GopMyIUPOBAHUS LIETHU SBISIETCS IPOCTHIM, IOCTATOUHO CIIEI0BaTh
MPeIOKEHHOM popmyre:
Ilens = BapuaHT penieHus npodsieMbl (M3MEPUMOCTD) + MOCPEACTBOM 4ero?
(BapuaHTBI: Ha OCHOBE 4ero? yepes uto?) + 1 Koro? (KOHKpETHas LieaeBast
rpymnmna)
Hanpumep: akTyanu3zaius Bonpoca BaKHOCTH (JOPMHUPOBAHUS aICKBATHOM
CaMOOIIEHKH MOJPOCTKOB IOCPEICTBOM pa3pabOTKHU U MPOBEIEHUS KJIACCHOTO Yaca
«51 1 Mos camoorieHka» cpeau yuamuxes 10 kimacca



@DaKTUYECKH LIEJIb — 3TO Ballle YHUKAIbHOE PelIeHHE POOIeMbl, IS
KOTOPOTO BbI 00JIaJJTaeTe BCEMH HEOOXOUMBIMU 3HAHUSMHU, OTIBITOM, pECypCaMH,

dbopmynupyeTe ASUCTBHS 110 YCTPAHCHUIO HETATUBHOTO SIBJICHUS UJIM €T0 IPUYHUH.

Bce cocraBHbIE YacTH MPOEKTa PAaCCMaTPUBAIOTCS C TOYKH 3PEHUS

COOTBETCTBHUS LICIH.

3aauu IpOeKTa — KOHKPETHOE OMMUCAHKUE TOTO, YTO OyAET BHIMTOIHEHO U

JOCTUTHYTO, YACTHBIE PE3YJIbTAThl, 3TAIbl HA IIyTU K JJOCTUKEHUIO LIEIH.

[Tpu dhopmynupoBaHUY 337184 HEOOXOAMMO MPUIACPKUBATHCS CIEAYIOIIETO

MpaBWJIa: PEIICHUE BCEX MEPEUNCICHHBIX 3a7a4 TOJKHO HEU30€KHO MPUBOIUTH K

JIOCTIKCHHIO ITOCTABJICHHOM I1CIIH.

3anaun GopMyTUPYIOTCS B BUAC YTBEPKIACHHUMA O NEHCTBUSX,

OpPHEHTUPOBAHHBIX Ha pe3ysbTar. Eciiu B mpoekTe mepedncieH psj 3a1a4, TO Bce

OHH JIOJKHBI OBITh CBSI3aHBI MEXKTY COOOM U SBISITHCSI HEOOXOTUMBIMH U

JIOCTATOYHBIMM JIJISI TOCTHXKEHUS LIEJIH MPOEKTA.

[Tpu3naku BepHOTO (HOPMYITHPOBAHUS 3a1a49:

- JIOTHYHOE U TIOCJIEIOBATEIIbHOE CIEACTBUE PEIICHUS MPOOIEMBI;

- B3aUMOCBSI3b C JICATEIbHOCTBIO 110 IPOEKTY U HAIIPABJICHHOCTh HA

pereHue 3asaBICHHON TPoOIeMbl (TPUYUHHO-CIICICTBEHHAS CBSI3b);

- 3a1a9u c(HOPMYTUPOBAHBI YETKO M KOHKPETHO, BBIPAXKEHBI HE OOLITUMU

CJIOBaMH, a B KOJJMYECTBEHHBIX U KAYECTBEHHBIX MHIUKATOPAX, KOTOPbIE MOTYT

CTaTh MOKA3aTEISIMU YCIEIIHOCTH BBITIOJIHEHUS TIPOEKTA;

- MPEACTABISIOT COOON KOHKPETHBIC MPOMEKYTOUHBIE N3MEPSEMBIE ITAITb

Ha MyTH peajiu3aluu IpoeKTa.

PexomenayeM aBropaM MHIUBHUIYaIbHBIX POCKTOB MpU (POPMYITHMpPOBaHUN

3a/1a4 He MPUMEHSTh TaKUE CI0BA KaK «IOJACPKUBATHY, «YIyUIlaTh,

«YCWJIMBAThY», «COAEHCTBOBATHY, KKOOPIUHUPOBATHY, «IIepecTpanBaTh». bosee

MOIXOMASIINE CIIOBA: «IIOATOTOBUTHY, «PACTIPEACIIUTDY, «YBEIUUUTHY,

«YMEHBIIUTHY, KOPTaHU30BaATHY», «YCTAaHOBUTH NOPAIOK». MIHaue roBops, JIydrie

n30erarh TIIaroJoB HECOBEPIIEHHOTO BUA U IPUMEHSITH IJIar0JIbI COBEPIICHHOTO

BHJIa, TAK KAK UMEHHO OHU JEMOHCTPUPYIOT HAIIEJIEHHOCTh aBTOpPA HA pe3ysbTar.
3agaHus AJ51 CAMOCTOSITEILHOI padoThI.

CamocrositenpHast pabotaNel:

«MeTomoorus U METOJbI IPOEKTHOM AEATEIIbHOCTI

VYrnyOneHHoe u3yueHne MaTepualia U MoJAroTOBKa K OJIMIT-OMPOCY MO BOIIPOCAM:

1.lenn, 3anaun 1 GYHKIHH IPOCKTHOMN NEATEIHHOCTH.

2. ITpuHUMNIBI OpraHu3alyy NPOEKTHOM AESTEIbHOCTH.

3.KoHuenuuu »X1U3HEHHOTO IIUKJIa IPOEKTOB.

4 . OyHKIMY, 33]1a94 U TPUHLIUIBI OPTaHU3AIUU TPOEKTHOM €SI TEIbHOCTH.

5.PecypcHoe obecrnieueHre MPOSKTHON ACSITEEHOCTH.

6.MeTob! yripaBieHUs: U KOHTPOJISI B TPOEKTHOM JI€SITEIbHOCTH.

Tema 4. Kanennapuslii miian npoekra. (YK-2)
Jlekumus.
KanengapHslil miiaH mpoeKTa — JOTUKO-CTPYKTYPHBIN JOKYMEHT, OIIPEACIISIFOIINN:
* [IOJIHBIN [IEPEYCHb 3AIUIAHUPOBAHHBIX MEPOIIPUATHUH I10 IIPOEKTY;
* HayaJo U oOUIyI0 MPOJOIKUTEIBHOCTD MIPOEKTA U OTAENBbHBIX €0 3TaIoB;
* JIOTUYECKYIO TIOCJIEIOBATEIbHOCTh U B3aUMO3aBUCUMOCTb MEPOTIPUSITHIA;

* TIOPSA0OK M CPOKU BBIMIOJIHEHUS CIIEHUATBHBIX MEPONPUATUN B MpOEKTe (pa3peuInuTesbHble MpOoIeTyphbl,

JUIEH3UPOBaHUE, TOCYJapCTBEHHAs HKCIIEPTU3a,
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WHOE);
* TOPSZIOK ¥ CPOKH 3aBEPIIAIONIMX MPOLIEAYP MPOEKTA (3aKyTKY, TECTUPOBAHHE
Y BBOJI B 9KCILTyaTaIUIO BCEro (OCHOBHOTO) MPOMBIIIJICHHOTO 000pYy/10BaHUA,
BBIITYCK OIBITHO-IIPOMBIIIJICHHOTO 00pa3iia/mapTuH MPOAYKTa MPOSKTa JIJIst

MNPOBCPKHU HX COOTBCTCTBUA TCXHUYCCKOMY 3alaHUIO, CTaHAAapTaM, TCXHUYCCKHM YCJIOBUAM C MCIbIO
MNPUHATHA PCIICHUA O BO3MOXHOCTHU NOCTAHOBKHU

IIPOAYKIIMH Ha IIPOU3BOJICTBO);
* UHbBIC 3HAYMMBbIE COOBITHSI.
KanennapHslii 1i1aH — 3HAYMMBII TOKYMEHT JJIS1 OLIEHKH MPOEKTa dKCIIEpTaMu

@®oHaa pa3BUTHA MPOMBIIUIEHHOCTH (nanee — POHI) M CTOPOHHUMHU JKCHEPTaMHU, OH JIEMOHCTPUPYET
AKCIEpTaM KaueCTBO MPOPaOOTKH MPOEKTA.

OO6mwme nmpaBuiia K 3anojHeHn0 KaneHmapHoro miana npoekra
®opmar KanengapHoro miaHa 3a/1aH 21eKTpoHHON (opmoit B JInunoM kabunete

npoekTta. KaneHmapHbIi TUIaH CBsA3aH C OIOKETOM (CMETOM) MPOEKTa, KOTOPYIO 3asBUTENh TaKXKe
3amonHsaeT B JInuHOM kabuHeTe B cocTtaBe Pe3tome mpoekra.

KaneHnnapHslii m1aH cCoIep KUT CIEAYIOIINE TaHHbBIE O MIPOEKTE:

1. HaumenoBaHue 3tana pador;

2. Bun 3arpar;

3. HauMeHoBaHUE OTYETHOTO JJOKYMEHTA, OTPAXKAIOLIETO PE3yIbTaT padoT;

4. CpoKu BBITIOJTHEHUS ¢ Pa30MBKOM 10 ToJlaM ¥ TTOKBAPTAIBHO B KXKIOM

roxy;

5. CrouMOCTb BBIMOJIHEHUS 3TANOB paboT 1o rogam (MPUMEHUMO AJIs

¢dopmbl Kanennapaoro miana B JInuHOM KaOHHETE).

KanennapHslii 1an npoekTa J0KeH 00eCTIeYnTh COOTI0IEHUE BCEX CIETYIOIINX
YCIIOBMIA:

* oranbl (momprambl) KanenmapHoro twrana [Ipoekta HE JOKHBI HWMETh BPEMEHHBIX Pa3phIBOB
(TpephIBaThCS M1 HAYMHATHCS BHOBb);

* ans Bcex 3TanoB pabor KaneHgapHOro miaaHa NpoeKTa OTYETHBIMHM JOKYMEHTaMHM, OTPaXKaroLIUMU
pe3ysIbTat, JOJKHBI OBITh yKa3aHbl NPHUMEHUMBIE OyXraiaTepcKue ITOKyMeHThl (Hampumep, aktel KC-1,
KC-2, KC-3, nakmagHeie

TOPTI'-12, axkTbl BRINOIHEHHBIX padoT ¢ npuiioxkeHusaMu, popmel OC-1, OC-1a,

0OC-16, OC-3, HMA-1, M-8, M-11, M-15, cipaBku OyXraaTepcKoro ydera o

¢dopmupoBanuu croumoctu OC, HMA);

* HU OZIMH M3 3TanoB (nmoxdranos) KanennapHoro mniaHa npoekTa HE MOXKET

UMETb JUIUTENIbHOCTh MEHEE JIByX KBAapTaJoOB, TAK KaK HE3HAYUTEIIbHBIC TIO

BEJIMUYMHE MEPOIPHUATHS HEOOXOAUMO YKPYHHSATH A0 TMOJYYEHHUS HUTOTOBOTO OTYETHOTO JIOKYMEHTa,
KOTOPBIH TOJIKEH 3aBepuIaTh MPOLECce;

* 3Tanbl JUIMTENLHOCTHIO OoJiee 4-X KBapTAJIOB PEKOMEHAyeTCs (10 BOBMOXKHOCTH, C YI4ETOM O0COOCHHOCTEH
MPOEKTa) pa30MBaTh HA MEHEE IJTUTEIHHBIC TTO]T

JTaIbl;
3
* 3Tal, NOJATBEPKIAIOIIUI 1oAYy 3asiBKM Ha peructpanuio PU/I;
* 3aBepmiatomui stan KajneHgapHOro IjiaHa NOpPOeKTa JOMKEH HMMETh TO HAaWMEHOBAaHHUE, KOTOPOE
COOTBETCTBYET (POPMYIHUPOBKE, TEPMUHOIOTUU U CMBICITY
HAaWMEHOBAHMSI POEKTA.
IIpakTnyeckoe 3ansATHE.
«KanennapHblil 1U1aH IPOEKTA»
3aaHue 1o MpakTHYecKoil pabore:
3anonHenue monynd "KanennapHslil riiaH npoekra’ B nporpamme ["anra.
3aganus AJ151 CAMOCTOSITEIbHOM PadoThI.



«KasieHjapHbIil I1aH NpOEKTa

Bomnpocs! nis onpoca:

1.Yrto Takoe kaneHJapHbIN 1aH?

2.KakoBbI OCHOBHBIE 3JIEMEHTHI KaJIEHIapHOTO IJIaHa MpoeKTa’?

3.KaxoBa B3anMOCBsI3b KaJICHIAPHOTO IJIaHa C JPYTUMHU 4acTIMHU IIPOeKTa?

Tema 5. Conepaxare/ibHble OCHOBBI IPOEKTHOM JeATeIbHOCTH B o0pa3oBannu. (YK-2)

Jlexknus.
1. Ilenu u 3a7aun U3y4eHUs! AUCLUIUIMHBI (MOIYJIs)
[{enpr0 OCBOCHMS TUCIMIUIMHEI SBJsIeTCs (popMupoBanue y Oyayiiero 6akanaBpa HEOOXOIUMOTO
YpOBHs 3HaHUH 10 TipenMeTy « OCHOBBI MPOEKTHOM JeSTEILHOCTIY, a TAK)KE HABBIKOB U YMEHUHN
10 UCIIOJIb30BAHUIO ATUX 3HAHUN B IPAKTHUYECKOU JIEATEIBHOCTH.
3agaun:
- copMHpOBaTh y CTYACHTOB MPEACTABICHUE O MIPUHIIUIIAX OPTaHU3aLMU U JIOTUKE TPOEKTHOM
JeSITeTbHOCTH U €€ MecTe B 00pa30BaTeIbHOM IpoLecce.

- crmoco0cTBOBaTh (OPMHUPOBAHUIO y CTYIACHTOB HABBIKOB OpraHU3allid MPOEKTHOMCCIIEA0BATENIbCKOM
NeSITeIbHOCTH.

- CIOCOOCTBOBATH OCO3HAHMIO CTYICHTAMHU POJIM MPOEKTHOM TEXHOJIOIMH B UX JINYHOCTHOM
pa3BUTHU U NPO(ecCHOHaTHLHOM POCTe
2. MecTo AUCIUIUIMHBI B CTPYKTYpE OCHOBHOM oOpa3oBarenbHoi mporpammsel (OTTOIT)
JuctumimHa « OCHOBBI TPOEKTHOM JIEATEIbHOCTY OTHOCUTCA K JUCHUIUIMHAM 110 BEIOOpPY bioka 1
BapHaTUBHOIO LUKJIA. M3yueHne AUCIUIUIMHBI CTPOUTCS HA OCHOBE MEKAMCLUUIUIMHAPHONW HHTETpalliU
KypcoB 6a30Boii yactu bioka 1 «CoBpemeHHbIe IpoOIeMbl HayKu 1 00pa3oBaHus» U «MeToonorus u
METO/Ibl HAy4YHOTO UCCIICIOBAHUSY.
K navany nzydenust tucturinHbl « OCHOBBI IPOEKTHOM JIEATENTBHOCTHY CTYACHTHI TOJKHBI
BIIAJICTh:
- 3HaHUEM METOZIOB U (popM 00pa3oBaTeNbHOM NesTEILHOCTH, TOHUMAHUEM CYIITHOCTH
MHHOBAI[MOHHBIX [TPOLIECCOB B 00pa30BaHMH;
- YMEHUEM MOJICIIMPOBATh MyTH PEIICHUS aKTyaJIbHBIX MPOOJIEM B CUCTEME 00pa30BaHMS;
- HaBBIKAMHU OpPTraHU3allK yueOHO-UCCIIEA0BATENbCKOM JESTEIbHOCTH 00yUaeMbIX.
3. Komnerennuu oOyyvaromierocst, GopMuUpyeMbIe B pe3yabTaTe OCBOCHUS TUCIUILITMHbI
OIIK-3 — roTOBHOCTB K IICUXOJIOTO-TIEIarOTHYECKOMY COTIPOBOXKICHHUIO Y4€OHOBOCITUTATEIHFHOTO MPOIiecca
I1K- 1 cnocoGHOCTh IPUMEHSTH COBPEMEHHBIE METOMKN U TEXHOJIOTHH OpTaHU3aLuU
00pa3oBaTenbHOM AeATETbHOCTH, JUATHOCTUKU M OLICHUBAaHUS KauecTBa 00pa30BaTeIbHOIO
nporiecca Mo pa3IndHbIM 00pa30BaTeIbHBIM POTrpaMMaM.

IIpakTnyeckoe 3ansATHE.
[Tpaktuueckast padora Nel:
«CopepxarenbHble OCHOBBI IPOEKTHOM ESTEIBHOCTH B 00Pa30BaHUN
[Inan npakTu4eckoi pabOTHI:
1.006mmast xapakTepuCTHKa KOHIEIHI 00pa30BaTeIbHBIX MPOEKTOB
2.CTpyKTypHBIE U COZIepKATeIbHbIE KOMIIOHEHTHI 00pa30BaTeIbHOTO MPOEKTA
3.MlHBapuaHTHbIE U BapHATUBHbBIE KOMIIOHEHTHI 00pa30BaTEIHLHOTO MTPOEKTA

3ananus AJ51 CAMOCTOSITEILHOI padoThI.
CamocrosTenbHast paboraNel:
«CopnepxareapbHble OCHOBBI IIPOEKTHOM JEATEIBHOCTH B 00pa30BaHUN»
3agaHus A1 CaMOCTOSTEILHON paboTHI:
1. U3yuenne oOpa3oBareibHbIX pecypcoB ceTd MHTepHeT (Ha BBIOOD).
2. AHanu3 KOHLEMIUN U collep:kaHns 00pa3oBaTeIbHBIX MPOECKTOB.
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Tema 6. Buabi pecypcoB. UcToOYHUKH pecypcoB UIsl peaju3anuy npoexkTos. (YK-2)
Jlexknus.
Pecypcel npoekra

Pecypchbl mpoekra — 3TO TpyHdOBble, TEXHUYECKHE W/WIM MaTepUalbHbIE €IUHHIIbI, UCIOJIb3yeMble MpHU
BBITIOJTHEHUH 33/1a4 110 IPOEKTY U 00eCeYnBaIOL[e BO3MOKHOCTh pean3alii BCeX MOCTaBICHHBIX Leel
MIPOEKTA.

B cucreme ELMA BbIACISIOT ClIeyIOITUE BUIBI PECYPCOB:

TpynoBeie — monb3oBatenu cuctemMbl ELMA, a Taxke apyrue paOOTHUKH, 3aHATHIE HA MPOEKTE H
BBITIOJIHSIONINE 3a/1a4d 10 HeMy. 1715 Ka>K0ro TpyJOBOTo pecypca MOKET ObITh BHIOpaH CBOM KalleHAaph;

TexHuuecknue — TEXHOJOTHYECKUE pecypchl (CTaHKH, 00OpynOBaHHE, MOMEILIEHHS), UCHOIb3yeMbIe INpHU
paboTe Ha MpoeKTe AJis JOCTUKEHHS €T0 OCHOBHBIX LIEJIei;

MarepuaibHble — pacXOIHBIE MaTepUalibl, UCIIONB3yeMble TIPH pabOTe Ha MPOEKTE MJIs JOCTHXKCHHS €To
OCHOBHLIX IIEJIEH.

KoppexTHast pabota ¢ pecypcamu MpOEKTOB JOCTYITHA TOJIBKO MPU 3alOTHEHUN HEOOXOAUMBIX NIl paboThI
crpaBouHUKOB (MatepruaiibHbIN pecypc, Texuudeckuii pecypc, TpymoBoit pecypc) B pazaene CripaBOUHUKH
— IIpoextsi+. JlocTyn k paboTe cO CHpaBOYHMKAMU HAa3HAYaeTCs aIMUHUCTPATOPOM CHCTEMBI B paszzelie
AnvunuctpupoBanue — Ilomb3oBarenu — Hactpoiiku noctynma — [mo0GanbHbIEe HACTPOWKH TOCTyma —
Huzaiinep ELMA — JlocTyn K cripaBOYHUKAaM .

B cucreme ELMA nna oOTciaexuBaHUS TEKYIIEW CHUTyallMd 3arpy>KeHHOCTH PECYpPCOB B KOMITAHUH
UCIIONIB3yeTCS HMHCTPYMEHT ONTUMHU3aTop pecypcoB. IlogpoOHee 00 omnTuMu3aTtope pecypcoB CM.
COOTBETCTBYIOLIHI pa3ziesl CIpPaBKH.

Pabota ¢ pecypcamu

[locne 3amonHeHus TpeOyeMbIX CIPABOUYHUKOB MJisi pabOThl C pecypcaMu MOSBISETCS BO3MOXKHOCTh
N00aBIIATh CO3aHHBIE PECYPCHI K 3a7a4aM.

JloGaBneHne pecypca K 3agade MOXKET OBITh OCYIIECTBICHO W3 JHAJIOTOBOTO OKHA CO3MaHHS |
peNaKTUPOBAHMS 3a/1a4 B IJIaHE TTPOCKTA.

Jlnia no0GaBieHus TPYA0BOT0, TEXHUYECKOTO W/WIM MaTEpPUAIILHOTO pecypca He0OX0ANMMO Ha)KaTh Ha KHOTKY
Pecypchl, pacnionoxeHHy10 B BEpXHEM MEeHIO (OpMBI CO3AaHUS WIN PEAAKTUPOBAHMS 3a/1a41

[Tocne 3TOrO0 OTKpOETCS OKHO paboThl C pecypcaMu, COCTOsIIEe M3 TpeX BKIAIOK: TpynoBble pecypchl,
Texauueckue pecypcol, MarepualibHbIE peCypChl

Bce nmobGaBneHHbie pecypchbl oToOpakatoTcs B Buje TaOmuilbl. CTONOIBI JaHHOW TaOJWIIBI MEHSIIOTCS B
3aBHCHMOCTH OT BEIOpAHHOTO BHA pecypca.

st moGaBieHMsT HOBOTO pecypca HeoOXomMMO Haxarh Ha KHomky JloGaButh pecypc (puc. 2), B
OTKPBIBIIEMCSI JUAIOTOBOM OKHE (puC. 3 — 5) 3aMmoMHUTh TpeOyeMbIe TOJIs U HaXKaTh Ha KHOMKY J[00aBUTH.
J{nst OTMEHBI AEHUCTBUS HY>)KHO Ha)kaTh HAa KHONKY OTMeEHa.

Jlnist u3MEeHeHus yxke 100aBIeHHOHN 3amucu B TaOnuIe HEOOXOAMMO HaXKaTh Ha KHOMKY , PACHOJIOKEHHYIO
crpaBa oT Tpebyemoro pecypca (puc. 2). JlMaJoroBoe OKHO pelIaKTUPOBaHMS aHAJIOTHYHO JHAIOTOBOMY
OKHY J100aBJIEHUs pecypca K 3a/1aue.

g ynanenust yxe noOaBiIeHHOM 3amMCH HEOOXOOUMO Ha)KaTh Ha KHOIKY , PacloJIOKEHHYIO CrpaBa OT
Tpebyemoro pecypca (puc. 2). st moaTBepKACHUS yaaIeHUsT HEOOXOAUMO B OTKPBIBIIEMCS JTHAJIIOTOBOM
OKHE Ha)kaTh Ha KHOMKY /Jla.

TpynoBsle pecypchl
K 3agaue moryT ObITh 100aBIICHBI TPYIOBBIE PECYPCHI.

[Tpu noGaBieHUU TPYAOBOTO pecypca OTKPOETCS TUAIOrOBOE OKHO, IJe HeoOxonumo BbIOparh TpymoBoii
pecypc u ykasarb [IpoueHT 3arpysku

IIpakTH4eckoe 3aHATHE.
Occe:
«Bunsl pecypcoB. UcTouHUKN pecypcoB AJi peaau3aliu MPOEKTOBY.
Tewmsl 3cce:
1.YTo Takoe pecypc?
2.Kakue tunsl pecypcoB Bam n3BecTHbI?
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3.B uem cocrosT XapakTepHble 0COOCHHOCTH Ka)I0TO THIa?

4.ITpuBenure NpuMeEpPHI PECYpPCOB Pa3HBIX TUIIOB.

S.Ilepedyncnure OCHOBHBIE IIPOLIECCHI YIIPABICHUS PECYPCAMU.

6.JlaiiTe onpenesieHre NOHATHS «3aKyIIKN.

7.1lepeuncinute OCHOBHbBIEC TPUHIUIIBI INIAHUPOBAHUS PECYPCOB.

8.0nummuTe anropuT™M peCypCHOTO MIIAHUPOBAHUA.

9.Yto npeacrasisier coO0 Mpoleaypa BEIpaBHUBAHUS PECYpCOB?

10.Kakue MeToabl UCTIONB3YIOTCA ISl Pa3pEIICHUSI PECYPCHBIX MEPETPY30K?
3anaHus AJ151 CAMOCTOSITEILHOI padoThI.

Occe:

«Bunsl pecypcoB. UcTouHUKN pecypcoB AJi peaau3aliu MpOEKTOBY.

Temsl acce:

1.Yto Takoe pecypc?

2.Kakue tunsl pecypcoB Bam n3BecTHbI?

3.B uem cocrosT XapakTepHble 0COOCHHOCTH KaXI0TO THIa?

4.ITpuBenure npuMeEpPHI PECYPCOB Pa3HBbIX TUIIOB.

S.Ilepeuyncnure OCHOBHBIE IIPOLIECCHI YIIPABICHUS PECYPCaAMU.

6.JlaiiTe onpenesieHre MOHATHS «3aKyIIKN.

7.1lepeuncnute OCHOBHbBIEC TPUHIUIIBI INIAHUPOBAHUS PECYPCOB.

8.0nummuTe anropuT™M peCypCHOTO MIIAHUPOBAHUA.

9.Yto npexacrasisier coO0 Mpoleaypa BEIpaBHUBAHUS PECYpCOB?

10.Kakue MeToabl UCTIONB3YIOTCA ISl PA3PEIICHUS] PECYPCHBIX MEPETPY30K?

Tema 7. 3HaueHHEe NPOEKTOB B COBPEMEHHOM 00111eCTBe.
Bromxer npoekra.
(YK-3)
Jlekumus.
Ponw Ynpasnenus [Ipoekramu B COBpeMEHHOM MHPE
K Hacrosmemy Bpemenu Ynpasnenue IIpoekramu (YII) ctano npusHaHHON BO BCEM MUPE
npodeCCHOHATBHON IeATeTbHOCThI0. MeTomonorus u cpeactsa Y11 mmpoko UCTOIB3YIOTCS BO
BceXx c(epax LeIeHaNnpaBICHHONW U MPOEKTHO-OPUEHTUPOBAHHOM IEATEILHOCTHU. 3a MOCIEIHNIE
30 net YII chopMupoBanoch Kak HOBast KyJIbTypa yIPABICHUECKON ACATEIHHOCTH M CTAJIO
CBOE0Opa3HBIM KYJIBTYPHBIM MOCTOM B ITUBHJIN30BAHHOM OHM3HECE U JIETIOBOM COTPYIHHUYECTBE
CTpaH pa3HbIX KOHTUHEHTOB C Pa3HOW UCTOPUEH Pa3BUTHS, TPAAUIUAMHU, SKOHOMUKON 1
KyabsTypoit. Ceifuac y>xe TpyIHO Ha3BaTh XOTS OBl OIMH 3HAYUTEIBHBII TPOEKT, KOTOPHIH
OCYIIECTBIISJICS ObI BHE paMOK uaeosioruu u metononioruu YII. TpyaHo Takyke Ha3BaTh XOTs Obl
OJIHY M3BECTHYIO B MUPE KOMIIAHHIO, HE UCIIOJIb3YIOIIYIO B CBOEH NMPAKTUKE METOMBI U CPECTBA
IIpakTnyeckoe 3ansATHE.
[TpakTuueckas padora:
«3HaueHue MPOEKTOB B COBPEMEHHOM 00111eCcTBa. BIoIKeT mpoeKTay
IIpakTnueckoe 3aganue o moayato CMmera mpoekra
Bompocs! k mpakTudeckoit padore:
1.Yro npexacrapinseT co0oii OI0KETUPOBAHKE MTPOCKTA?
2.Yto Takoe OromKeT mpoeKTa?
3.Kakue BubI G10KETOB MTPOEKTOB BaM M3BECTHEI.
4.Yto Takoe mpoekTHoe puHaHcupoBaHue? Kakue craauu OHO BKITIOYAeT?
5.Kakue ciocoOsl (puHaAHCHPOBaHUS MPOEKTOB BaM n3BecTHBI?
6.Kakue Buipl CTOYHUKOB (hMHAHCUpPOBaHUs Bl 3HaeTe?
7.Kakue cymiecTByoT OpraHu3aoHHbIe GopMbl (pruHAHCHUPOBAHUS?
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8. Kakue (opmbl mpoekTHOTO (priHaHCHpoBaHus Bam n3BecTHbI?
9.Kakne MCTOYHMKHM MOTYT IPUBJIEKATHCS JUIsl LEIEeBOTo (PMHAHCUPOBAHUS IPOEKTOB HEKOMMEPUECKHUX
OpraHu3aruii?

3aganus AJ151 CAMOCTOSITEIbHOM PadoThI.
Bomnpocsr:
1.KakoBsI cpepbl IpUMEHEHUS TPOSKTOB?
2.Kak npoekThl BIUAIOT Ha IPOU3BOJUTEIBHOCTD?
3.0numuTe OCHOBHBIE (POPMBI TOAJEPAKKHU MPOEKTOB CO CTOPOHBI TOCYIapCTBA M YACTHOTO CEKTOPA.

Tema 8. TexHoornst pa3padoTKy ¥ NpoOBeJeHNs NMpe3eHTANNi NpoekTa. OCHOBBI yIpaBJIeHHUs.
(YK-3)
Jlexknus.
1. Yro Taxoe npe3eHrauus’?
Pa3paboraB mpoekT, 3aJ0KyMEHTUPOBAB €r0 OCHOBHBIE MTPOLIECCHI, MbI
NEPEeXoMM K HE MEHEEe BaKHOMY 3TaIly — €r0 IPe3eHTaIHH.
[Ipe3enTanus B MpOEKTHOM IIUKJIE 3aHUMAET BaXKHOE MECTO, €€
NpeHa3HaYeHUE COCTOUT B JIOHECEHHH IIeJIeH MPOEKTa, €ro COCTABIISIIOIIUX U
rokaszatesieil 10 3aMHTEPECOBAHHBIX JIULI.
I[MPE3EHTALIMSA (ot nart. praesentatio) — mpencTaBicHUe, BpyUCHHE.
Yacrto kakeTcs, 4To JIsl MPOBEIEHUS YCIIEUTHON Ipe3eHTaIli HE00X0IUMO
«0OBATH HEOOBATHOE» HO, KAK CAMBIE CIIOKHBIC MY3bIKAJIbHBIE KOMIIO3ULIUT
COCTOSAT U3 CEMH HOT, TaK Jake caMbie 3 dekTHbIC U A3P(HEKTHUBHBIC MPE3EHTAIIUN
3TO — cOaTaHCUPOBAaHHOE 1 00OCHOBAHHOE HCIIOIB30BAHUE BCETO TPEX
MHCTPYMEHTOB:
* COZIepKAHUS IPOCKTA, U3T0KEHHOTO C yUETOM IOTPEOHOCTEN U BBHITOJ
MOTEHLUAIBHOTO 3aKa3unKa, HHBECTOpa WU MOTPeOnTeNs;
* YMOLMOHAIBHOTO BO3/ICUCTBHS — TOTO BIICUATIICHUS KOTOPOE
OCTaHETCS HAJI0TO U B HE MEHbIIIEH CTENIEHH YeM COofiepKaHHue OyaeT
(bopMHpOBaTH OTHOILIEHHE K MTPOOIEME;
* UH(OPMALIMOHHBIX, COMPOBOJUTENHHBIX U HAJISTHBIX MAaTEPHAJIOB —
MaTepHajoB, KOTOPHIE OCTAIOTCS y CIyIIATENIeH MOCIe OKOHYAHHS
Mpe3eHTAIMN WU WLTIOCTPUPYIOT MIPOUCXOslIee NeHCTBUE, peub U T.1I.
[Ipe3enTanus npoeKTa — JMIIb OUH U3 BUJIOB OPAaTOPCKOTO UCKYCCTBA U
MyOJIUYHBIX BBICTYIIJICHUH, HO BUJI OCOOCHHBIN, Hanbosee TpeOoBaTeIbHBIN K
MOATOTOBKE, CoZiepKaHuIo U popme nogaun nHpopmanuu. Crenndpuka
Mpe3eHTaIil 00yCIIOBIMBAETCA, IPEXKIE BCETO, TEM, YTO LENbIO MPEACTABICHUS
MIPOEKTa CTAHOBUTCS HE CTOJIBKO MH(OPMHUPOBAHUE, CKOJIBKO (JOPMUPOBAHHE
MO3UTUBHOTO OTHOIICHHUS CIylIaTesei.
enu npe3eHranuu:
* [IpuBneyeHre BHUMaHUA U IPOOYKIEHIE UHTEpeca K
NPEACTaBISIEMOMY IPOCKTY;
» ®opMupoBaHUEe HEOOXOAMMOI0 OTHOIIEHUS K IPOEKTY B LIEJIOM,
MPEIOCTABICHUE CAMBIX BaKHBIX OTBETOB;
* JleMoHCTpaIus cepbe3HOr0 OTHOILIEHUS K ey, podeccruoHanu3ma u
CIUTOYEHHOCTH U KBATU(UKAIIUHN YICHOB KOMaH/IbI;
* Bo30y>xaeHne akTHBHOTO MHTEpECa, MPOBOKAIINS HYKHBIX BOIPOCOB;
* [logBenieHre K MOHUMAHHUIO HEOOXOAMMOCTH JATbHEHIINX KOHKPETHBIX
1aroB B OTHOLIEHUH MPOEKTA.
IIpakTH4eckoe 3aHATHE.



2.Metozp! ynpaBieHHUE TPOEKTOM.

3.MeTtoab! yripaBieHne TPOEKTHON KOMaH 0.

4.Metonbl ypaBieHUE PUCKAMH.

5.Metoapl yripaBieHUE peCypCaMHU.

6.MeTozb! yripaBjieHHE Kau€CTBOM IPOEKTHOTO IIPOAYKTA.

«OCHOBBI yIIpaBJIEHUS POEKTOM)

3amaHus A CaMOCTOSITEIbHON paOOThI:

PazpaboTaTh 001y 0 KOHIIETIIINIO YIIPABICHUS IIPOEKTOM.
3anaHus AJ151 CAMOCTOSITEILHOI padoThI.

CamocrositenpHas padoTa:

«OCHOBBI yIIPaBJICHUS IPOECKTOM

3agaHus 4711 CaMOCTOSTEILHON paboTHI:

PazpaboTtarh 0011yI0 KOHLENIIMIO YIPABICHUS IPOESKTOM.3aJaHU U1l CAMOCTOSTEIbHOU PaOOTHI:

1.ITonroroBka mpoexra.

2.IToaroToBKa K MyOIUYHOH 3aIlIHTE.

Tema 9. Onenka pe3yJabTaTuBHOCTH M 3¢ PpexTBHOCTH NpoekTa. (YK-3)
Jlexknus.

Onenka >pQEeKTUBHOCTH MPOEKTa — ATO MPOLIECC aHajh3a 3aTpaT PecypcoB Ha peajH3alMi0 MPOEKTa U
IIOJTyYEHHBIX PE3YJIbTaTOB, €T0 COOTBETCTBUS MOCTABIEHHBIM LIESIM U OKUJAHUSIM BCEX YUACTHHUKOB.

Omnpenenenne 3¢(HEKTUBHOCTH MPOEKTa TAKXKE MO3BOJISET OLICHUTh YPOBEHBb €0 MPUBICKATETLHOCTH IS
MOTEHLHATBHBIX YYACTHUKOB U IIPUBJICUEHUS BHEIIHUX UHBECTULIUH.

3amaun orleHKH (P PEKTUBHOCTH MPOEKTA

Jlist obecrnieueHrss KOHKYPEHTOCITOCOOHOCTH OM3HEca B COBPEMEHHBIX YCIOBHSIX HEOOXOIUMO BBITIOHSTH
MOCTOSTHHBI MOHUTOPHUHI peajn3yeMbIX MPOEKTOB, a TAaKKe NMPOU3BOJUTH OLIEHKY HUX 3(P(EKTHBHOCTH.
[Ipouiecc o1leHKH MpeArnonaraeT peieHrue CIeayolIero NepeyHsi OCHOBHBIX 3aay:

OTpe/ieTICHNE MPOIEHTa PEAM3yeMOCTH, YTO O3HAYAET BBIMOJIHEHUE MPOBEPKU YIOBJICTBOPEHUS MPOECKTA
BCceM TpeOyeMbIM MmapaMeTpaM U YCTaHOBJICHHBIM OIPaHUYCHUSIM;

YCTAHOBIICHHE IEJIECOOOPA3HOCTH BOIUIOUICHHS TPOEKTa, YTO MPEANOJaraeT pacCMOTpEeHHe U
COTIOCTABJICHHE COBOKYITHBIX PE3YJITAaTOB U MIOHECEHHBIX 3aTparT;

W3yYCHUE CPAaBHUTEIBHON Pe3yIbTaTUBHOCTH MPOEKTA, UCCIICIOBAHUE M COTIOCTABICHHIE €r0 MIPEUMYIIECTB
B CPaBHEHHH C aHAJIOTAMH U ATFTEPHATUBHBIMU UJICSIMHU.

Mertozpb! onieHKH 3(pPEeKTUBHOCTH POEKTA

[Ipouecc oueHku 3PPEeKTUBHOCTH KOHKPETHOTO MPOEKTa OCHOBBIBAETCS Ha MCIIOJNIB30BAHUU KOMILIEKCA
ONpENENICHHBIX  MHAMWKATOPOB, KOTOPbIE TMO3BOJSIOT  PACCMOTPETh  Pa3jMuYHBIE  COCTAaBJISIOLINE
SKOHOMUYECKOH, (PMHAHCOBOM, COIMAILHON U APYTUX cHep MPOeKTa.

JlJiss oCyIecTBICHUS OLICHKH HCTONB3YIOTCS Pa3UYHBIE METOABI, KOTOPHIE MMEIOT CIUHBIA MPUHIUN —
[JIABHBIM PE3YJIBTATOM pean3alliu JIF000T0 MPOEKTa SIBISETCS MOMyUYeHUE OpraHu3anueil IpuobLTH.
Y4uTHIBas 3TO, B METOAMKH OLICHKH BKJIIOUAIOTCS TAKHE IMOKA3aTeNH, KOTOPhIE TIO3BOJISIOT Hanboiee MmojHo
W3YYUTh MIPOEKT U B UTOTE MPEIOCTABUTH €T0 Pa3BEPHYTYIO KApPTUHY BCEM 3aMHTEPECOBAHHBIM JIUIIAM.

B mpakTudeckom mpuMeHEHUH HauOOIBIIIEe PACTIPOCTPAHCHNE UMEIOT TAKUE TPYIITBI METOJIOB OIICHKHU:

1. Craructuueckue

DTO MOCTAaTOYHO MPOCTas B HUCHOTHEHHH METOAMKA, TIMO3BOJISIIONIAS TONYYUTh BCIO HEOOXOIUMYIO
nH(pOpMAIMIO, OCOOCHHO HA TMEPBBIX CTAIUSAX BBIMIOTHEHHUS aHamu3a. B 3Ty rpymnmy BXOAAT CIETYIOIINE
3HAYCHHUS:

CpoK OKynaeMOCTH MHBECTUIIMOHHBIX BJIOKECHHIA.

C moMOIIBIO 3TOTO MOKA3aTeNsl ONPEAeIIIeTCs IEPUO, B TEUEHUE KOTOPOTO KOMITAaHUSI CMOXKET BEPHYTh BCE
BJIO)KCHHBIC MHBECTHUIIMOHHBIE CPEJICTBA 33 CUET IMOJNyYEHHOTO B PE3yJAbTaTe CBOCH NEATEIHHOCTH J0XOMA.
OCHOBHOUM CMBICIT 3aKJIFOYAETCS B TOM, YTOOBI MPEIOCTABUTH MMOTCHIIMATHFHOMY MHBECTOPY MH(OpMAIIHIO, B
TEYECHHE KaKOTO BPEMEHHU OH CMOXKET BEPHYTh CBOM BIIOKEHHBIE CPE/ICTBA,

Koaddunment 3¢hekTHBHOCTH HHBECTHIIMOHHBIX BIOKESHUH.
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JIaHHBIN MTOKa3aTeb MO3BOJISIET YBUICTh, KAKYIO MPUOBLIL HA CBOU BIOXKEHHBIE CPEACTBA MOXKET MOTYyYUTh
MOTEHLMAJIbHBI MHBECTOP B Cilydyae MOJHOLEHHOW peanu3auuu npoekra. IIpum 3Tom Takas nmpuObulb Ha
CAVHUIY BJIOKCHHBIX CpPCACTB HC [JOJIKHA 6I>ITI> HUHXKE yCTaHOBHeHHOﬁ HpOHGHTHOfI CTaBKU [JIsd
AOJITOCPOYHBIX GaHKOBCKI/IX KpCOUTOB.

CTaTI/ICTI/I‘-IGCKI/Ie MCTOAbI UMCHKOT HCKOTOPBIC HCAOCTATKHU, OCHOBHBIM M3 KOTOPLIX ABJISACTCA HCKITOUCHUC
BpeMeHHOro (akTtopa. Takke Mpu MPOU3BEIEHUU PACUETOB UCTOIB3YIOTCS 3HAYCHUsS, KOTOPhIE HE MOTYT
OBITH COMOCTaBUMBI. Bce 3TO MPUBOAMT K ONpeIeIeHHON /10J1e HCKaKeHUS PE3YJIbTaTOB.

2. lnHaMHU4YeCcKre

JlaHHYIO TPYIIIy METOJOB MOKHO OXapaKTE€pPU30BaTh KaK CIOXKHYIO, TOCKOJIbKY /Uil aHAJIN3a UCTOIb3yeTCs
O0JIbIIIOE KOJIMYECTBO pazHOOOpa3HbIX 3HaueHH. Kak mpaBuiio, 3TM METOIbl IPUMEHSIOTCS IS U3YUYEHUS
AJATCIIBHBIX TPOCKTOB, KOTOPBLIC, K TOMY IKC, TpGGYIOT JOIIOJTHUTECIIBbHBIX (bI/IHaHCOBBIX BJIMBAaHUI B
MPOILIECCEe BOIUIOLIEHUS B )KU3HbB. MICTIONB3YIOTCS TaKME 3HAYCHUSL:

YUCTBIN ILPICKOHTHpOBElHHBIfI J0X0Md. OH IMMOKAa3bIBACT POCT KallUTaJIla KOMIIAHWU, U ITIO3TOMY IMOJIOXKUTCIILHOC
SHAQYCHUC OAHHOI'O ITOKa3arciiad ABJIACTCA BCCOMBIM ApPTYMCHTOM [JISI IIPUHATHUSA HPOCKTA. Ecmu Bcraer
BOIIPOC BBIOOpA MEXIYy HECKOJIBKHUMH MPOEKTaMHU, TO PeIaoniuM (akTopoM Kak pas sBIsSETCs Oombliee
3HAUCHHUE JAHHOTO MOKa3aTes;

WHJCKC pEHTA0eNbHOCTH WHBECTUIMH. Pacder »TOro 3HaueHWS TMO3BOJSIET YBUAETH COOTHOIICHHE
CTOMMOCTH JEHEKHOIO0 NPUTOKA M OTTOKAa B TeKymeMm mnepuoge. I[Ipu sTtom yuuThiBaeTcs cymMma
MEPBOHAYAJILHO BJIO)KECHHBIX MHBECTULMOHHBIX CpeACTB. [IpOEKT cieayer mpuHUMAaTh B TOM Cilydae, €CIIU
MAaHHBIH [TOKa3aTenb UMEET 3HaUYEHHE OOJIBIIE €INHHUIIBL;

BHYTpeHH}I}I HOpMa peHTa6eJIbHOCTI/I. C IIOMOIIIBKO JAHHOI'O 3HAYCHHUA OHpCI[CJUICTCSI MaKCUMaJIbHO
BO3MOXKHBIM YPOBEHB, /10 KOTOPOTO MOTYT JIOXOJIUTh PACXO/Ibl HA pEan3allii0 BCEX CTaAUi MPOEKTa;
MOIU(UIIMPOBAaHHAS BHYTPEHHSSI HOpMa peHTabenbHOCTH. Ha OCHOBaHHMH pacdera JaHHOTO IMOKa3aTels
KOMITIAaHUA MOXXCET BBIIIOJIHATH peI/IHBeCTHpOBaHI/Ie B TOM cnyqae, €CJIn B HpOHGCCG peanmaunn HpOeKTa
MIPOMCXOIMIT HEOAHOKPATHBIN OTTOK (PMHAHCOBBIX PECYPCOB;

JMCKOHTHUPOBAHHBIM CPOK OKYNMAeMOCTH WMHBECTUIMH. Ha OCHOBaHMM NaHHOW BEJIMYHMHBI ONpPENEISETCS
MepUOJl, B TCUEHHWE KOTOPOTO MOJYYCHHBIC OT 3alycKa MPOEKTa JOXOAbl MEPEKPOIOT BIOKCHHBIC B HETO
WHBECTHUITMOHHBIC PECYPCHI.

Ouenp yacTo HEAOCTATOK OIIbITa U HpO(I)CCCI/IOHaJIBHLIX HABBIKOB CIICHHUAJIMCTOB KOMIIAHUU IIPpU BI:I60pe
MCTOAOB OLCHKU MPUBOAUT K HCAOCTOBCPHOCTU INOJYUCHHBIX PC3YJILTATOB, a@ TAKKC OHpeI[eHCHHOﬁ J0JI€
CY6I:GKTI/IBHOCTI/I B BbIBOJAX. HNmenno MO3TOMY, IJId TOJYUYCHUSA 00BEKTHUBHOI KapTUHbBI KOMIIAHUHA
HpI/I6eI‘aIOT K IMOMOIIN HC3aBUCUMBIX CTOPOHHUX 3KCIICPTOB.

Kpurepun ouenku 3pPpeKTUBHOCTH MPOESKTA

Kputepun oLeHKH MO3BOJISAIOT YCTaHOBUTh HEKHE OPUEHTHUPHI, KOTOpble MPUHUMAIOTCS 3a OCHOBY B
MpoLecce 3yUeHus BCeX acleKToB npoekTa. K rpyrine npocTeiX KpUTEpUEB MOKHO OTHECTH:

CPOK OKYMaeMOCTH BIIO)KEHHBIX CPEJACTB, MO3BOJISIIOIIMIA YBHJIETh, B TEUEHHE KaKOrO BpPEMEHU OymyT
BO3BpAIllCHbI IEPBOHAYAIbHO NHBECTUPOBAHHBIE PECYPCHI;

mpocTas HOpMa MpHObUIH, OTOOpaXkarolias Ty 4acTh (DMHAHCOBBIX BIIOKEHUH, KOTOpas BO3MEIIAeTcs 3a
c4eT NpHOBUIH, MOJy4aeMOW B TEUEHHE OINPEACIICHHOTO TUIAHMPYEeMOTo WHTepBana. JlaHHBIA KpUTEpHil
MO3BOJISIET ONEPATUBHO OLIEHUTH MPOEKT, YTO 0COOEHHO Ba)KHO MPH UMEIOIIEMCs Ae(UIIUTE CPENICTB.

Takoke, yacTo MPUMEHSIOTCS KPUTEPUH, B OCHOBE KOTOPBIX JISKUT pacueT BPEMEHHOM IEHHOCTH JIEHEKHBIX
pecypcoB. K HIM OTHOCSTCSI MHIEKC TOXOTHOCTH, YUCTBII TMCKOHTHPOBAHHBIN JOXOA, JUCKOHTUPOBAHHBIHI
CPOK OKYyIaeMOCTH U T.1I.

Hcnonp3yemble Ha CErOAHANIHMI JEHb OLCHOYHBIE KPUTEPHUH IO3BOJAIOT B3BECHTh BCE apryMEHTHI U
NPUHATE 000CHOBAaHHOE PEIICHHUE O I1EJIeCO00Pa3sHOCTH BOIIIOMIEHHS B )KU3HB OMPEICICHHOTO MIPOEKTa KaK
COOCTBEeHHMKAaM OM3HECa, TaK ¥ MOTCHIUAIBLHBIM HHBECTOPAM.

[Tokazarenu oueHku 3(pPeKTUBHOCTH POECKTa

[Tokazatenu 3¢ (deKTUBHOCTH O0TOOPaXKaIOT KOJIMYECTBEHHBIE XApAaKTEPUCTUKH PE3yJbTaTOB peau3aluu
TOTO WJIM WHOTO Tpoekrta. Ilpu paccMoTpeHuu omnpeneneHHbIX MOoKa3zaTesneld HeoOXOAMMO MPUHUMATh BO
BHHMaHUE TaKHe BakHbIE (DAKTOpPbI, Kak cepy NeATeIbHOCTH KOMIIAHMH, €€ SKOHOMUYECKUH YPOBEHb
pa3BUTHSA, a TAKKEe 0COOEHHOCTH HCCIIETyEMOTO MPOEKTa.

D10 HEeoOXomuMoO Il pa3pabOTKM HamOoJee ONTUMAIBbHONW CHCTEMBI IIOKa3aresied, TMO3BOJISIOIICH
BBITIOJTHUTH OICHKY IT0 BCEM IMapamMeTpaM MaKCUMaJIbHO TOYHO U HH(POPMATHBHO.
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Bce ocHOBHEIE mOKa3aTeIn MOXKHO BBIJICJIIUTD B CJICAYIOIIUC I'PYIIIIBI:

oroOpakarome (QUHAHCOBYI0O U KOMMEPYECKYIO pe3ylbTaTUBHOCTb, YTO TMO3BOJISIET OMPEICIUTh
MOCJIEJICTBHUS SKOHOMUYECKOTO XapaKkTepa JJis BCeX YYaCTHUKOB IMPOEKTA;

oToOpakarommue OrHKEeTHYI0 3PPEKTUBHOCTh. ITH TTOKA3aTEIN JEMOHCTPUPYIOT TIOCICACTBUS pean3ain
KOHKPETHOTO MPOEKTA JUIs OIOKETOB Pa3InNYHBIX YPOBHEH;

OTIpE/IEeTISIONINE COLUATbHO-IKOHOMUYECKHE pe3yabTaThl. Ha 0OCHOBaHMM TakuX Moka3aTesiell onpeaensercs
3¢¢deKT OT BOIUIOIIEHUS TMPOEKTa, KOTOPBIA pacmpocTpaHseMmcsi Kak Ha HEMOCPEACTBEHHBIX €ro
YYaCTHUKOB, TaK Ha U KOCBEHHO 3aTparuBaeMble CTOPOHBI.

Yenyru onieHkH 3 GEKTUBHOCTH MTPOEKTa

VYenyru oneHku 3¢ (EKTHBHOCTH MPOEKTa MPEAOCTABISAIOT OOBEKTHUBHBIA OTUET O Pa3IMYHBIX aCHeKTax
PE3yABTaTUBHOCTH M3Yy4YaeMOTO MPOEKTa AJIi BOZMOKHOCTH MPUHATHUS PEIICHUs O LeIecOo00pa3HOCTH €ro
peanu3aliy Ui BIOKEHUHU CPECTB.

IIpakTH4eckoe 3aHATHE.
[IpaxTuueckas padoraNe 1:
«O1eHKa pe3ynbTaTUBHOCTU U 3()()EKTUBHOCTHU MPOEKTA»
[1nan npakTudeckoi paboThI:
1. Obuiee mpeacTaBaeHUE O PE3yAbTaTUBHOCTH U 3PPEKTUBHOCTH MPOEKTHOMN EATEIbHOCTH
2. Kputepuu onieHKH pe3yabTaTHBHOCTH U 3PPEKTUBHOCTH MIPOEKTA
3. KonnyecTBeHHas 1 KaueCTBEHHAs OLIEHKA PE3yJIbTaTOB MPOEKTa
3aganus 1J151 CAMOCTOSITEJIbHOM PadoThlI.
CamocrosiTenbHas paboTa:
«O11eHKa pe3yabTaTUBHOCTH U 3(PHEKTUBHOCTH MPOECKTa»
3amaHue 11 CaMOCTOSTEIbHOU PaOOTHI:
PazpaboraTh KpuTEpUM 1 IOKA3aTENN OLEHKU PE3yTBTaTUBHOCTH U 3()(HEKTUBHOCTH TPOCKTA.

Tema 10. 3amura npoekra. (YK-3)
Jlekuus.
He npenycmotpeHo.
IIpakTH4Yeckoe 3aHATHE.
[IpencraBneHue pe3yabTaToB MPOEKTa
3ananus AJ51 CAMOCTOSITEILHOI padoThI.
[ToaroToBka K 3amuTe IPOEKTA.

4. KoHTpO/Ib 3HAHUI 00yYAKOIIMXCS U THIIOBbIE OLIEHOYHbIE CPeACTBA
4.1. Pactipenenenue 6amios:

2 cemectp
*  IOCEIAeMOCTh — 5 0aIoB
*  TEKyIIHi KOHTPOIb — 85 OaioB
*  KOHTPOJIbHBIE CPE3bl — 2 cpe3a Mo S5 OAITOB KaX bl
* npemuanbHble 6amiel — 20 6amIoB

Pacripenenenne 6aioB 1mo 3aJaHusIM:

No |HazBanue tembl | @opmbl Max. Mertonuka npoBeJEHUs 3aHITUS U OIIEHKU
Te | /BHUI y4eOHOH |TEKylIero | KOJI-BO
MBI paboThI KOHTpOs | Oamios

/ cpe3sl

26



27

Urto Takoe
MIPOEKT?
IIpoekTtHas
JIESATSILHOCTD:
MOHSATHE, THITBI
W BUJIBI
MTPOCKTOB.
Knaccupukanus
MIPOEKTOB.
YueOHo-Hccaen
OBaTeIbCKUE
MIPOCKTHI.
ConuanabHble U
o0pa3oBaTelbH
BIC TTPOCKTHI.

Ormpoc

2 Oamma — cHocoOEH COMOCTaBUTh MOJIYYEHHYI0 HH(GOpMALHIO,
CpaBHHUBATh pa3Hble TOYKH 3pEHHS Ha aHAIM3UPYEMYIO MPOOJIeMy,
YMEET YETKO OTBEUATh Ha IIOCTABJIECHHBIE BONIPOCHI.

1 Oamn — WHCHOBITBIBAET 3aTPyAHEHHs B OTBETE Ha BOIPOCHI
OnML-opoca; He YCBOMI 0a30BBIX HOHSATHI

Ecnu oOywarommiicss He IEMOHCTpUpPYET 3HAHUU MO TeMe, HE TOTOB
OTBEUaTh Ha BOMPOCHI — OTBET OajylaMH HE OLICHUBACTCA.

Tectupos
aHue

5 6amnoB — cTyneHT npaBwibHO oTBedaeT Ha 90-100% BompocoB B
TecTe.

4 Ganna - CTYIEHT MPaBWIBHO OTBeYaeT Ha 75-89% BompocoB B TecTe.
3 Ganna - CTy[IEeHT NMpaBMWIbHO OTBedaeT Ha 60-74% BOmpoCoB B TecTe.
2 Oamra — cTyaeHT mpaBwibHO oTBeyaeT Ha 40-59% BompocoB B
TecTe.

10amnn - cTyneHT npaBUiIbHO oTBedaeT Ha 25-39% BompocoB B TecTe.
Bbannel He HaumcnsioTCH, ecnm B TecTe MeHee 25% TpaBHIBHBIX
OTBETOB.

IIpakTnue
cKast
pabora Ne
1

4-5 6amIoB —OEMOHCTpAIlMA BBICOKOTO YPOBHS 3HAHMHA B 0ONAacTH
MPOEKTOB y4eOHO-UCCIIEIOBATEILCKOTO THIA («HCCIIEIOBATENHLCKOE
MOBEJICHUEY, HCCIIEIOBATEILCKOE oOydeHue»
,y4eOHO-HCCIIeI0BATEIbCKUE MIPOEKTHI MPEMETHOTO,
MEXKIIPEJIMETHOTO M COLMAIBLHOTO XapakTepa.), MOTHBAIMH K
JOCTHKEHHIO TIEJIH, YMEHUE paboTaTh B KOMaH/IE.

2-3 6amI0B — 0CO3HAHHOE BBITOJTHCHHE POJIH, JEMOHCTPAIIAS 3HAHHMA
B 00JIACTH MPOEKTOB Y4eOHO-HCCIIEAOBATEIbCKOTO THUIIA. JKEAHUS U
yMeHus 3G (HEKTHBHO BBHITIONHATE POJIb B KOMaH]IE

16ayn — HHU3KUM YpOBeHb MOTHUBAIIMKM M >KelaHWs paboTarh B
KOMaHJle, pa3MbITOE MPEICTABICHUE O YYeOHO-HMCCIE0BATEIbCKHX
MPOEKTaXx.

IIpakTnue
cKast
pabora Ne
2

4-5 6amioB —OEMOHCTpAIlMS BBICOKOTO YPOBHS 3HAHMHA B 0ONacTH
COIMATBHBIX U 00pa30BaTEILHBIX MPOEKTOB (00IIasT XapaKTEPUCTHKA,
BBITIOJTHEH aHAaJW3 NPEIJIOKEHHBIX TPOEKTOB Pa3HOro Maciuraba u
HANpaBICHHOCTH,PUCKOB W OTPaHUYCHHA B  CONHUANBHBIX |
00pa3oBaTeNbHBIX MPOEKTAX.), MOTHUBAIMA K JOCTHXXCHHUIO IICJIH,
yMeHue paboTarh B KOMaH/IE.

2-3 Gajuta — 0CO3HAHHOE BEHITIOTHEHNE POJTH, IEMOHCTpAITUs 3HAHUH B
00JIacTH CONMANBHBIX W 00pa30BaTeNbHBIX MPOEKTOB. JKenmaHWs u
yMeHus 3G (HEKTHBHO BBHITIONHATE POJIb B KOMaH]IE

16ann — HHU3KUM YpOBEHb MOTHUBAIIMKM M >KelaHWs paboTarh B
KOMaHJle,  pa3MBITO€  MPEJCTAaBICHHE O  COIUAIBHBIX |
00pa3oBaTeNbHBIX MPOEKTaX. TEXHHUECKUMH XapaKTePUCTUKAMH.

1-2 ©Gamma — BHACOPOIWK BEHIIIOJHEH CO  3HAYUTEIHHBIMH
HapyIEeHUsMH TpeOOBaHUI K COJCPKAHUIO POJIMKA U TEXHUYECKUMU
XapaKTePUCTUKAMH.

Ecmu cTymeHT He mpeACTaBWII BUICOPOIUK WIIM BUJICOPOIHMK HE
OTBEUAET BBIICTICPEUNCIICHHBIM KPUTEPHSIM, OAJITBl HE HAYMCIISIOTCS

Komanmoobpazo
BaHHE U paboTa
B KOMaHJI€.
JInunas
3¢ (EKTUBHOCTD.
Opraau3atnoHH
bI€ OCHOBBI
MPOEKTHOU
NEeSITeTbHOCTH.

IIpakTnue
cKast
pabota

4-5 Gamia —IEMOHCTpAIHs BBICOKOTO YPOBHSI 3HAHWH B MOHUMaHUHU
MPUHIUIIOB KOMaHI000pa3oBaHus (KOMaHJa TPOEKTa, KOMaHJa
VOpaBJICHUsI  TPOCKTOM,  YYacCTHUKM  KOMAHIbl  YIIPaBICHUS
MpOeKTOM,TnYHast 3P PEeKTUBOCTL) MOTHBALIUS K JOCTYKCHHIO IICJIH,
yMeHue paboTarh B KOMaH/IE.

2-3 Gauta — 0CO3HAHHOE BEHITIOTHEHNE POJTH, IEMOHCTpAITUs 3HAaHUH B
obOmactu koManmooOpasoBanus. JKemanus u ymeHus 3()(EKTHBHO
BBITOJTHATH POJIb B KOMaHIE.

1 Gamn — HU3KUH YPOBEHb MOTHBAIIUH U XKeJaHUs paboTaTh
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Bugeopon
UK
#51BIIpoex
Te

5 ©0annoB — BHUACOPOIHMK BBHIIOJHEH B COOTBETCTBHHM CO BCEMH
TpeOOBaHUSMH K  COACPXKAHUIO POJIMKA M TEXHUYECKUMHU
XapaKTePUCTUKAMH.

3-4 Oamma — BUACOPONHK BBHIIOJHEH C HE3HAYUTEIbHBIMU
HapyIEeHUsIMH TPeOOBaHUI K COAEPKAHHIO POJIMKA M TEXHUYECKUM
XapaKTePUCTUKAM.

1-2 Ganna - BUACOPOIHUK BBHIMOJIHEH C HapyLUICHUSAMHU TPeOOBaHHNA K
COZIEpKAHMIO POJIMKA ¥ TEXHUYECKUM XapaKTEPUCTHKaM.

enu u 3amaun
MPOEKTA.
Merononorus u
METOZBI
MPOEKTHOU
JEeSITeTbHOCTH.
Amnanus
poOIEMBI.
AHanmm3 peIHKa
1 KOHKYPEHTOB.

IIpakTnue
cKas
pabora Ne
1

5 6amtoB — SMART ananu3 mpoekTa BBITTOIHEH B ITOJTHOM 00BeMeE.
3-4 6amma — SMART ananmm3 mpoeKkTa BBITMIOIHEH MIPAKTHYCCKHA B
MOJTHOM 00BeMe.

1-2 6amtoB — SMART ananmu3 mpoekTa BEHITIOJHEH HE B ITOJIHOM
o0beme.

Ecmn crymenr nHe mpencraBmn SMART-tabmuiyy mnpoekra wim
SMART-Tabnauma TmpoekTa HE OTBEYACT BBIMICTICPECUUCICHHBIM

KpUTEepUsM, OaJUTbl HE HAUNCIISTFOTCSL.
J’_

IIpakTnue
cKast
pabora Ne
2

4-5 6amioB —OEMOHCTpAIlMS BBICOKOTO YPOBHS 3HAHWHA B 0ONAacTH
METOJIOJIOTHH TTPOCKTHOU ACSITEIIBHOCTH (TIPOIIECCHBIN, CHCTEMHBIN U
CUTYaIlOHHBIA TOAXOABI B TPOCKTHON NEATENbHOCTH, KPUTEPUU
BbIeTIeHUsT (a3 M CTaauil MPOEKTOB, KpUTEpUH (HOPMUPOBAHU
Mporpamm, noprdenen MIPOEKTOB, YY9aCTHUKH
MpOeKTa(CTEHKXOMAEPHI) M KOMaH/a MMPOEKTa, BHEITHSI U BHYTPEHHSS
cpena mpoekTa, crennprka pecypCcHOro TUIAHUPOBAHUS B TIPOEKTHOM
NEeSTeTbHOCTH, METOABl YIPAaBICHUS W KOHTPOJS B IPOCKTHOMN
NesTeNbHOCTH. ). MOTHBaIMS K JOCTH)KEHHUIO IIeTH, YMEHUEe padoTaTh
B KOMaHJI€.

2-3 6aI0B — 0CO3HAHHOE BBINTOJTHCHHE POJIH, JEMOHCTPAIIAS 3HAHHMA
B 00JacTd METOAONOTMH TMPOEKTHOH NeATEIbHOCTH(TIPHUHIIUITEI
OpTraHM3alN{ MPOEKTHOHN JESITENFHOCTH , )KU3HEHHBIH IUKII MPOEKTa,
mporpaMMa ®u mopTdenas MPOEKTOB, IUIAHUPOBAaHHE IPOEKTHOM
NEeSTeTbHOCTH, METOABl YIpPAaBIEHUS W KOHTPOJS B IPOCKTHOH
nesitenbHOCTH). Kenanuss u ymeHus: 3(h(EKTUBHO BBIMOIHATH POIb B
KOMaH/Ie

10ann — HU3KMHA ypOBEeHb MOTHBAIIMM W >KeNaHus paborarth B
KOMaHZle, pa3MBITOE TMPEACTaBI€HHE B OOJACTH METOJOJIOTHH
MPOEKTHOM eI TEIbHOCTH.

Keiic(kon
TPOJIBLHBI
i cpe3)

4-5 0ayIoB —IEMOHCTPUPYET BHICOKUI YPOBEHb MOHUMAHUS TTOHSITHS
«mpobiieMa mpoekTay. Oco3HaeT Kak B3aUMOCBS3aHBI MpoOiieMa |
AKTyaJIbHOCTb TPOEKTa,0CHOBHBIC MpAaBHUJIA COCTABICHUS OIMUCAHUS
npobnembl.  [loka3biBaeT BBICOKMI IOKa3aTeb MPH  PEHICHHH
KeHc-3a1ad.

MoTuBarys K TOCTHXKEHUIO IIe]Id, YMeHHE paboTaTh B KOMaH Ie.

2-3 bamga — OCO3HAHHOE BBINOJHEHHE poin B KOMaHJEC,
ACMOHCTpanus 3HAHUH B obnactu aHajn3a HpO6J'ICMI>I .
HeMOHCTpI/IpyeT MOJIOXKUTCIIBHBIN pe3yibTat npu peuICHUN

KeHc-3a1ad.
1 Gamn — HU3KMI YPOBEHb MOTHBAIIMM M JKEIaHUS paboTarh B
KOMaHJie, HU3KUH ypOBEHb
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[IpakTnue
cKast
pabota Ne
3

5 OannoB — 3aJaHHE BBITIONHEHO B TOJHOM 0OObEeMe, yKa3aHbl BCE
CUJIbHBIE, cllabble CTOPOHBI MPOEKTa, & TaK K€ BCE BO3MOXKHOCTU U
yTPO3BI IPOEKTA.

3-4 Gamna — 3agaHMe BBIIOJHEHO MPAKTUYECKH B MOJIHOM OObEME;
yKa3aHbl He BCE CHIIbHBIE, C1a0ble CTOPOHBI MMPOEKTA, a TaK e He BCe
BO3MOYKHOCTH M YI'PO3bI IPOEKTA.

1-2 Gamna — 3agaHue BBIIIOJIHEHO HE B MOJHOM 00beMe; yKa3aHO HE
Oomee 2-X CHIBHBIX, CIIA0BIX CTOPOHBI MPOEKTa, a TaKk ke
BO3MOYKHOCTEN U YIpO3 IMPOEKTA.

Ecmu crynent He npeacrasun SWOT- ananu3 npoekra nian SWOT-
aHaJIM3 MPOEKTa HE OTBEYACT BHIMICNICPEUNCIECHHBIM KPUTEPHUSM,
0aJuTbl HE HAYUCIISIOTCS.

Kanennapnsiit
IJIaH MPOEKTa.

Ormpoc

2 Oamma — cHocoOEH COMOCTaBUTH MOJIYYEHHYI0 HH(POpMAaLHIO,
CpaBHHUBATh pa3Hble TOYKH 3pEHHS Ha aHAIN3UPYEMYIO MPOOJIeMy,
yYMEET YETKO OTBEYATh Ha MOCTABJIEHHBIE BOIIPOCHI.

1 Oamn — WHCHOBITBIBAET 3aTPyAHEHHs B OTBETE Ha BOIPOCHI
OnML-onpoca; He YCBOMI 0a30BBIX HOHSATHI

Ecnu oOywarommiicss He IEMOHCTpUpPYET 3HAHUU MO TeMe, HE TOTOB
OTBEYaTh Ha BOMPOCHI — OTBET OajylaMH HE OLICHUBACTCA.

IIpakTnue
cKast
pabora Ne
1

4-5 OamnoB — JleMOHCTpHpYET OCO3HAHHOE BBITIOJIHCHHUE pOJIH,
MOTHBALlMK K JOCTIKCHHIO IIENH, JKeIaHWe W yMeHue >(PQexTHBHO
BBINOJHATH pOJib B kKoMaH/ie. [loka3pIBa€T BHICOKUI YPOBEHb 3HAHUH B
obiacTu pa3paboTKu KaJICHIapHOTO IJTAHUPOBAHUS
npoekTa(Ha3HaueHHue U OCOOCHHOCTH auarpamm | aHTta, THIIBI CBs3ei
Ha nquarpamme l'aHTa,

MPOrpaMMHBIE MPOAYKTHI, C TIOMOIIBIO KOTOPBIX MOXKHO IMOCTPOUTH
muarpaMmbl [anta). IlokaspiBaeT BBICOKHE HABBIKH pa3pabOTKH
nuarpamm ['aHTa.

2-3 OammoB —/leMOHCTpHpYeT >XEIaHWe W yMEHHe paboTaTh B
KOMaHJIe.

3HaeT Ha3HAYeHWE BPEMEHHOTO IUTAHHPOBAHUS MPOEKTa,METOMIbI
pa3paboTKi BpeMEHHOTO TUTaHUPOBaHUs B mporpamme ['anTa.

10ann — HU3KMHA ypOBEeHb MOTHBAIIMM W JKeNaHus paborarth B
KOMaHZIe, pa3MBITOE TMIPEJCTaBICHHE O METOAAaX KaJIeHIApHOTO
TUTAHUPOBAHUS MIPOEKTA.

ConeprxaTelbH
bI€ OCHOBBI
MPOEKTHOU

JIEITETbHOCTH B
00pazoBaHUM.

IIpakTnue
cKast
pabora

4-5 6aNnoB — HAJIHYKME BCEX CTPYKTYPHBIX KOMIIOHEHTOB, HOBH3HA U
OpPUTHHAILHOCTh HWJIEH TMPOEKTa, COOTBETCTBHE METOJIOB IEIU H
3aJa9aM TIPOEKTa, PEATMCTUIHOCTh MPOEKTa (KM3HECIIOCOOHOCTH),
Mpe3eHTa0ETLHOCTD

2-3 Oamra - HaIMYAE HEOOXOMWMBIX CTPYKTYPHBIX KOMITOHCHTOB,
COOTBETCTBHE METOJIOB IIEJIM ¥ 3aJla4aM MPOEKTa, MPe3eHTa0ebHOCTh
MIPEACTABIICHAS HIeH (KOHIICTIIIHH ) TTPOCKTa.

16y - HamMYue OCHOBHBIX CTPYKTYPHBIX KOMIIOHEHTOB, HaMUYHUE
IEJIN ¥ 33]1a9 TPOEKTa, HATMYHE O0IIEeH KOHIETIIUU POCKTA.
OrcyTcTBHE 00IIEH KOHIETIINK MPOSKTHOTO MCCIICIOBAHUS OayiaMu
HE OI[CHUBACTCA.
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Buasl pecypcos.

Hctounuku
pecypcoB ist
peanuzanuu
MPOEKTOB.

Icce(koH
TPOJILHBI
i cpe3)

5 0OamnoB — BO BBEOCHHM YETKO C(HOPMYIUPOBaH TE3UC,
COOTBETCTBYIOIIMA TEME 3cce, JMAEIEHHE TEKCTa Ha BBEJCHHE,
OCHOBHYIO YaCTh U 3aKJIIOYEHUE; B OCHOBHOM YacTH; JIOTHYHO, CBSI3HO
U TIOJIHO JJOKa3bIBA€TCS BBIABUHYTBHIM TE3UC; 3aKIIOUEHHE COACPKUT
BBIBOJIBI, JIOTUYHO BBITEKAIOLIUE W3 COJAEPKAHUS OCHOBHON YacTH;
MPaBUWIBHO (YMECTHO U JOCTAaTOYHO) HCIIOJB3YIOTCS pa3HOOOpa3HbIe
CpeACTBa CBS3H; AEMOHCTPUPYET MOITHOE TIOHUMAaHHUE TIPOOIIEMBI;

3-4 Oamma - BO BBEAGHHH 4YETKO C(HOPMYIUPOBaH TE3MC,
COOTBETCTBYIOIIIMHA TEME 3CCE, B OCHOBHOW YaCTH JIOTUYHO, CBA3HO,
HO HEAOCTAaTOYHO IIOJTHO JOKAa3bIBAeTCS BBIABHHYTBIA  TE3UC;
3aKJIIOYEHNE  COJEPXKHUT  BBIBOJBI, JIOTUYHO BBITEKAOIIUE U3
cofepkaHHWsl ~ OCHOBHOM  4YaCTH;  YMECTHO  HCIOJB3YHOTCS
pa3sHooOpa3Hble CpeACTBa CBS3M; IJsl BBIPRKEHHSI CBOUX MBICIEH
CTYJEHT HE NOJb3YETCs YIPOUIEHHO-IIPUMUTHUBHBIM S3BIKOM;

1-2 Oanmna — BO BBEAGHUM Te3HC cPOpPMYNHPOBAH HEUETKO WIH HE
BIIOJIHE COOTBETCTBYET TEME 3CCE€; B OCHOBHOM YacTH BBIABHHYTBIN
TE3UC JIOKAa3bIBACTCS HEAOCTAaTOYHO JIOTHYHO (yOemuTenbHO) |
MOCJIEZIOBATENbHO;  3aK/IIOYEHHE  BBIBOABI  HE  IOJHOCTBHIO
COOTBETCTBYIOT COAEPKAHWIO OCHOBHOM YAacTH; HEIOCTaTOYHO WIIH,
HA000POT, M30BITOYHO HCIIONB3YIOTCSI CPENCTBA CBSA3H; A3BIK PaOOTHI
B LIEJIOM HE COOTBETCTBYET YPOBHIO CTYJICHTA BYy3a.

Ecnmu crymeHT He mpeAcTaBMSI 3CCE€ WM 3CCE HE OTBEYaeT
BBILIETIEPEYHCICHHBIM KPUTEPUSM, OAJIJIB HE HAYHUCIISIOTCS.

3HaueHHue
MTPOCKTOB B
COBPEMEHHOM
o01IecTBE.
Bbromxker
MPOEKTA.

Ornpoc

2 Oamma — cHocoOeH COMOCTaBUTh MOJIYYECHHYI0 HH(OpPMAaLHIO,
CpaBHHUBATh pa3Hble TOYKH 3pEHHS Ha aHAIM3UPYEMYIO NPOOJIeMy,
YMEET YETKO OTBEYATh Ha MIOCTABJIEHHBIE BOIIPOCHL..

1 Oamn — WHCHOBITBIBAET 3aTPyAHEHHs B OTBETE Ha BOIPOCHI
OnML-onpoca; He YCBOMI 0a30BbIX HOHSATHH

Ecnu oOywarommiicss He IEMOHCTpUpPYET 3HAHUU MO TeMe, HE TOTOB
OTBEUaTh Ha BOMPOCHI — OTBET OajylaMH HE OLICHUBACTCA.

IIpakTnue
cKas
pabora

5 0annmoB — 3a7iaHUE BBHITONHEHO B TIOJIHOM O0BEME; MPEICTaBICHBI
MPUMEPBI; BHIBOJILI APTYMEHTUPOBAHBI, TPABWJILHO WCIIOIH30BaHA
CrielMabHAs TEPMUHOJIOTHS;, B BBIMONHEHUN 3aJaHUSl AKTHBHO
Y4aCTBOBAJIN BCE WICHBI KOMAH/IbI.

3-4 Gamnma — 3amaHUC BHITIOJHEHO NPAKTHYECCKH B IOJHOM OOBEME;
MpE/CTAaBICHbl HEKOTOpPBIE TMPHUMEPHI; B IEJIOM  KCIIOIh30BaHA
CrelMabHAsl  TEPMHUHOJIOTHS;  BBIBOJBI  apryMEHTHPOBAHBI, B
BBITMIOTHEHUW 3aJIaHHUs WICHHI KOMAaHJBl y4YacTBOBAIU C pa3HOMN
CTETICHbIO aKTUBHOCTH.

1-2 Ganna - 3aaHue BHITIOJIHEHO HE B TOJTHOM OOBEMeE; TIPUMEPHI HE
MPECTaBICHBL; MPaBUIBHO WCTIOJb30BaHa CrienMaNbHas
TEPMUHOJIOTHS; BBIBOJBI apIYMEHTUPOBAHBI;, B BBITIOJIHEHUH 3aJ[aHUS
YJICHBI KOMaH/Ibl YYaCTBOBAJIM C Pa3HOM CTENECHBIO aKTHBHOCTH.
BrimonHenne 3ajaHus OannamMu He OICHWBAeTCsS - 3aJlaHHe He
BBITIOJTHEHO; XapaKTEPUCTUKU HE MPOIKMCAHBL, HE MPEICTABICHEI
MPUMEPHI; HET BBIBO/IA; HET KOMaHIHOM PabOTHI.

TexHomorus
pa3paboTKH H
MIPOBEACHUS
Mpe3eHTalMi
MPOEKTA.
OCHOBEI
YIIpaBICHHUS.

IIpakTnue
cKast
pabora

4 Gainna — 0CO3HAHHOE BBIMTONHEHHUE POIH, IEMOHCTPAIIHS BHICOKOTO
YpPOBHS 3HAHWW B 00NacTH ympaBieHUs (IPOEKTOM, pecypcamw,
pUCKaMH, OTpPaHUYCHHUSIMH, KOMAaHIOW W TJI.), MOTHBallUM K
JOCTIKEHHIO TIEJIH, YMEHUE paboTaTh B KOMaH/IE.

2-3 Gauta — 0CO3HAHHOE BEHITIOTHEHNE POJTH, IEMOHCTpAITUs 3HAaHUH B
objmacTy  yIIpaBICHHS MIPOCKTOM (pecypcamu, prCKaMH,
OTpaHUYCHHUSIMHU, KOMAHJION U T.J1.), XKeJaHus U yMeHUs d)PEKTHBHO
BBITOJTHATH POJIb B KOMaH/Ie

16a1— HU3KUI YpOBEHb MOTHBAIIMY U KEJaHUs PadoTaTh B KOMaH/IE,
pasMbITOE MPEJICTABIICHUE O I MTPOEKTA, €T0 COICPIKAHNH.
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9. Onenka [IpakTnue 5 4-5 0annoB — HaMM4Ke OOIIEH CTpaTeruu OLEHKU MPOEKTa; KpUTCPHH
pE3yABTaTUBHOC |  CKast COOTBETCTBYIOT ISJISIM U 3aJlauaM IMPOEKTa, KPUTCPUEB HE MCHee S
T U pabora HaJWYue KOJNUYECTBCHHBIX U KAYCCTBCHHBIX TIIOKa3aTeleld 1o
3¢ (heKTUBHOCTH K2XKJI0OMY KPUTEPHIO;
MPOEKTA. 2-3 Oamna — KPUTEPUU COOTBETCTBYIOT IIENISIM W 3ajadyaM IPOCKTa;
KpUTEPUEB HE MCHEE 3; HAIMYUE KOJMYECTBEHHBIX U Ka4€CTBEHHBIX
MoKa3arenei Mo KakI0My KPUTSPHIO;
10anmm — KpUTEpUH OLICHKH MPOEKTa HOCAT OOOOIIEHHBIA XapakTep;
pa3pabotansl 1-2 KpuTepus; IOKa3aTeI HE OMPEIEIICHEI
10. 3ammra 3amura 15 12-15 OGaimoB — TPOSKT  OTIMYACTCS  OPUTHHAILHOCTHIO;
MPOEKTA. MpPOeKTa KU3HECTIOCOOCH (MOXET OBITh peann30BaH B JPYTUX YCIOBUSAX);
MPOSKTHBIN MPOAYKT BOCTPEOOBAaH HA PBHIHKE YCIYT; BCe TPeOOBaHUS
K paboTaM JaHHOTO COOJIOACHBI; UMEETCS TOJIOKHUTEIbHAs OICHKA
MPOEKTHOTO MPOAYKTA OT IIEJICBOY IPYMIIBI M CTEHKXOJIEPOB.
8-11 OaqutoB — TMPOEKT  OTIMYAETCS  OPUTHHAIBHOCTBIO;
KU3HECTIOCOOCH (MOXET OBITh peann30BaH B JPYTUX YCIOBUSAX);
MPOSKTHBIN MPOAYKT BOCTPEOOBAaH HA PBHIHKE YCIYT; BCe TPeOOBaHUS
K paboTaM JaHHOTO COOJIOICHBI.
4-7 6amioB — MPOEKT OTIMYACTCS OPUTHHAIBHOCTBHIO, HO PHUCKH HE
YYTEHBI, )KH3HECTIOCOOHOCTh MPOCKTa HU3KAs
11. [TocemaeMocthb 5 5 6amos - 100 % mocemaeMocTh 3aHITHIA
12. IIpeMuansHbIC OaITHI 20 JloToTHUTEIbHBIE TIPEMHUAIbHBIE OAJIIBI MOTYT OBITh HAuMCIICHBI 3a
CIIeIyIoNre BUABI paboT: MOCTOSHHAS aKTUBHOCTH Ha MPAKTUIECKUX
3aHATHAX — 10 0ayuI0B; MOATOTOBKA M ITyOJUKAIIUSA CTAThU B HAYYHOM
JKypHaJie B paMKax TeMaTHK{A TUCIUILIMHBEI — 10 0ayioB; ygacTue u
BBICTYIUICHHE C JOKJIaJIOM Ha BCEPOCCHUHCKON/MEXITyHAPOIHOM
HayYHO-TIPAKTUYECKOH KOH(EPEeHIINU M0 TeMaTHKU AUCUUTUTHHEI — 10
0a)uIoB; ydyacTHe B TMpoekTax (paboTomareiiss, TOCYTapCTBEHHBIX
aIMUHUCTPATUBHO-YTIPaBIIeHIECKUX opraHoB) — 10 6aymoB
13. |MunuBunyanbHbIC 3a1aHUs, 50 JloOGop: CTymeHT MOXKeT WpPEJOCTaBUTh BCE 3aJaHUs TEKYIIEro
C TIOMOIIHI0 KOTOPBIX KOHTPOJISI 1 KOHTPOJBHBIC CPE3bl
MOXHO HaOpaTb
JIOTIOJTHUTEITEHBIC OaJLThI
14. HUroro 3a cemectp 100

HToroBast oueHka 1o 3a4ery BeicTaBisgercs B 100-0auibHOM 1IKane U B TPaIUIIMOHHON YeThIpeXOaIbHOM
100-6annbHOM
YeThIpeX0aIbHYIO0 OCYIIECTBISETCS CIEAYIOUIMM 00pa3oM:

wkaine. IlepeBon

peﬁTHHFOBOﬁ OLICHKHU 10 JUCHUITIIIMHE B TpaAUIIUOHHYIO

100-0ajuibHasg cucreMa

TpanuuoHHas cucrteMa

50 - 100 6aiuioB

3ayTeHo

0 - 49 Gaiu10B

He 3auteno

4.2 TunoBsle OLICHOYHBIE CPEACTBA TEKYILIETO KOHTPOJIS

Buneoposuk #5Isllpoexre

Tema 2. KomanmooOpa3zoBanue u paboTa B KOMaH/Ie.

Jlnunas 3¢pHeKTUBHOCTS.

OpraHu3alOHHbIE OCHOBBI POEKTHOMN AESATEIbHOCTH.
Coznanue Buneoponuka #5BIIpoexre

TpeboBanus K cofepKaHUIO POJIUKA:

1. IIpencraBerecs (PUO, HanpaBiIeHHE MOATOTOBKH, X000W/yBI€UCHHSI/ HHTEPECHI).



2. O0bsicHUTE, KaK BBl IOHUMAETE MOHITHE IIPOCKT»/«IPOCKTHAS AEATEIbHOCTDY, IPUBEIUTE TPU
accolalnuu.

3. OtBeTbTE Ha Bomnpoc: «bbu1 11 y Bac onbIT yyactus B mpoekre? ONUIINTE CBOU JOCTHIKEHUS.
4. Beigennre Ballld CUIIBHBIE CTOPOHBI U TO, KAK BBl MOXKETE UCIIOIB30BATh UX B IIPOCKTE.

5. Kakue pe3ynbraTsl Bbl 0KMJIAETE OT Kypca « BBeieHne B IpOeKTHYIO 1eATEIbHOCTDY?
Texunyeckue TpeOOBaHUS:

- IIponomkuTenbHOCTh BUIEO — 2-3 MUHYTHI.

- Buneo 10imKHO OBITH CHATO TOPU30HTANIBHO.

- HazBanue Buaeoponuka JomKHO copepskarh xamrer #5BlIpoekre, pamunuio u uMs aBTopa.

- Bkaznpe He TOHKHO OBITH JIOTOTUIIOB, TOPTOBBIX MapOK, 3allaTeHTOBAHHBIX AJIEMEHTOB JM3aiiHa,
MPEMETOB HCKYCCTBA, HOMEPOB aBTOMOOMIICH, TUIACTHKOBBIX KAPTOUEK, PEKIAMHBIX TUIAKaTOB H JP.
MPUBATHOW MH(OPMAITUH.

- Mcnonp30BaHue pu MOHTAXE U CbEMKE BUACOPOJIMKA CIIELIUAIBHBIX IIPOrPAMM U UHCTPYMEHTOB — Ha
YCMOTPEHHE y9aCTHHUKA.

3amuTa npoekra

Tema 10. 3amura mpoekTa.
[IpencrapieHue pe3yabTaToB MPOEKTA

Keiic

Tema 3. llenu u 3apaum mpoekra.
MeTtononorusi U METOAbI MPOECKTHOMN AEATETBHOCTH.
AHanmu3 npoOIeMBl.

AHanu3 pbIHKa 1 KOHKYPEHTOB.

Keiic:

«AHanu3 mpoOIeMb»

Bormpocsl k keicy:

1.YTo Takoe mpobiiema rpoekra?

2.Kak B3anMocCBsi3aHbl TpoOIeMa 1 aKTyaJbHOCTh MPOEKTa?
3.KakoBBI OCHOBHBIE TIPaBUIJIA COCTABIICHHSI ONTUCAHUS TIPOOIEMBI?
Keiic

«3amyck npoekra «CryTHHKa V»

Pazpabotka BakiuHbl «CIlyTHUK V» NOABEPINIACh 3HAYUTEIBHON KPUTHKE (B TOM YHCIIE 32 OBICTPOTY NPH €€

coznanun). Ho oHa nokasana cBoio 6€301acHOCTh — TaKo# BBIBOJ CIEAYET U3 HAYYHOH CTaTbU yUEHBIX
Wuctutyra 'amanen, pa3MelieHHOM B BeayeM MeaunuHckoM xypHaie The Lancet.

Ee apdextuBHOCTS O11eHEHA B 91,6%. Kpome Toro, ¢ 2021 1. oTeuecTBEHHBIH 3KCIIOPT OCHOBHOTO
«BaKIIMHHOTO KOJIa» PE3KO BBIPOC MOCIE Hadana oTrpy3ok «CryTHuka Vy» 1 npeBbickin $1,2 mup.
3AIAHUE:

Hcnonb3ys nH(popManuio u3 onucaHus keica, nHTepHeTa o npoekte «CIyTHUK V», a TakKe MPUMEHSSA
JKU3HECHHBIN OIIBIT, OTBETHTE HA CIEAYIOIIHNE BOIIPOCHI:

- Kakast mpoOnem crana npuunHoi 3amycka npoekra «CrnyTHuka Vy»?

- HazoBuTe, mokamnyiicta, KIIFOUeBBIC ATAIbl padOoTHl HaJ MPOoeKToM « CIIyTHHKA V», a TaKKe 1eIU TPOeKTa,
BpEMEHHbBIE PAMKH €T0 3aITyCKa.

- Kak popmupoBanace komanaa st 3amycka rnpoekra?
- B ueM 3akitogannch KOHKYPEHTHBIE IPEUMYIIECTBA (YHUKAIBHOCTD) IPOEKTAa HA MOMEHT 3amycka?
- [lepeuncnure CTEHKXOIIEPOB MPOEKTA.

- Ha ocHoBe HaiineHHON MHPOPMAIINH YKaKUTE, MOKAITYHCTa, KAKHE PUCKH CTOSUIN TIepel IPOSKTOM IPH
€r0 3aILyCKe.
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Onpoc

Tema 1. Yto Takoe nmpoexT?
[IpoekTHast AesATETBLHOCTD: MOHATHE, TUITBI U BUIBI TPOeKTOB. Kitaccupukarys mpoexTos.
Y4eOHO-HMCcCIe10BaTeNIbCKUE TPOCKTHI.
ConmanbHble 1 00pa30BaTEIbHBIC POEKTHI.
Uto Takoe mpoekT 7»

1.[late onpezienieHre MOHATHUS «IIPOEKT». BriaenuTs o01iye npu3Haky, OTINYAIONINE TPOEKT OT JPYTUX

BUJIOB JI€ATEIbHOCTH.

. IlepeuncnuTh 1 0XapakTepu30BaTh (Pa3bl MPOEKTA.

. Ha3BaTp 0CHOBHBIE OrpaHUYEHHUS TPOEKTHOM 1EATEIbHOCTH.

. JlaTh XapakTepuCTUKy TPEOOBaHUN K TIPOCKTY.

. Kakue axkTops! oka3piBaroT BiIusiHUE Ha 3PPEKTUBHOCTH MpOeKTa?
. IousaTust «3PpPEKTUBHOCTE» U «PE3yTBTATUBHOCTDY.

. Kakne nokasarenu oTpakaroT pe3yJbTaTUBHOCTh MPOEKTa?

0 3 N b b~ WD

. Kakue BusibI orpannueHuii UMeeT npoeKT?
9. KakoBa 11eJ1b yIpaBJIeHUS] CPOKAMH peaM3aluu TPOeKTa?

10. Ponb 1 MeCTO IPOEKTHOM AESTETLHOCTH B CUCTEME 00Pa30BaHM U B IPOLIECCE COLUATU3AIIIH
MOJIOZICHKH.

11. CucreMHas MOJENb IPOEKTUPOBAHMSI.
12. )Ku3HEeHHBIN UKII MPOEKTA.

Tewma 4. KaneHapHblii IJIaH MPOEKTA.
«KasieHjapHbIil I1aH IPOEKTa
Bomnpocs! nis onpoca:
1.Yro Takoe kaneHJapHbIN M1aH?
2.KakoBbI OCHOBHBIE 3JIEMEHTHI KaJICHIapHOTO JIaHa MpoeKTa’?
3.KaxoBa B3anMOCBsI3b KaJICHIAPHOTO IIJIaHa C JPYTUMHU 4acTIMHU IIPOEKTa?

Tewma 7. 3HaueHUEe TPOCKTOB B COBPEMEHHOM OOIIIECTRBE.
bromxker npoekra.
Bompocsr:
1.KakoBsI cpepbl MpUMEHEHHUS TPOSKTOB?
2.Kak npoekThl BIUAIOT Ha IPOU3BOJUTEIBHOCTD?
3.0nummre ocHOBHBIE (POPMBI MOAEPHKKU TPOEKTOB CO CTOPOHBI TOCYapCTBA U YaCTHOTO CEKTOpA.

IIpakTnyeckasi padora

Tema 2. Komannoo6pazoBanue u paboTa B KOMaH €.
JInunas 3¢pHeKTUBHOCTS.
OpraHu3aliOHHbIE OCHOBBI POEKTHOMN AESATEIbHOCTH.

[Ipaxrtuyeckas padora Nel:
«KomanmooOpazoBanue u paboTa B KOMaHIE»
Bompocs! k npakTuyeckoi padore:
1.YTto Takoe komaHJa poeKTa?
2.Yto0 Takoe KOMaH/Aa yIpaBiIeHUs POEKTOM?
3.KT0 MOXET BXOUTh B KOMaHAY YIPABICHUS TPOEKTOM?
4.MoryT 11 B KOMaH/ly IPOEKTa BXOAUTH MPEACTABUTEIN CTOPOHHUX OpraHU3aLyil.
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Tema 5. ConmeprkarenbHbIE OCHOBBI IPOCKTHON ACSITENLHOCTH B 00pa30BaHUH.
[TpakTuueckas padora Nel:
«CopeprkaTeabHbIe OCHOBBI IPOEKTHOM JESITEIBHOCTH B 00pa30BaHUID)
[Tnan mpakTUYeCcKoi pabOTHI:
1.00mas xapakTeprucTHKa KOHLIENIMA 00pa30BaTeIbHbIX IPOCKTOB
2.CTpyKTypHBIE U cOfiepKaTeIbHble KOMIIOHEHThI 00pa30BaTeIbHOTO MPOEKTa
3.MluBapuaHTHBIC U BApUATUBHBIE KOMIIOHEHTHI 00pa30BaTEIbHOTO MMPOEKTa

Tewma 7. 3HaueHUE TPOCKTOB B COBPEMEHHOM OOIIIECTRBE.
bromxker npoekra.
[Tpaktuueckas padora:
«3HaueHue MPOEKTOB B COBPEMEHHOM 00111eCcTBa. BIOIKET MpoeKTay
[IpakTnueckoe 3aganue 1o Moayato Cmera mpoekra
Bormnpocs! k mpakTudeckoit padore:
1.Yro npexacrapinsieT co0oii OI0KETUPOBAHKE MTPOCKTA?
2.Yt0 Takoe OromKeT mpoeKTa?
3.Kakue BubI O10KETOB MTPOEKTOB BaM M3BECTHEI.
4.Yto Takoe mpoekTHoe puHaHcupoBaHue? Kakue craaun oHO BKITIOYAeT?
5.Kakue ciocoOsl (prHaAHCHPOBaHUS MPOEKTOB BaM m3BecTHBI?
6.Kakue Bubl HCTOYHUKOB (hMHAHCUpOBaHUs Bbl 3HaeTe?
7.Kakue cymiecTByloT OpraHu3aoHHbIe GOpMbl (prHAHCHUPOBAHUS?
8. Kakue ¢hopmbl mpoekTHOTO prtHaHCHUpOBaHKS BaM n3BeCTHHI?

9.Kakue MCTOYHMKH MOTYT IPUBJIEKATHCS IS LIEJIEBOT0 (PMHAHCUPOBAHMSI TPOEKTOB HEKOMMEPUECKUX
OpraHu3aruii?

Tema 9. OneHka pe3ynbTaTUBHOCTH U 3((HEKTUBHOCTH IIPOCKTA.
«O1eHKa pe3ynbTaTUBHOCTU U 3()()EKTUBHOCTHU MPOEKTA»
[Tnan mpakTUYeCcKo pabOTHI:
1. Obuiee mpeacTaBIeHUE O PE3yAbTaTUBHOCTH U APPEKTUBHOCTH MPOEKTHOMN EATEIbHOCTH
2. Kpurepuu oLieHKH pe3yabTaTUBHOCTH U 3(PPEKTUBHOCTH IPOEKTa
3. KonnuecTBeHHas U Kau€CTBEHHAs OLIEHKA PE3yJIbTaTOB IIPOEKTa

IIpakTyeckas padora

Tema 8. TexHonorus pa3pabOTKH U IPOBEIEHHS Mpe3eHTalni npoekTta. OCHOBBI YIIPaBICHHS.
«OCHOBBI yIIPaBJICHHS IPOECKTOM
[Tnan npakTuueckon paboThI:
1.001mas xapakTepUCTHKA YIIPABIEHUS B MPOCKTHOM JESITCIIBHOCTH.
2.Metozp! ynpaBieHHUE ITPOEKTOM.
3.MeTo/b! yripaBieHUE MPOEKTHON KOMAaHI0M.
4.Metonbl ynpaBlieHUE PUCKAMH.
5.MeTozp! yripaBieHUE peCypcaMu.
6.MeTozb! yripaBiieHHE Kau€CTBOM IPOEKTHOTO IIPOIYKTA.
CamocrositenpHas padoTa:
«OCHOBBI yIIPaBJICHUS TPOESKTOM
3agaHus A1 CaMOCTOSTEILHON paboTHI:
Pa3paboraTh 0011yI0 KOHIETIIUIO YIIPABICHHS IPOCKTOM.

IIpakTnyeckas padora Ne 1
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Tema 1. Yto Takoe nmpoexT?
[IpoexTHast AesATETHLHOCTD: MOHATHE, TUITBI U BUIBI TPOeKToB. Kiaccupukarus mpoexTos.
Y4eOHO-HMCcCIe10BaTeNIbCKUE TPOCKTHI.
ConumanbHble 1 00pa30BaTeIbHBIC TPOEKTHI.

«Y4e0HO-UCCIIe10BATEIBCKAE TIPOEKTHI.
[Tnan npakTuyeckoi paboThI:

1. OOmras XxapakTepucTUKa «MCCIeA0BaTEILCKOE MOBeIeHne» (exploratory bexaviour), «ucciaen0BaTeNbCKOE
oOyuenue» (exploratory education) u «uccie10BaTeIbCKUE METOIBI OOYUCHUS.

2. Teopun 1 KOHIIETIIIMU UCTIOJIB30BaHMS B 00pa3oBaTeIbHOM IMporiecce MeToa mpoekTos (Anekcees H. I,
Kiapun M. B., JIeontoBuu A. B., O6yxoB A. C., [TogapsikoB A. H., CaBenkoB A. U., ®omuna JI. ®. u gp.).

3. Tumnonorust yueOHO-UCCIEA0BATEILCKUX MMPOEKTOB

Tema 3. Llenu u 3a1a4u IPOEKTA.
MeTtonoa0orus 1 METOABI POECKTHOMN AEATEIBHOCTH.
Amnanus npooiaeMsl.

AHanu3 pbIHKA U KOHKYPEHTOB.

[TpakTuueckas padora Nel:

«llenu u 3apa4m npoekTa

3anonuenue monyiss SMART-rabnuma.

Bomnpocs! k npaktuyeckoi padore:

1. Kakue MeToabl cOCTaBIEHUS LIEIN TPOEKTA CYIIECTBYIOT?
2. Onummre SMART-MeToauKy cocTaBiaeHUs LIETH.

3. B yeM omiinuuMe 1enu Ot 3aAad npoekra?

Tewma 4. KaneHapHbli [JIaH MPOEKTA.
«KasieHjapHbIil I1aH NPOEKTa
3agaHue Mo MpakTUYeCKoi padoTe:
3anonHenue monynd "KanennapHslil riiaH npoekra’ B nmporpamme ["anra.

IIpakTyeckas padora Ne 2

Tema 1. Uto Takoe mpoeKT?
[TpoekTHas AesTeNbHOCTh: MOHATHE, TUIIBI U BUJIBI TPOEKTOB. Kiaccudukaiys mpoeKToB.
VY4eOHo-Hccae10BaTeIbCKUe MPOSKTHI.
ConuanbHble 1 00pa3oBaTeIbHbIE TPOEKTHI.

CoumanbHble 1 00pa30BaTeIbHbIC TPOSKTHD).

[Tnan mpakTUYeCcKOi pabOTHI:

1.006mast xapakTepuCcTHKa COLMAJIBHBIX U 00pa30BaTEIbHBIX IPOECKTOB.
2.Macutad 1 HalpaBIeHHOCTb COLIMATIbHBIX U 00Pa30BATEIIBHBIX IPOEKTOB.

3.AHanu3 npeasIoKEHHBIX COIMATBHBIX U 00pa30BaTeIbHBIX POEKTOB pa3HOro MaciTada u
HaIIPaBJICHHOCTH.
4. AHanu3 pUCKOB U OTpaHUYEHUH B COLIMAIBHBIX U 00pa30BaTeNbHBIX TPOEKTaX.

Tema 3. Llenu u 3apaum mpoekra.
MeTtononorusi U METOAbI MPOECKTHOMN AEATETBHOCTH.
AHanu3 npoOIeMBl.
AHanu3 peIHKa 1 KOHKYPEHTOB.
[Tpaktuueckast padora Ne2:
«MeTomonorust U METOJIbI MPOEKTHOMN ACSITEIHHOCTH
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[Tnan npakTuueckoi paboThI:
1. ITporieccHbIN, CHCTEMHBIN U CUTYallMOHHBINA MOAXOIbI B POEKTHOMN AESATEIbHOCTH.
2. lenu, 3aauu 1 (GyHKIUU TPOCKTHOM NESITETHHOCTH.
3. IIpyHUUIIBI OPTaHU3ALMU TPOEKTHOM IESITETbHOCTH.
4. KoHuenuuu )U3HEHHOTO LIUKJIA IPOEKTOB.

5. Kpurepuu Boizienenus a3 u craauii MpoeKToB. Bexu kak KOHTPOIbHBIE TOUKH MPOSKTHON
NeSITeIbHOCTH.

6. [TonsiTust mporpaMmsl ¥ MOpTdesst IPOeKTOB, KpUTEpUU (HOPMUPOBAHUS ITPOrPaMM U TOpTQeeit
MIPOEKTOB.

7. ConeprkaHre OpraHu3aluy NIPOCKTHON JEATEIbHOCTH.

8. OYHKIHMHU, 33/1a4¥ U MPUHIHUIIBI OPraHU3aLUN IPOEKTHOMN €SI TEIIbHOCTH.

9. OCcHOBHBIC YYaCTHHKH MIPOEKTa (cTeikxomnnepsl). Komanma mpoekra.

10. BHemiHsist u BHYTPEHHSISI Cpejia MPOEKTa, UX JIEMEHTBI, CBS3H.

11.CucremMa miaHupoBaHuUs MPOEKTHOM AESATEILHOCTH, €€ JIEMEHThI M OpPraHU3allMOHHbBIN CTATYC.
12. Cneruduka pecypcHOro MmIaHUPOBAHUS B IPOSKTHOM e TEIILHOCTH.

13. MeTtoas! yripaBiieHUsI U KOHTPOJISI B TPOEKTHOU JIESITEIBLHOCTH.

IIpakTnyeckas padora Ne 3

Tema 3. Llenu u 3a1a4u POEKTA.
MeTtononorust U METOABI IPOEKTHOM IEATEIBHOCTH.
Amnanus npooiaeMsl.

AHanu3 pbIHKA U KOHKYPEHTOB.

«AHanu3 pbIHKA U KOHKYPEHTOBY

3anonnenue moxyns SWOT-otuér

Bormpocs! k mpakTudeckoit padore:

1.Yro Takoe MapKeTUHIOBOE UCCIEI0BaHUE 7

2.Kakve 0CHOBHBIE METOIMKHU MPOEBENCHUS aHAJIN3a PhIHKA CYIIECTBYIOT?

3.0nummuTe nopsI0K NPOBEACHNS aHAIN3a PhIHKA.

Pexomennanuu

Jlnst monmydenust MakcumanbHo ¢ dextuBHoro SWOT-ananusa, B Xo[e €ro NpoBeeHUs HE0OX0IUMO
IIPUIEP>)KUBATHCS CIEAYIOINX PEKOMEHAAIINN:

- B OCHOBE TOJIBKO (haKThl, MH(OpMAIIH, UCTIONIb3yeMast AJIs IPOBEACHUS SWOt aHaJIM3a He TOJKHA OBITh
OCHOBaHAa Ha JIOTaJKax U MPEANOJ0KEHHUIX YUaCTHUKOB IIPOEKTA, ITO IPUBEJET K UCKAKEHUIO PE3YJIBTATOB;

- UCIIOJIb30BAHUC NOCTOBCPHBIX UCTOYHUKOB, IJIA IMOJTYUYCHUS NCXOAHBIX JAHHBIX WU HAITUCAHUA swot otuera
HCOGXOZ[I/IMO 3aH€ﬁCTBOBaTB BCCX YWICHOB KOMAaHABI AJI ITPOBCACHUS aHAJIN3a C UCIIOJIb30BAHUCM
MAaKCHUMAJIbHOI'O KOJIMYCCTBA HCTOYHHUKOB,

- B3IVISIJT CO CTOPOHBI, HEOOXOANMO OLIEHUTH MPOEKT C TOYKH 3PCHHUS ITOTPEOUTENS M YIaCTHUKOB PHIHKA,
3aMHTEPECOBAHHBIX B PEIICHUH CYIIECTBYIONIEH MPOOIEMBI;

- aHanu3 Oe3 Iy TaHUIIbl, BaKHO TPH ITPOBEICHUHN aHAJIN3a HE TIEPEITyTaTh BO3MOKHOCTH C
PEUMYIIECTBAMH, a YTPO3bI — CO CIAbOCTAMM;

* aKTyaJIbHBIE BOTIPOCHI, TIPH IPOBEJCHNH aHAIN3a ONPE/IeIIITE TOIBKO MPABIIIbHBIC TIOKA3aTeNN, KOTOPhIE
HPUTOASTCS JUIS mOocieayomeit padoTsl. He cTonT TpaTtuTh BpeMst Ha OIIEHKY U 00pabOTKy TOKa3areneH,
KOTOpBIE HE IPUTOAATCS B aHAIIN3E,

- KOHKpEeTH3alys, TIpU MPOBEJCHUN aHAJIN3a JIy4llle aHAJIU3UPOBaTh HE LENbI MPOEKT, a ero 4yacTu (ero
MIPOIYKT, MEPOTIPUSATHSI, OTAEIBHBIC TPYIIIBI TOBAPOB, IEJEBYIO ayAUTOPHIO);

- TOYHOCTb, PE3YJIBTAThl aHAN3a MPOEKTA JOJDKHBI OBITh MPEIETFHO TOYHBI U HE UMETh JIBYCMBICIEHHBIX
(bopMyITUpPOBOK;

- Ba)KHbIC BBIBOJIbI, MAaTPUIIA HE JI0JDKHA OBITH MEperpykeHa nHpopManueil BTOpOCTEIEHHOTO 3HAUYCHUSL.

Korma 06e marpuribl coctaBiersl, SWOT-ananu3 BBITIOIHEH, HEOOXOIMMO Ha €r0 OCHOBE CJ/I€JIaTh BBIBOJIBI
Y COCTaBHTH IUIaH JATBHEHIIIETO Pa3BUTHS MMPOCKTA.
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Ha ocHoBe cHUIbHBIX CTOPOH:
*BBIJIEJIUTE OCHOBHOE MPEBOCXOCTBO BAILIETO MMPOEKTA MEPe KOHKYPEHTaMU;
*IpoayMaiiTe, KaK clieJaTh TaK, YTOObI MOTEHI[MAIbHbIE KIMEHTHI ONPEIEIMIN Ballld TPEBOCXO/ICTBA.
Ha ocHoBe c1abbIx CTOPOH MpoyManTe:
*KaK 3a CYET CHJIbHBIX CTOPOH YCHIIUTH ClIa0bIe;
*KaK c/IeJlaTh MEHEee 3aMETHBIMHU C1a0ble CTOPOHBI, KOTOPBIE HENb3S YCUIIHUTD.
Ha ocHoBe BO3MOXKHOCTEN IPOAyMaTE:
*KaK OBICTPO UMH BOCIIOJIb30BAThCS;
*KaK MPUMEHUTb CUJIbHBIE YEPTHI MPOEKTA JUIs peain3aliu.
Ha ocnoge yrpo3 npoaymaiire:
*KaK MMPEBPATUTh PUCKU B BOBMOKHOCTH;
*KaK MpeJesIbHO OBICTPO 3aIUTUTH TPOEKT OT PUCKOB.

BeiBox: IIpu npoBeaeHun swot-aHanan3sa ciaeayeT OTMETUTD, YTO JAaHHBIN IPOEKT 110 IIPOBEICHUIO
00pa3oBaTeIbHBIX HHTEHCUBOB U TPEHUHIOB UMEET OOJIbIIIE CHIIBHBIX CTOPOH M BO3MOXKHOCTEH ISt
peannzaium, Ho HE0OX0IMMO yIEIUTh BHUMAHUE JIajbHEHIIIEMYy pPa3BUTHIO IIKOJIbI U aHAJIN3Y KOHKYPEHTOB.

TecTtupoBanue

Tema 1. Yto Takoe mpoekT?
[IpoekTHast IesATETHLHOCTD: TIOHSATHE, THITHI U BUBI MPOEKTOB. Kiaccuukarys mpoeKkToB.
Y4eOHO-HcCIeI0BaTeIbCKUE TIPOCKTHI.
ConmanbHble 1 00pa30BaTEIbHBIE MPOCKTHI.

«OCHOBHBIE NTOHATHS U ONPEIEIICHUS IPOEKTHOM J1€ATENBHOCTI

1. ITpoekt — 310:

*CaMOCTOSITENIbHAS UCCIIEA0BATENbCKAs JEATEIILHOCTD, HAIIPaBJIEHHAs Ha I0CTH)KEHNE NTOCTABJIEHHOM LI€TIN
WIH TIPOOIIEMBI

*00IIIECTBEHHOE MTPEICTABICHHE YETO-IN00 HOBOTO, HEJABHO MOSBUBILIETOCS, CO3/1aHHOTO
*3TO Pa3BEPHYTOE YCTHOE M3JIOKEHNE KaKOH-INOO0 TEMBI, CACTaHHOE MyOIMYHO

2. Yro sBrsieTcs MOKa3aTesIeM UCCIIEA0BAaTEIBCKOIO ATana MpoeKTa?

*aKTyaJbHOCTh

*TeMaTuKa

*HCCIIeIOBaHUE

3. IIpakTMKO—OPHEHTUPOBAHHBII MPOEKT - ITO:

*cO0p nHpOPMAIHH O KaKOM-HUOYb 00BEKTE, SIBICHUN

*JI0Ka3aTeJIbCTBO WM ONPOBEPKEHUE TMIIOTE3bI

*pelIeHne MpakTHUECKUX 3a]1a4 3aKa3uynka IpoeKTa

4. ITponykT HHGOPMALMOHHOTO TPOEKTA:

*CTaTUCTHUECKHE JJaHHBIE, PE3YJILTAThI OMPOCOB OOLIECTBEHHOTO MHEHUS, 0000I1IeHNE BhICKa3bIBAaHUIM
Pa3IMYHBIX aBTOPOB 110 KAKOMY-JTHO0 BOIIPOCY

*pe3ynbTaT UCCIeI0BaHUsA, O(DOPMIIEHHBIN YCTaHOBIEHHBIM 00pa3oM

*y4eOHbIE T0COOUS, UHCTPYKIIMH, TAMATKH, COOPHUKY 3a/1a4, MOJIEIH, PEKOMEH/IAlluH, CLICHAPHH
MEpPOIPUATHS

5. KakoBa cBsI3b MEX/1y LIE€IbI0 IPOEKTA U MPOEKTHBIM ITPOAYKTOM?

*L1€JIb U IPOEKTHBIH MPOAYKT - 3TO OJTHO U TO XK€

*IIPOEKTHBIN MPOIYKT - 3TO CIIOCOO BOILIOMICHUS IIETH MTPOEKTa

*L1€JIb U IPOEKTHBIM MIPOAYKT B HEKOTOPBIX CIIydasix HE CBSI3aHbl MEXKAY COOOH

6. YkaxuTe NpeuMyLIECTBO HHINBUAYAIbHBIX IPOEKTOB:

*BTOp MPOEKTA MOITyYaeT HanOoIIee MOTHBIN U pa3HOCTOPOHHUI OIBIT POSKTHOH e TETLHOCTH Ha BCEX
sTamnax padoThl
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*y aBTOpa €CTh BO3MOKHOCTb 000TaIaThCs OMBITOM APYTUX, BUAETH Ooree 3 (eKTUBHBIE CTPaTerun
paboThI

*(opMUPYIOTCSI HABBIKH COTPYIHUUYECTBA, YMEHUS MPOSBIATH THOKOCTh, BUJIETh TOUKY 3PEHHUS APYTOTO,
UATH Ha KOMIIPOMUCC paau oOmIe 1enu

7. Y4aCTHUKH IIPOEKTA — 3TO:
*[I0TPEOUTEINH, JUIsI KOTOPBIX NPeIHA3HAYAIICS PeaTu3yeMblil TPOEKT
*3aKa34MKHU, THBECTOPBI, MEHEKEP IIPOEKTA U €T0 KOMaHa

su3nyecKre 1 IPUIUIECKUE JINLA, HETIOCPEICTBEHHO 3a/1eiCTBOBAaHHbBIE B IPOEKTE WIIK YbH UHTEPECHI
MOTYT OBITh 3aTPOHYTHI B XOJI€ BBIIIOJIHEHUS ITPOEKTA

8. Kak Ha3pIBaeTCsi BpEMEHHOM MTPOMEKYTOK MEK/y HAYaJIOM peajiu3alliid 1 OKOHYaHUEM TTPOEKTa?
sCTa/IisI MPOEKTA

*)KU3HEHHBIN UK TPOEKTa

*pe3yybTaT MPOeKTa

9. YkaxxuTte npaBuIbHYIO MOCIEA0BATEIIbHOCTh CXEMBbI OCYIIIECTBICHUS TPOEKTA?

*]. IOATrOTOBKA K IPOEKTY 2. OpraHU3alusl yYaCTHUKOB 3. BBIIIOJHEHHE ITPOEKTA 4. IPE3eHTalUs IPOEKTa 5.
MIOJIBEZICHUE UTOTOB

*]. opranu3anys y4acTHUKOB 2. IIOATOTOBKA K MPOEKTY 3. BBHIIIOJHEHHE NTPOEKTA 4. MPE3eHTalUs IPOEKTa 5.
MIOJIBEZICHUE UTOTOB

*1. BBINIOJIHEHUE MTPOEKTA 2. OpraHu3alusl YYaCTHUKOB 3. MOATOTOBKA K MPOEKTY 4. Mpe3eHTalus IPOeKTa 5.
MOJ/IBE/ICHUE UTOTOB

10. IlpoexT Bceraa HampaBiIeH Ha:

spelleHNe JOKaJIbHbIX 3a/a4, 0003HAYEHHBIX 3aKa34HKOM
*IOCTHKECHUE KOHKPETHBIX LIeJIeH U ONPEAETICHHBIX Pe3yIbTaToB
*TOJILKO Ha JOCTH)KEHUE KOJMUECTBEHHbIX IIOKa3aTenei

11. Yto oTHOCHTCS K 00€CTICYECHUIO TIPOeKTa?

*JIIO/IM, 3HAHUS U ONBIT, HHCTPYMEHTBI U TEXHUKA, TEXHOJIOTUH
*OKpY’>KEHHUE, BpeMs, JIOTUCTHKA, HOPMAaTHBHO-TIPABOBbIEC AKThI
*(MHAHCBI, ypOBEHb Ka4eCTBA, METObI AKTUBU3ALIUU

12. Tlo mpeaMeTHO-CoAepKATETBLHBIM 00IaCTSM MTPOEKTHI OBIBAIOT:
*MEXIUCIUIINHAPHBIE 1 MOHOIIPOEKTHI

*[IPOEKTHI, BHIMOJHEHHbIE B PAMKaX OHOM OpraHu3aluu
*[IPOEKTBI, PeaTU3yeMble KOHCOPLIUYMOM

16. Ilo konM4ecTBY Y4aCTHUKOB Pa3In4aroT POEKTHI:
*UH/MBHIyaJbHbIC U IPYIIIOBbIE

*JaCTHBIC U OOILECTBECHHbIE

*MEXIPEIMETHBIE 1 MOHOIIPOEKTHI

17. 3agaum — 70!

*IIaTW HA ITyTU JOCTHKEHUSI LEIH

emmary o 3(pQeKTHBHOMY IJIAHUPOBAHUIO

*LlIaTU 110 YIOBJIETBOPEHUIO TPeOOBAaHHUH 3aKa3unKa

18. Ha xakom aTarne onpenensiorcs 3a1a4i U CiocoObl BBITOTHEHHS TPOEKTa?
*Ha HTaIrle MOCTAaHOBKHU 1IeJTN

*Ha 3Tare MOCTAaHOBKU MPOOIEMBI

*Ha HTaIre MJIaHUPOBAHUS

19. Komanna npoekra 370:

*COBOKYIHOCTb OTAEJIbHBIX JIMII, TPYTII W/WIN OpraHu3aluii, IPUBJICYEHHBIX K BBIIIOIHEHUIO paboT
MPOEKTA U MOJUYUHEHHBIX PYKOBOJIUTEINIO MPOEKTA.

*COBOKYIHOCTb OTAEJIbHBIX JIMII, TPYTII W/WIN OpraHu3aluii, IPUBJICYEHHBIX K BBIIIOIHEHUIO paboT
MPOEKTAa U ACUCTBYIOMIMX 0 HHAUBUAYAIbHOMY IUIaHY.

°*COBOKYITHOCTE OTACJIBHBIX JIUII, ﬂeﬁCTBYIOIHHX B COOCTBEHHBIX HHTEpECCax



20. Haubonee npoaomKuTenbHast 10 BpEMEHHU U 3aTpaTHasi CTaaus KU3HEHHOTO ITUKIIA IPEKTa:

*UHULIAALUS
*IJIAaHUPOBAHUC
speanu3anus
Acce
Tema 6. Bunbl pecypcoB. IcTOUHHKH pecypcoB ISl peaiu3aly MPOEKTOB.
Occe:

«Bunel pecypcoB. cTOUHHKYN pecypCcoB AJIs peaau3aly IPOEKTOBY.
Temsl occe:

1.Yto Takoe pecypc?

2.Kaxue tunsl pecypcoB Bam n3zBecTHbI?

3.B 4eM cocTosT XapakTepHble 0COOCHHOCTH KaKI0TO TUTIA?
4.1lpuBeauTte MpUMeEphl PECYPCOB PA3HBIX TUIIOB.

5.I1lepeunicirTe OCHOBHBIE MPOLECCHI YIIPABICHUS PECYPCaAMU.
6./laiiTe onpeneseHne NOHATUS «3aKyIIKN.

7.1lepeuncnute OCHOBHBIE TPUHIUIIBI INIAHUPOBAHUS PECYPCOB.
8.0nummre anropuTM pecypcHOro IIaHUpPOBAHMSL.

9.Uto0 mpencrarisieT co0oit mporieaypa BhIpaBHUBAHUS PECYPCOB?
10.Kakue MeToibl HCIOIB3YIOTCS JIJISl pa3pelieHHs] peCYPCHBIX EPErpy30K?

4.3 HpOMC)Ky'TOLIHaSI arTecTanus 1o JUCHUILIMHE IIPOBOAUTCS B (bOpMC 3a4cTa

Tunossie Bonpocel 3aueta (YK-2, YK-3)
. Onpenenenne NPoOeKTHOM AesTebHOCTH. Kitaccudukanms mpoeKToB.
. Kakue Qaxrops! oka3piBatoT BiusiHIE Ha 3()(HEKTUBHOCT pOeKTa?
. [lonsiTust «<3PPEKTUBHOCTHY U «PE3YIBTATUBHOCTDHY.
. Kakue nokazarenu orpaxaroT pe3yabTaTUBHOCTb IIPOEKTa?
. Kakuie BUIbI OrpaHMuE€HUI UMEET MPOEKT?
. KakoBa 1ienp ynpaBiieHus: CpoKaMy peajin3alyy IpoeKTa?
. JIOCTOMHCTBA 1 HEIOCTATKHU MCIIOJIb30BaHUS METOA MPOEKTOB B yUeOHOU AESITENEHOCTH.
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. Pons 1 Mmecto HpOCKTHOfI JACATCIIBHOCTHU B CUCTEMC 06p3.30BaHI/IH " B IpOoHCCCC coluain3dannuu
MOJIOICKMU.

9. CucreMHast MOJENb IPOEKTUPOBAHMUSI.

10. )KuzHeHHBII UKII MPOEKTA.

11. Metononorusi mpoeKxTa.

12. CucteMHBIN aHAU3 U TPOCKTUPOBAHKUE CTPYKTYPHI TPOEKTA U MOTHUBALIUM MPOCKTHON KOMaH/IbI.
13. IIprHIMIIBI TOCTPOEHUS IepeBa MpoliIeM U iepeBa Iesei.

14. Ilonstue u Buabl pucka. «SWOT-ananuz»

15. Meron NpoeKTHOM AEATEIBHOCTH.

16. OCHOBHBIE LI€JIA TPOECKTUPOBAHUS.

17. ConeprxaHue 1 3Tansl IPOEKTHOMN €ATEIbHOCTH.

18. IIpoueccel miaHupOBaHUS U ONPEICTICHHS LIEJIEH MTPOEKTa.

19. IlpuHIMN 1EKOMIIO3ULIMN LENEH U CO3/IaHUs HEPAPXUUECKONU CTPYKTYPHI.

20. I[Toctpoenue momenu mpoekra. PazpaboTka ceTeBbIX MOJIEIeH IPOSKTOB.

21. IluceMeHHBIH 0TUeT Kak (hopMa MpeCTaBIeHHs Pe3yIbTaToOB MPOSKTHON 1EATEIbHOCTH.
22. IIpe3eHTarust mpoeKTa Kak GopMa IpeICTaBICHUs PE3YJIETaTOB MPOEKTHON JACSTETHHOCTH.



TunoBble 3axanus s 3a4era (YK-2, YK-3)
1. ITonroroBka kK CO3MaHUIO MPOEKTA.
2. Co3gaHue npoekTa.
3. 3amura npoeKTa.
4. Peanu3zanus npoekra.
5. IlepcneKTUBBI TPOEKTA.

4.4. llIkana oueHUBaHUS TPOMEKYTOUHOM aTTeCTALMKI
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JleckpunTopsl (YpOBHU) — OCHOBHBIC TIPU3HAKH OCBOCHHUS (ITOKA3aTeIn

Ornenka Komnerentuu
JOCTHKEHUSI pe3ylibTaTa)

VK-2 dopmynupyeT mpolieMy, PeIIeHHe KOTOPOH HampsIMYIO CBS3aHO C
JOCTH)KEHUEM LIEJIH IPOEKTa

«3a4TE€HO» VK-3 OcymecTBiusier oOMeH uHGOpPMAIMEH, 3HAHUAMH W OIBITOM C
(50 - 100 6asmoB) YJIeHAMU ~ KOMaHIbl, AapryMEHTUPYET CBOK  TOYKY  3pPEHHS
OTHOCHTEIIEHO HCITOJIb30BaHUSI WJACH APYTHMX WICHOB IPOEKTHOU
KOMaHIbI

VK-2 He nmemoHcTpupyeT TOTOBHOCTH (OPMYJIHpPOBaTH MPoOOIEMYy,
pellieHre KOTOpPOW HANpsIMYI0 CBS3aHO C JIOCTIDKCHHEM IIeNTH
MpOeKTa

«HE 3a4TCHO» VK3 H 6
(0 - 49 Gawnos) €  JEMOHCTPUPYET  TOTOBHOCTM  OCYLIECTBIATH  OOMEH

uHpOpMaLuell, 3HAHUSAMHU M OIBITOM C YICHAMHU KOMaHIbI; HE
croco0eH apryMeHTHpPOBaTh CBOIO TOYKY 3pPEHHS OTHOCHUTEIBHO
WCIIOJIb30BaHUS UJIeH APYTUX YICHOB IPOEKTHON KOMaH/IbI.

5. Metoanueckue yKkazaHus JJisi 00y4al0UUXCsl IO OCBOEHHM IO IMCIUILIMHBI (MOXYJIA)

5.1 Meroauueckue yKa3aHus IO OPraHU3aUH CaMOCTOSITEIbHOI paboThl 00yUYaromUXCs:

[Ipuctynas kK U3y4yeHUI0 AUCHUILINHBI, B IEPBYIO OYepeab 00ydaromuMcss HEOOXOAMMO 03HAKOMUTHCS
cozeprkanreM padoueid mporpammbl nucturuivabl (PTID), koTopas onpenensiet coaepkanue, o0beM, a
TaKKe MOPSAIOK U3YUESHHsI U MTPEToAaBaHus yueOHOM JUCIUILIMHBIL, €€ pa3/iena, YacTu.

Jlnist caMOCTOSTENbHON pabOThl BAKHOE 3HaUE€HUE UMEIOT paszieibl «O0beM U copepikaHue TUCIUILTHHBDY,
«Y4eOHO-MeToauueckoe U HH(popMaImoHHOE 00ecTedeHne TUCIUILTMHBD U «MarepruaabHO-TeXHUYECKOe
obecriedeHre TUCIUILINHBI, IPOrpaMMHOE obecrieueHue, mpodeccuoHaIbHbIe 0a3bl TaHHBIX U
MH(POPMALMOHHBIEC CIIPABOYHBIC CUCTEMBI.

B paznene «O6beM u cofepKaHne TUCIUILTHHBD) YKa3bIBAIOTCS BCE PA3JIENIbl U TEMbI M3y4aeMOn
JTMCLUIUIMHBIL, @ TAK)Ke BUJIbI 3aHATHH U TNIAHUPYEMBbI 00bEM B aKaJJeMHUYECKUX Yacax.

B pazgene «YuebHo-meTonudeckoe U HHPOPMAIIMOHHOE 00eCTICUeHUE TUCITUTUIMHED) yKa3aHa
peKoMeH1yeMasi OCHOBHAsS U JIOTIOJIHUTENIbHAS JIUTEpaTypa.

B pazgene «MarepuanbHO-TEXHUYECKOE 00ecIeueHrne JUCIUILTUHBL, IPOTpaMMHOE 00ecTIeUeHHE,
npodeccruoHanbHbIe 0a3bl JAHHBIX U HHPOPMAIIMOHHBIE CIIPABOYHBIC CUCTEMBD) COJIEPIKUTCS TIEPEUCHD
npodeccuoHaNbHBIX 0a3 JAHHBIX U HH(POPMAITMOHHBIX CIIPABOYHBIX CUCTEM, HEOOXOMUMBIX JJIsS OCBOCHHUS
MACIIATUIMHEL.

5.2 Pexomennanuu o0y4aromumcs o padbore ¢ TEOPETHYECKUMHU MaTeprallaMy 110 TUCIUILIIMHE

[Ipu u3yyennu u mpopabOTKe TEOPETUIECKOr0 MaTepHana HeoOX0AUMO:

- IPOCMOTPETH €lIe pa3 Ipe3eHTanuto ek B cucreme MOODLe, noBTOpUTh 3aKOHCIIEKTUPOBAHHBIN Ha
JIEKLIMOHHOM 3aHSATUU MaTEpHUaJl ¥ IOMOJIHUTD €r0 C Y4ETOM PEKOMEH0BAHHOM JTOMOIHUTEIbHON
JIUTEPATYPBL;

- IPH CAMOCTOSITETILHOM M3yYE€HUHU TEOPETHUUYECKOM TEMBbI CIIeNIaTh KOHCIEKT, UCTIONb3Ysl PEKOMEHI0BAaHHbIE
B PII/] ucrounuku, npodeccroHaibHble 0a3bl JaHHBIX U HHPOPMAIIMOHHBIE CIIPABOYHbBIE CUCTEMBI:

- OTBETHUTbH Ha BOMPOCHI Il CAMOCTOSATEIbHON paboThI, [0 TeMe MpeacTaBieHHble B myHkTe 3.2 PIIJI.

- TP MOATOTOBKE K TEKYIIEMY KOHTPOJIIO HCIIOIb30BaTh MaTepualibl (hoHa oreHouHbIX cpencts (POC).
5.3 Pexomenpanuu no pabote ¢ Hay4HOH U yueOHOM TuTepaTypoit



PaboTa ¢ 0OCHOBHOH M JOTIOITHUTEIBHOM JTUTEPaTypO SBIAETCS TIIaBHOU (POPMOI CaMOCTOSTETbHON
paboThl ¥ HEOOXOMMA MTPU MOATOTOBKE K YCTHOMY ONPOCY Ha CEMMHAPCKHX 3aHATHAX, K JebaTam,
TECTHUPOBAHUIO, 3k3aMeHy. OHa BKIIIOYaeT MpopabOTKy JIEKLIMOHHOTO Marepraia u peKOMEHIOBAaHHBIX
HUCTOYHUKOB U JINTEPATYpPBI 10 TEMATUKE JICKLUN.

KoHcnekT nexium JomKeH coepkarh pedepaTuBHYIO 3alICh OCHOBHBIX BOIIPOCOB JICKIMH, B TOM YHCIIE C
ornopoi Ha pazMenieHHble B cucteMe MOODLe npe3eHTanu, OCHOBHBIX UCTOYHUKOB M JIUTEPATYPBI IO
TeMaM, BBIBOJIBI IO KaX10My BoIpocy. KOHCTIEKT MOKeT ObITh BHITOJIHEH B PAMKaX pacrlevyaTky BbIIauu
MIPe3CeHTAIUH JEKINI WK B OTAETBHOM TeTpaau 1o npeamety. OH T0KeH ObITh aKKyPaTHBIM, XOPOILIO
YUTAaEMBbIM, HE COAEPHKAaTh HE OTHOCALIYIOCS K TeMe HH(POPMAIUIO HITH PUCYHKH.

KoHcneKThl HayuHOM IUTEpaTypbl IPU CAMOCTOATENBHON OATOTOBKE K 3aHATHUAM JOJKHBI COZIEP)KATh
OTBETHI Ha KaX/Iblif TOCTABJICHHBINH B TEME BOIIPOC, UMETh CCHUIKY Ha UCTOUHUK MH(DOPMAIIH C
00s13aTeIbHBIM YKa3aHHEM aBTOPA, HA3BaHUS U O/1a U3AAHUS HCIIOIB3yEeMOM HAydHOM JIUTEPATyPHI.
KoHcnekT MokeT ObITh OLOPHBIM (COAEPIKATh JIUIIb OCHOBHBIE KIIIOYEBHIC TO3UIMN), HO TIPH 3TOM
MIO3BOJISIFOIIMM J1aTh MOJHBIN OTBET MO BONIPOCY, MOXKET ObITh MOAPOOHBIM. OObEM KOHCIIEKTa
OIIPENIETSAETCS CAMUM CTYIACHTOM.

B nporecce paboThl ¢ OCHOBHOM W JOTIOTHUTEIIBHON JTUTEPATYPOI CTYICHT MOXKET:

- ACJIaTh 3allUCH I10 XOAY UYTCHUA B BUJAC IPOCTOTO WJIK PA3BCPHYTOIO IJIaHA (COB,Z[aBaTI: MNEpCUCHb
OCHOBHBLIX BOITPOCOB, PACCMOTPCHHLIX B I/ICTOLIHI/IKG);

- COCTaBIIATh TE3UCHI (LIUTUPOBaHKUE HanOoJIee BaXKHBIX MECT CTAaTbU MJIM MOHOTpaduu, KOPOTKOE
M3JI0KEHUE OCHOBHBIX MBICJIEH aBTOpA);

- TOTOBUTH aHHOTAIMH (KpaTKoe 0000I1eHe OCHOBHBIX BOIIPOCOB PadOTHI);
- CO3/1aBaTh KOHCIIEKTHI (Pa3BEPHYTHIE TE3UCHI).
5.4. PexoMeHalMy 10 OATOTOBKE K OTAEIBHBIM 3a/1aHUSIM TEKYILIETO KOHTPOJIS

CobecenoBaHue MpernoiaracT OpraHu3alio 6ecepl MpenoaaBares co CTyAeHTaMH 110 BOIIpocam
MIPAKTHUYECKOTO 3aHATHSI C LeNbl0 Oosiee 00CTOATENHHOTO BBISIBICHUS UX 3HAHUM 110 OMPEIEICHHOMY
paszzeny, Teme, npobieme U T.I. Bce uiieHsl rpyIbel MOTYT Y4acTBOBaTh B OOCYXACHUHU, 100aBIATh
nH(pOpMaIUIO, TUCKYTUPOBATh, 3a/1aBaTh BOIIPOCHI U T.1.

VYCTHBINM OITPOC MOXKET MPUMEHSITHCS B Pa3TUIHBIX (hopMax: (GpOHTATBHBIN, WHIUBHUIYaTbHBIH,
KOMOMHUPOBaHHBIA. OCHOBHBIE KaU€CTBA YCTHOTO OTBETA MOJJIEIKALIETO OIICHKE:

- IPaBUJIBHOCTB OTBETA IO CONEPIKAHHUIO;

- IOJTHOTA U TIIyOuHa OTBETA;

- CO3HATEIILHOCTh OTBETA;

- JIOTMKA U3JI0KEHUsI MaTepuaa;

- PallMOHAIILHOCTD MCIIOJIb30BAHHBIX IIPUEMOB U CIIOCOOOB PELIEHHs OCTABICHHON yueOHOil 3a1aun;

- CBOEBPEMEHHOCTh U 3(PPEKTUBHOCTH UCIIOIB30BAHUS HAITISIIHBIX MOCOOUI U TEXHUUECKUX CPEICTB MPH
OTBETE;

- CIIOJIb30BaHUE JOIOJHUTEIBHOIO MaTepUaa;

- PallMOHAJILHOCTb UCIIOJIb30BaHUS BPEMEHH, OTBEJCHHOIO HA 3a/laHNE.

YCTHBINM OIIPOC MOXKET CONPOBOXKAATHCS MPE3ECHTALNUEH, KOTOPAst IOATOTaBIMBACTCS 110 OAHOMY U3
BOIIPOCOB MPAKTHUECKOTO 3aHATHA. [Ipu BRICTYIUIEHNH ¢ TIpe3eHTalue Heooxonumo oOpamars BHUMaHUe
Ha TaKME€ MOMEHTBHI KaK:

- coJIepKaHUE TIPE3CHTAIMH: aKTYaIbHOCTh TEMBI, IIOJTHOTA €€ PACKPBITHS, CMBICIIOBOE CONIEPIKAHHE,
COOTBETCTBHE 3asBIICHHOI TEMBI COACPIKaHUIO, COOTBETCTBHE METOUYECKUM TPEOOBAHUM (IEJTH. CCHIIIKU
Ha PECYPCHI. COOTBETCTBUE COICPKAHSI U JINTEPATYPhI), IPAKTHUECKasi HAIIPABICHHOCTh, COOTBETCTBUE
cozIepKaHus 3asiBICHHON opMe, aJIeKBaTHOCTh HCIIOJIh30BaHUS TEXHUYECKUX CPEACTB YUCOHBIM 3a1a4aMm,
MOCIIEIOBATEIIEHOCTD U JIOTHYHOCTb MTPE3CHTYEMOT0 MaTrepuara,

- ohopmiteHHE Mpe3eHTaIU: 00beM (ONTUMATBHOE KOJIMUECTBO), AU3alH (YMTAEMOCTh, HATMYNE U
COOTBETCTBHE I'pa)MKN ¥ aHUMAIINH, 3BYKOBOE 0(OpPMIICHHE, CTPYKTYpUPOBaHHE HH(POPMAITIH,
COOTBETCTBHE 3asiBIICHHBIM TPEOOBAHHUSIM ), OPUTUHAIBHOCTh OOPMIICHHS, ICTETHKA, UCTIOJIb30BAaHHE
BO3MO)KHOCTH ITPOTPAMMHO# CpeJIbl, COOTBETCTBHE CTaHIapTaM 0(hOPMIICHUS;

- JUYHOCTHBIC KQ4€CTBa: OPATOPCKUC CIIOCOOHOCTH. CO6J'IIOI[€HI/IC periraMCcHTa, SMOINOHAJIBHOCTh, YMCHHC
OTBCTUTH HA BOIIPOCHI, CHCTCMAaTU3NPOBAHHBLIC, FJ'I}’60KI/I6 1 IIOJIHBIC 3HAHUA 110 BCEM pasgcjiaM IIporpaMMbl:
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- CoJiepKaHNE BBICTYIUICHUS: JIOTHYHOCTD U3JIOKEHUS MaTepuaa, paCKpbITHE TEMbI, TOCTYITHOCTb
u3noKeHus, 3ppexkTuBHOCT npuMeneHus cpenctB MKT, ciocoObl U yciioBuUs TOCTHKEHUS
PE3yABTaTUBHOCTH U A((EKTUBHOCTH JIJISl BBITIOJIHEHUS 33]1a4 CBOCH MpodeccHoHanbHON WK yueOHOU
NesITeIbHOCTH, JOKA3aTeIbHOCTh IPUHIMAEMBIX PEILICHUH, yMEHHE apryMEHTHPOBATh CBOM 3aKJIIOUEHUS,
BBIBOJIBI.

6. YueOHO-MeTONM4YecKoe M HHPOPMALMOHHOE o0ecieyeHre JUCHMIITTHHbI

6.1 OcHoBHas UTEpaTYypa:

1. Ky3nenoBa, 1. B., HamankoB, C. B., Cmupnos, E. 1., Tuxomupos, C. A. BBeaeHue B NPOEKTHYIO
nesaTeabHOCTh. CHHEPreTHYeCKU MoAXoy| : ydeOHoe mocodue. - Bech cpok oxpaHbI aBTOPCKOTO IpaBa;
Brenenune B mpoekTHyro aestenbHOCTh. CuHepretnueckuit moaxon. - CapartoB: By3oBckoe oOpa3oBaHwue,
2020. - 166 c¢. - Tekcr : oonekrponnsidi // IPR  BOOKS [caiit]. - URL:
http://www.iprbookshop.ru/92644 . html

2. FOcynona P. 4., 'am3aeBa M. B., Myraesa 3. P. [IpoekTHas AesTEIbHOCTh HA OCHOBE UCHOJIb30BAHUS
MH(OPMAITMOHHBIX U KOMMYHHKAIIMOHHBIX TEXHOJIOTUH KaK CPEICTBO Pa3BUTHS MTO3HABATEILHOTO HHTEpECca
ctynertoB / IIpodeccroHanbHO-TIeIarornyeckoe o0pa3oBaHUE: COCTOSHUE M TEPCHEKTUBBI : COOPHHK
cTaTeil : marepuaibl MEXBY30BCKoW cryneHueckon (18.04.2020 1) m mexmyHapomHoit (26.04.2020 r.)
Hay4YHO-TIPAaKTHYECKUX KOH(epeHuwmii : Marepuansl koHdpepeHnuil. - Mocksalbepnmun: Jupexkr-Menua,
2020. - 6 c. - Tekct : snexkrponHb // OBC «YHUBepcuTeTcKass Ombmuoreka onmaiiH» [caiit]. - URL:
http://biblioclub.ru/index.php?page=book&i1d=594704

3. Koponera K. FO. IIpoekTHas nesTenbHOCTh CIIEUAINCTA MO0 COLMANIBHOM padore : yueOHOE mocodue. -
Mocksa|bepmun: upexkr-Menua, 2020. - 81 c. - Tekcr : snexrponHsli // ObC «YHHBepcuTeTCKas
oubnuoteka onnaitly» [caidt]. - URL: http://biblioclub.ru/index.php?page=book&id=576155

6.2 JlononHUTENbHAS JIUTEPATYpA!

1. T'atuna JI. Y. ConmanbHOE MPOEKTUPOBaHUE : ydeOHO-MeToamueckoe mocobue. - Kazanb: Kazanckwii
Hay4YHO-MCCIIe0BaTeNbcKUi  TexHosnornueckud ynusepcurer (KHUTY), 2009. - 80 c. - Teker
anektponnbii  // DOBC  «YHuBepcurerckas ~ OMONMMOTeKa  OHJIAHY» [caifr]. - URL:
http://biblioclub.ru/index.php?page=book&id=270547

2. Apon U. C. CommanbHO€ MPOEKTUPOBAHUE KaK TEXHOJOTHS (POPMHUPOBAHUS COLUATHHO-THYHOCTHBIX
KOMIIETEHIUI CTYJIEHTOB By3a : yueGHOe mocobue. - Momxap-Ona: ITOBOIKCKHMII TOCYHAPCTBEHHEIH
TexHonornueckuii ynusepcuret, 2016. - 108 c. - Tekcr : snexrponnsiii // OBC «YHuBepcuterckas
oubnuoteka onmaitly» [caidt]. - URL: http://biblioclub.ru/index.php?page=book&id=459455

3. ®omuna JI. A. CommanbHOe MPOEKTHPOBaHUE B cdepe COUMaIbHOM 3aImuThl AeTedl ¢ aedexkramu
Pa3BUTHS peuH : CTyJeHUYEeCKasi HayuHas pabota. - Jlyona: 6.u., 2020. - 80 c. - Tekcr : anexkrpoHHslit // IBC

«YHUBEpPCUTETCKAS OunbIMoTeKa OHJIANH» [caitT]. - URL:
http://biblioclub.ru/index.php?page=book&id=595185

6.3 Meroauueckue pa3paboTKH:

1. bymaroBa, E. A. IIpoekTHass nesTeNpHOCTh KaK CHOCOO pa3sBUTHA JHYHOCTU CTYICHTOB M UX
npoeCCHOHAIILHONW TMOJATOTOBKM : METOJMYECKHE yKa3aHHUA. - Bech CpOK OXpaHbl aBTOPCKOTO MpaBa;
[IpoekTHast NEATENBHOCTh KaK CHOCOO pa3BUTHs JIMYHOCTH CTyIAeHTOB M M. - Hwxumiti Hosropon:
Huxeropoackuii rocygapcTBEHHBIN apXUTEKTYpPHO-CTpOUTENbHBIN yHUBepcuretT, ObC ACB, 2015. - 32 c. -
Texct : anexrponnsiii / [IPR BOOKS [caiit]. - URL: http://www.iprbookshop.ru/54955.html

6.4 lHble HICTOUHUKMU:
1. ®enepanpubiii moptan «Poccuiickoe oopa3zoBanue» - http://www.edu.ru/

2. @enepanpHoe xpaHwmmnie «EnuHas koyuteknus 1HQPOBBIX 00pa3oBaTelbHBIX pPECypcoB» -
http://school-collection.edu.ru/

3. YueOHbIii mopTan - www.tgspa.ru



4. VYnpasnenue MPOEKTaMU: (dbyHITaMEHTaTBHBIN Kypc -
https://www.hse.ru/pubs/share/direct/demo_document/148559151

5. CnoBapu M SHIMKIIONIEIUU OH-JIalH - http://dic.academic.ru

6. caiitr ®deaepalbHOTO areHTCcTBa Mo 0OpazoBanuio MouH P® - www.ed.gov.ru
7. Poccwuiickast HanmoHanbHas Oubiamoreka - http://www.nlr.ru/

8. [Topran «I'ymanurapaoe obpazoBanue» - http://www.humanities.edu.ru/

9. Hayunslit )xypHan «MennaAnemanax" - http://mediaalmanah.ru

10. KoucynmpranT cTyneHTa. ['yMmMaHuTapHble HayKH: O3JIEKTPOHHO-OMOIMOTEYHAss CUCTeMa -
http://www.studentlibrary.ru

11. Karanor oOpa3oBaTelbHBIX pecypcoB ceTu MuTepHeT - www.catalog.iot.ru

12. Undopmanmonsslii moptan - http://www.religare.ru

13. Kypnan «Ilemaroruka» - http://pedagogika-rao.ru/announcements/9/

14. Bonpocsl oOpa3zoBanus - http://www.ecsocman.edu.ru/vo

15. 8. ApXuB Hay4YHBIX )KYpPHAJIOB 3apyOeKHBIX U3ATEIILCTB - http://arch.neicon.ru

7. MaTepuaJbHO-TeXHHYeCKOe o0ecnedeHHe TUCHUILVINHBI, IPOrpaMMHOe o0ecredyeHue,
npogeccnoHanbHbIe 023bI JAHHBIX 1 HHPOPMALMOHHBbIE CIIPABOYHbIE CHCTEMbI

Jlnst  mipoBeleHMsT 3aHATHUH 1O JUCHHMIUIMHE HEOOXOIWMO CIIEAYIOIIee MaTepHaIbHO-TEXHUYECKOE
obOecrieueHre: ydeOHBIC ayIUTOPUM JUISI TIPOBEACHMS 3aHATUN JIEKIIMOHHOTO M CEMHHApPCKOTO THIIA,
TPYIIOBBIX W HWHAWBHUAYAJbHBIX KOHCYJIbTALMM, TEKYIIEro KOHTPOJISI W IMPOMEKYTOYHOM aTTeCTalluu,
MTOMEIICHHUS TSI CAMOCTOSTEIHHOM PaOOTHI.

VYdeOHbIe ayTUTOPUU ¥ IIOMEIICHUS ISl CAMOCTOSTEIIFHON paOOThl YKOMIUIEKTOBAHBI CIICTIHATH3UPOBAHHOM
MeOeIbI0 U TEXHHUECKAMHU CPEICTBAMH OOYUYCHUS, CITYKAIUMHE JUTs IPEACTaBICHUS yaeOHOW HHPOpPMAITUH
OO0JBIION ayTUTOPUH.

[TomerieHust 17151 CAaMOCTOSITENBHOM pabOThl YKOMILIEKTOBAHBI KOMITBIOTEPHOI TEXHUKON C BO3ZMOKHOCTBIO
MOAKITIOUeHUs K cetu "MHTepHeT" 1 obecrnedeHrneM TOCTyIa B SJEKTPOHHYIO
MHPOPMALMOHHO-00pa30BaTEIbHYIO CPEAy YHHUBEPCUTETA.

Jlyis ipoBeieHHs! 3aHATHH JIEKIIMOHHOTO THIIA UCIIONB3YIOTCS HAOOPHI IEMOHCTPAllMOHHOTO 000pYy/I0BaHUS,
o0ecreurBarole TeMaTHYeCKUe WILTIOCTPpAUU (TIPOEKTOP, HOYTOYK, SKpaH/ MHTEPAKTUBHASI TOCKA).

JIuneH3noHHOE U CBOOOHO pacpOCTpaHsIeMOe MPOrpaMMHOE 00ecTiedyeHHE:
Google SketchUP 8

[TpourpsiBarens Windows Media 11

Nero 8 Nero AG 07.10.2010 553,00 MB 8.10.308

Abby FineReader 10.0

Office 2007, 2010, 2016

Onepanuonnas cucrema Microsoft Windows 10

Microsoft Visual C++ 2005

Omnepanmonnas cucrema Microsoft Windows XP SP3

[Inarnara.HET

IBM SPSS Statistics 21

Kaspersky Endpoint Security 10 ans Windows "Jlabopatopus Kacnepckoro"
Adobe flash player

Mozilla Firefox

Opera

Google Chrome

Omnepannonnas cucrema Linux Alt 8.1 O6pa3oBanue

SPSS Statistic

Microsoft Office [Ipodeccronanbhsrii mioc 2007
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ITpodeccronanbhblie 6a3bl JaHHBIX U UHPOPMAITMOHHBIE CIIPABOYHBIE CUCTEMBI:
1. ApxuB Hay4YHBIX KypHAJIOB 3apyOexHbIX n3narenbcTB. — URL: https://arch.neicon.ru
2. FOpaiit: snekTpoHHO-0nbIMoTeuHas cucrema. — URL: https://urait.ru

3. ONEeKTPOHHBIN KaTrajor @yHIaMEHTaIbHON OubmuoTeKn TTV. — URL:
http://biblio.tsutmb.ru/elektronnyij-katalog

4. Poccumiickas rocynapctBeHHas onomuoreka. — URL: https://www.rsl.ru

5. Hayunas snexkrponHas 6ubnmuoreka «KubepJlennnka». — URL: https://cyberleninka.ru
6. Hayunas snexrponnas 6ubnuoreka eLIBRARY.ru. — URL: https://elibrary.ru

7. Poccuiickast HaroHanbHas Oubanoteka. — URL: http://nlr.ru

8. [Ipesunentckas 6mbamoreka mmenu b.H. Enprimaa. — URL: https://www.prlib.ru

9. VYHuBepcurerckas ~ OuOnMOTEeKa  OHJIAMH:  DIEKTpOHHO-OMOMMoTeunas  cucrema. —  URL:
https://biblioclub.ru
10. Koncynwsrant cTymeHTa. ['ymMaHuWTapHble HaAyKH: OSIIEKTpOHHO-OMOmmoreunas cucrtema. — URL:

https://www.studentlibrary.ru

11. Hayuynas osnektpoHHas OuOnmoreka Poccmiickoii akamemun ecrectBo3Hanus. — URL:
https://www.monographies.ru

12. Dnexrponnas 6ubnuorexka POOU. — URL: https://www.rfbr.ru/rffi/ru/library
13. Scopus: 6a3a mannabix . — URL: https://www.scopus.com

JIeKTpPOHHAsA HH(POPMALIMOHHO-00pa3oBaTe/ibHas cpeaa
https://auth.tsutmb.ru/authorize?response type=code&client id=moodle&state=xyz

BsaumogeiictBue mnpemnogaBarensi M CTyAEHTa B Iporecce OOy4YeHHs] OCYIIECTBISETCS MOCPEACTBOM
MYJIBTUMEIUNHBIX, THIIEPTEKCTOBBIX, CETEBBIX, TEJICKOMMYHUKALMOHHBIX TEXHOJIOTHH, MCHOIb3yEeMbIX B
AIIEKTPOHHON MH(POPMAIIMOHHO-00pa30BaTeIbHOM Cpelle YHUBEPCUTETA.
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